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OFENING OF THRE SESSION

1 The Fishery Committee for the Eastern Central Atlantic (CECAF) held ite Fourth Session
from 8 to 11 October 1974 at PAO Headguarters, Rome, Italy. The session was attended by
the representatives of 18 members of the Committes; by obmervers from one other FAO Member
Nation, by o reprememtative of the United Nations, and by observers from ‘two international
organizations. A list of delegates and observers is given in Appendix B to this report.

2 The officers weve those elected at the Third Session of the Committes, with Mir. B,
Bayagbona (Nigeria) in the chair.

3 The participants were addressed by the Chairman and weloomed on behalf of the Director-
General by Mr. P.E. Popper, Assistant Director-Gemeral (Fisheries), The texts of their
addresses are reproduced as Appendices C and D o this report.

ADOPTION OF THE AGENDA

4 The Committee adopted the agenda shown in Appendix Aj the documents which were before
the Committee avre listed in Appendix E.

STATE OF THE STOCKS

5 The Committee examined the stete of the stocks in the light of the findings of its
Working Party on Resources Evaluetion, presented in the veport (document CECAF/74/4). It
noted that, although the knowledge on rescurces potentials has made significant progress,
unavailability end inaccuracy of basic statistical and biological data bhave prevenited the
assessment of various stocks with the precision required for the provision of specific
advice on management actions,

6 The Committee noted that the rate of exploitetlion of the resources as a whole tended
40 level off between 1970 and 1972. This trend is more marked for the pelagic resources in
the northern sub-tropical areaz. Although already highly exploited; at least some stooks
such ag the savdinells and horse meckerel shonld be lavge enough to sustein some increase
in the c¢atohe

T The Commitiee dimcussed the more alarming staite of demermal estocks in the seme ares.
I+ ook note thet, in the light of statistios svailable for recent years and findings of
some Vtrawling snrveys, the hake stocks ave apparently larger—up to about twice——than they
have been estimated previously; however, the Mauritanian and Senegalese stocke-—the larger
ones—geen to be already explolited at an excessive level. Only the Buropean hake im lilcely
to prodmce higher yield, though welatively mmall in abpolute texms. Recent data reviewed
by the Working Party agres with the conclusion already made vegavding the state of full ex—
ploitation of mea breams.

8 The state of cephalopods gives Tise to more concern. Secientists present at the session
re-nnalyzed the sinte of cephalopod stocks in the Sahara and Cape Verde coastal divisions in
the light of the availebility of more acocurate catoh and effoxrt dabe revently collescted for
the Spenish fighery. The assessment mede is presenied as Appendix F to this veport. It was
felt that this omalysis glves a fair picture of the present sbate of the cephslopod stocks.
On the bagis of date reviewed it seems that after 1970/7? the production of the various
cephalopod stocks decressed in rvesponse Vo intensified Pfighing and thai eny inerease in
fishing effort will be detrimental to the well-baing of stocks and fishevies. Since the
date available and caloulations made oould not ba discussed by scientisis and sdministraitors
of all the interested countries, the Committees felt that it could not, at this meeting, make
any specific recommendetion Ffor the menagement of such siocka., However, taking into consid-
eration the available evidence,it oalled the abiention of the varlous countries fishing
these stocks, including the coastal countries participating under vavious arrangements in
their utilization, to the desirability to discourage swy further increase in fisghing for
cephalopods in the Sahaxe and Caps Verde coastel divisions.
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rding some emsential data, difficuliier were mel in
on prodnction of ses=bresam and cephalopod stocks which

. mesh gize in the cephalopod fishery. Although some apsesge
ment conld be made for ond h and sqguid, the almost total absence of welevant date on
octopue, which makes wup about balf of cephalopod catches, wenders it impossible to draw any
definite conclusions (whiech would bs relisble) for the fishery as o whole.

9 Bacauge of the unc
the snalyais of long-term o
cen be exzpected from ch ng@m

10 When disocussing the sbate of tropical stocks, the Committes noted with satisfaction
that exploitation of speclies such as anchovy, and 40 a lesser exitent mackerel, which were
helieved to ba of con importance, has been succesgfully initiated locally. It also
nobed that improvemer 1ouping some gtocks should emable eertain countries to intro-
duece bebber mavnagement measures.,

11 The Committee digcumsed ah lenghh the difficulties encountered by its Working Party as
o vesulty of the wnestisfactory inflow of stetistics and biological information required., It
noted with concern that Topr some counbtries essential data such as aunnual catches are not
available or a ata. HRecogniging the fact that uwnaveilability or inacouracy of data does
not lessen the need for implementation of mansgement measures, it noted with satisfaction
the action alrveady initiated by the CECAT Secretariat, with the agsigtance of the Project
for the Development of Fisheries in the Bagtern Central Atlantic, to ensure that all data

available in the various couniries fishing in the CECAF ares are prompily collected and
compiled, These sctions were diseupsed in detall under agenda item 4. The Commitiee

ragommended. that all countries conseined give full collaboration to FAO in this tosk, first
in veporting datae and, whers necessary, in the improvement of the national systems of data
gollection., The Committes &?g@ grreased the urgency Tor the countries with major interest
in the i 2@ 0f noryesy 8 namﬁkg Ho pgamk N2 oafry auu mh@ @gﬁ@nuia1 bio]egleal
inVQB%ijd In this
raspect
to obia

i%a%iong inherent
€ ies in the CRECAF azea, ‘the
q&ﬂ@blﬂn uhab an scousbic survey 18 o bo cavried out in Novem-
wd bhe ﬂAO/ﬁND“ Project in Horooco, on the pelogic stocks in

Sl TAl]a],V Gl“ 1:
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12 Mr. ¥, Anse=faminm, in his capacity as PAO consultant, when introducing the peper for
%h%ﬂ it@m (GWPAD/?A/) and, ﬂupa1)g reminded the Committee of the many of its previous rec-
iary bodies on the need for adequate and properly presented
%L&ﬁ)ﬁﬁiﬁﬁv Ga»@h and fishing effort, biological data (lenghh and age composition
sheg)e=—Ffor the pPDp@f development and management of the fisheries of the area. Spe-
cifio %mmavgnga waﬁ m%ﬁ@ to the difficulbties met by the Worlking Party on Resources Hvalua-
ite duties. He weferrved to the wa”k presently being undertaken by
two comsuliants (Dre 3@ L@vi of Italy, and himsgelf) %o compile all the
dable in E%O g : icep. The identirication of this

ite ok m%@ﬁﬁun i) PAO has been one of +the main tasks of the
yigitaed @P E 4o most of the countries fishing ia the area.
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(n) Caseh and eifort pististicd

13 The n

(i)

CTCAF aves, by species (or groups of ap%@i@g)
en, down further by CECAR statistical division

sponding catch (i.e. not necessarily total
catioch and ) for melecied stocks. This involves countries
veporting these statistion by species, by division of capiure and by
vessel claps (vessel sizme, ocloss and method of fishing)

(ii)  The fishing




14 ALL this
bulletin, similayr o
Sea (ICES), the Intexrt
others, and with this ln mi

(1) The igsue of this bulletin is being p
anton date processing (ADP) bechs

(2) A Senior Pighery
and the post of R@gl@n@l W%ﬂhev Stati
vacant, will be filled as soon as poss
isticlans will be supporied by Associate
toams will bes

o

(i) To assist the CEUAP countries in Fiwvmly establishing viable i

ery statistical systems o satisfy all wational and inteyns
neede; this includes training of national statistical staffl ?/9
at different levels, for specific suvveys and also the orgasnlza~
tion of general training courses in Fishery gbtatistics on a wre-
gional bamis, again at more thaw one level il necessary

(3i) To ensure the efficient functioming of the already existing in-
ternational standardized statisiicsl veports gtem (STATLANT)
and the regular production of a regional Tishery statistical
tulletin that will satisfactorily meet the needs of administia-
tors, mceientisis, elc. conceirned with the CREOAF {ishewxiesn

(iii) To advise on the design of biological samp]

15 Reference was made %o CECAF/?@/infeé where the avails iy 1974,
tistics of catch in the CECAR avea by species and by countey is ger oub iﬁ d@bﬁ%
noted ‘that the situation was not wholly satisfactory, @gp@o1& ly i ; 3
of ‘the available statistics were alsgo taken into account
few countries had reported statistios on a division or even & sub "alg@ Aluhough
gituation with regard to Koveon statistics was clasgsified as mediocve, this was of no
concern to the Committee since the ceteh of this country Yor the years under gtudy in
document was primarily, if not all, tuna. It was further understood that, with the growih
of its trawling activities, Kovea Zﬁepubllc of) would be able to identify its catoh within
the CECAF area.

16 On the question of completeness of reported catcheon, pe jion was dvaun ho
the problem of obtaining details of catches (botals and speci copkdown) transhipped, ov
where charter arrapg@m@n%m or flags of convenience were @mploy@d@ ﬁzww problem would be
made the subject of a special study within the CRECAT project, and e gal was made by
Spain who offered facilities in the Canavy Islands for a project o th
tivity of these vemsels. The Committee was informed that ":;jiapal CQLJJ%H?GM 3
the Conservation of Atlanitic Tunas (TOCA”) wog already underte '
activity with tuna and the possgibility of having & joint prog
should be considered,

Wi ‘uh 1.7]19, o

(b) Biological data

17 The Committee revognized the nead for s subgbtantial
for biological sampling end, in soms cosen, |

1/ The Polish rvepresentative vepeated the @ the T
or sir stotisticlens Ffrom CECAF coun
thet copts within the country would be met by hiw Govermnont but travel

would heve to be fundsd from another source

o Poland



tional remesrch programmes. It is essential Yo monitor, through routine sampling of com=
mercial catches, the size and age compositions of stocks of mejor importance, as well as

to0 undertake special biological investigetions (selectivity, stock id@n%ifi@a%ion/&isﬁrim
bution studies, etc.) required for stock assessment purposes. Since the goal is to evaluate
particular stocks, the proper breeking down of dete by major species, CECAF divisions and
main fisheries is vital, In this context, it was noted that in view of the repid changes

in stock distribution in mome areoas, species composition of catches should be routinely
recorded in the reduction fisheries. The poseibility of embarking scientists or techniciauns
from comslal countries on board foreign vessels in order to facilitate collection of sta~
tigbical and biological data was also referred to. One delegation mentioned that material
enguring proper and rapid identification of species of commercial interest is of prime im-
portance for date collection. BEffort should be directed towards the early preparation and
publication by FAO of a set of species identification sheets similar to that already avail-
able for the Mediterranean.

18 The Committee also mtressed the need for adopbting a uniform system for collection and
reporting of biological data to facilitate the pooling of national data of regional rele-
vance during the data processing phase at the regional level. Also underlined were the
tasks of national correspondents to the Working Party on Resources Evaluation:

(1) Strengthening national progranmes

(ii) The progressive introduction and firm establishment of the regional
ptatistical and biological systems

(iii) Paosuring smooth and prompt reporting to +the regional statistical
service

Some countries have not yet appointed their correaspondents and they were requested to do so
as soon ap pospible.

19  Finally, recognizing that the act of fisghing carvies with it the responsibility for
supplying information necessayy for the proper development ond management of regional re-—
sources, there was general acceptance by all participants to make a full contribution to-
wards the prompt supply of all relevent statistics and biological dabae

MEASURES FOR THE MANAGEMENT AND RATIONAL UTILIZATION
OF THE FISHERY RESQURCES IN THE CECAF AREA

20  The Committee noted that the activities of its Working Party on Resouvces Bvaluation
had shown that several stocks in the CECAYF aves had been heavily exploited, and that it
would be necesmary to consider appropriste management measures to ensure the inture prog-
perity of the fisheries on these stocks. Specific concern wag expressed over the stocks
of sea=breams and ocephalopods in the northern part of the region. It also took note of
the general procedures required for determining snd implementing management action as met
out in CECAR/74/6.

21 It wes agreed that four stages wews involved:
(i) The preparstion of scientific advice on the status of the stocks
(ii) The avalysis of the effects of different management actions
(iii) The choice of management action
(iv) The implementation of these actious
Of these (i), and probably also (ii), could properly be handled by the Working Party on

Resources Bvaluation, (iii) by one or other of the sub—committees, while (iv) was a matter
for national action.
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22 Thewre was gome dimcussion on ‘the frequency of meetings of these bodies., While it was
important that this subject should be kept under regulay review, meetings should not be held
unless there weve subsbtantive matters to discuss. Although it would be, in principle, desir-
able for the Woxking Party on Resources Evaluation to meet annually, these meetings should
not be held until sufficient new data have been compiled. It was also felt that attendance
at this and other subsidiary bodies of CECAF would be facilitated if they were held at the
some time as ‘the main sessions of the Committee.

23 'The Committee stressed that the essential bamis for all this work was the routine
statistioal and related data, and the highest priority should be given %o improving the

data supply. In addition, other methods of assessing stocks, such as the use of commercial
or research vesgsels for surveying, should be utilized. At the same time it was stressed
that since management action was simpler, more effective and less painful if introduced
early, inadequacies in the date should not be used as an excuse for postponing conpideration
of action.

24  The Committee noted that while the only measure so far recommended had been a minimum
mesh pize for hake and sea~bream, other measures should be considered. The Working Party
on Regources Bvaluation should examine the effects of similar regulations on croaker stocks,
for possible adoption by national governments in respect of the various local fisheries.
Doubts were expressed on the usefulness of mesh regulations for cephalopods because of the
wide range of the selectivity curve, and it was bellieved that other measures, possibly
including the closure of spawning grounds, would be more effective. It is likely that suf-
ficient information could be made available, particularly from the activities of Japamnese
pcientists, to make assessment of the effects of specific closures, and this assessment
should receive early attention from the Working Party.

PROJECT FOR THE DEVELOPMENT OF FISHERIES
IN THE EASTERN CENTRAL ATLANTIC

25 The Chairman reviewed ‘the aims of CECAF and stressed the importance of the proposed
project for development of fisheries in the area. After some introductory observations
by the Project Manager, an account was given of progress during the preparatory phase of
the project and the fubture trends of its activities. These related to the finaliszation
of the Projeot Document, its submission to UNDP and the importance of donor contributions
%0 the Programme. The Programme Leader for the main phase of the project was introduced
t0 the Committee who welcomed his sppointment and wished him puccess in his assignment.
The Committee was advised that during the preparatory phase reports on joint wventures,
statistios and biological data, and research in the CECAF area were being prepared.

26 A summary was then made of the types of activities expected to be financed by external
donorss :

(1) Bioacoustic surveys for the evaluation of fish stock abundance of less=
known areas, such ag from Nigeria/bameroon to Angola and from Gambia to
“Liberia

(2) Pilot projects planned as demonstrations of commercial feasibility of
fish culture in brackish coastal lagoons

(3) Promotion of artisanal fisheries through developing and introducing new
types of efficient inshore motorized fishing boats; through improving
fishing gears, fishing techniques,; fish processing,; distribution and
commnercial operations

(4) Demonstration of major fishing methods by chartered small fleets of
modern fishing vessels
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(5) Improvement of management capabilities in selected fishery industries by
short—=term exchange of managers of different categories between the
coastal countries of ‘the CECAF area and donor countries

(6) Specialized fishery training in the form of refresher courses, seminars
and workshops for intermediste and senior levels, coordinated on a re=
gional or sub-regional bagsis and embracing such fields as resource evale
nation, fishery management and developmen® plamning, fish technology and
mavketing

27 A pumber of countries reiterated their willingness to provide assistance in the imple-
menitation of the Project, Specific examples of the types of aseistance envisaged wers

given by delegates from Canada, Cuba, France, Italy, Japan, Korea (Republic of), Norway,
Poland, Spain and the U.S.A., and the Commititee was informed of possible U.S.5.R. assistance.

28  Arising from discussions on endorsement of the Project Document, some delegetes drew
attention to the importance of having counterparts collaborating with the projeot as an
obligation of recipient countries. They were informed that, in facl, counterpart training
had been included in the proposals for external funding.

29 The representative of Senegal confirmed -the willingness of hig country to have the
project based in Dakar.

30 The Committee endorsed the report of the First Sesgion of its Sub=Committee on Fisghery
Development, held in Dakar in Mawxch 1974, and agreed to the amendments to the Draft Project
Doocument (reference Appendix G of CECAF/T4/7).

FISHERY JOINT VENTURES

31 The Committee agreed that document CECAF/74/9 presented an adequate summary of inter—
national joint ventures in fisheries in the CECAF area and that the guidelines matéerial in
the second part was of practical value for the negotiation of new agreements. One delegation
requested the Secretariat to correct minor inacouracies in references to joint ventures po=
lices of its country.

32 Another delegation pointed out that there was a mneed to consider new forms of inter-
national collaboration in the development of high-seas fishery resources in addition to
arrangements which had been employed to date, and which had been described in the doocument.
Among such ventures might be companies that were "international® not only in the economio
sense but also from a legal standpoint such as, for example, Air-Afrique. The delegation
proposed the establishment of s CECAF sub-committee of experts in corporation law and econom-
ics to study suitable structures for international cooperation in the rational exploitation of
fishery resources for submission of relevent recommendations, through the Commititee, to the
member governments concerned. In commenting on this proposal, differences in fishery devel-
- opient status and sectoral objectives among the countries in the region were mentioned as
possible obmtecles %o the formation of international enterprises. Oune delegation was emphatic
that its country would not sanction new structures that would not be subject to national con-

trol, )

33  One delegation suggested that member countries prepare detailed sitatements on their
philosophy in regard to foreign cooperation in fishery development, including slmso comments
on their experience in negotisting and emecuting joint venture agreements,and on laws rele-
vant to joint vemtures, for submission to the next session of the Sub-Committee on Fishery
Davelopment, The Secretariat indicated that compliance with this proposal would be of help
in preparing a comprehensive guidelines monograph by making up, to some extent, for the
Secretariatts inability to date to obtain access to primary source material, such as texts
of joint venturs coutracts.



34  Discussing lessons from past experience, some delegations stressed the importance of
a olear undergtanding with joint venturs partners on the objectives of cooperation. Where
management and/br marketing contracts were to be concluded, it was necessary to give par—
ticular attention to the negotiation of fees, which were to be based, as far as possible,
on performance rather than on a flat amount basis. Although majority control of joint
venture equity by local interests might be desirable or mandatory under the law, expatriate
management was not to be restricted in its freedom to "hire and fire" to ensure efficient
operation of joint ventures. In the measure available, gualified local staff ought to be
hired, not only to meet employment objectives but also to economize on labour costs. On
the procurement of equipment, partners had to agree on whal was most suitable for local
operations o forestall, for example, "dumping" of equipment that had become unserviceable
overseas.

35 It wes generally agreed that the inelusion of training provisions in fishery joint
venture contracts was essential since for many countries in the region scarcity of gkills
wag much more of a handicap than lack of access to capltal. Safeguards had to be provided
%o ensure that 4raining obligations assumed under joint venture provisions were carried
out to the letters

36 One delegation underscored, among beneficial repults that might be expected from the
formation of international joint vemtures, the stimulus provided for domestic investment
as well as increased interest on the part of qualified personnel in shifting from other
branches of industry to fisheries, as economic opportunities in the sector became more
attractive. The same delegation indicated that the existing uncertainty with respect to
the regime that might eventually emerge from the deliberations of the United Nations Con—
ference on the Lew of the Ses had aifected the joint venture negotiation momentum.

37 In response to one delegation's question; the Secretariat elaborated on action FAO was
in a position to take to promote international collaboration in fishery development, Spe-
cific reference was made to the recent restructuring of the Department of Fisheries aund to
new responsibilities of the Department’s Fishery Industries Division. These consisted,
inter alia, in providing diveot assistance, in response to requepts from developing coun-
tries, in the negotiation of international joint ventures, in bringing investment opporiu~
nities to the attention of foreign enterprimes interested in collaboration in fishery pro-
jects, and in preparing a guidelines text on fishery joint ventures.

COOPERATIVE INVESTIGATIONS IN THE NORTHERN
PART OF THE FASTERN CENTRAL ATLANTIC (CINECA)

38 The Committee was infoxrmed of the recent developments of this programme. Reference
was made to the report of the Third Session of the Coordinating Group for the Planning and
Execution of CINECA (Paris, Pebruary 1974). On the bagis of information and data collected,
particularly on the dynamic processes of upwelling and their effects on the food web, the
programme is ‘to be considered as very successful. It is now progressively entering into
the phase of data processing and interpretation, and a symposium ig scheduled for 1977 for
the purpose of discussing, integrating and communicating the various observations mede by
the programme, Some views wers exchanged. about its immediate and long-term values for the
fishery research investigations in the CECAF area. Although less work than originally
planned has besen conducted on the fish resources, it was recognized that the better des-
cription achieved of theiy physical and biologicel framework will be most useful for fish-
ery research. Also, the acoustic surveys initiated by the programme have produced informa-
tion of direct relevence for mtock assessment. The Committee sitresmsed the need for close
collaboration between foreign and local teams of scientists inm the conception, execution
and interpretation of research programmes 40 be undertaken in the CECAF area.

ANY OTHER MATTERS

39 The CECAF Sub=Committee on Fishery Development had agreed thaet the date and place of
its Second Sesmsion should be decided during the Fourth Session of its parent body. The



Committee decided that the timing of the Sub=Committee's next mession was contingent on the
progress made by the main phase of the Project for the Development of Fisheries in the Fast-
ern Central Atlamtic; the matter was therefore left in abeyance.

ELECTION OF OFFICERS

40  According to Rule IT (1) of its Rules of Procedure, the Committee im required to elect

a Chairman and a meximum of three Vice-Chairmen. A Nominations Committee was appointed,
consipting of the representatives of Ghana, Guinea, Italy, Morocco, Norwsy and Senegal.

41 On the recommendstions of this Commit%ee, Mr. M. Ansa~Emmim, the representative of
Ghana, was unanimously elected as Chairman of CECAF and the representatives of Morocco,

Italy and Cuba as first, second and third Viece-Chairmen.

DATE AND PLACE OF NEXT SESSION

42  The Committee noted the suggestion made by the Secretariat that its Fiffh Sesgion should

be held in July 1976, but agreed to leave it %o the Director-General to decide on the precise
timing and venue, in consultation with the Chairman of the Committee,

[ S B
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OPENING ADDRESS BY MR. B.0. BAYAGBONA,
CHATRMAN, CEOAW

I welcome you to this beautiful ecity of Nome; the verme of our meesting this year.
Rome has many advaniages as a meeting place: such as pleasant weather, adequate hotel
accommodation, easy flight commectlons, maximm FAO Seeretariat support st minimum conts,
to mention a few. These, notwithstending it is a mabter of principle that regional
ings of this nature ave held within the region concerned. We mey thervsfore vegard %
holding of this meeting here in Rome as a specisl case dictated; o a lavge extent, by
the little funds aveilable o the FAO thim year for servicing such meetings and %o the
crowded schedule of meetings this yeer, including the long meetings of the United Nations
Conference on the Law of the See in which meny of ue are participating. It is ve!
notey in this connection, that the present CECAR meeting will immediately be followed by
the meeting of the Committee on Fisheries where the weport of our work will be discussed,
and which will be serviced by virtuelly the same FAO ptaff es are looking after eur meet=
ing—-an arrengement which places heavy straine on our FAO eteff and on eur ability te
attend both meetings, and whioch would have been impogsible were we +H¢ have met cubpide
Rome.

&

o

This Committee bas, in ites present form, been in existence now for five-and-g-hs
years. In that period it has slowly but steadily been meeting with the obligaiions
pacted of it; heving regard to available funds and manpower. Recent developments in the
world political mcene meke it likely that our membarship will soon grow snd that we eav
expact closer collaboratlon with a country which we had hitherto found curaslves ux
to associate with. ' L

A wmost useful aspect of our meeting is the opportunity it gives us to compars ¢
enoces and views on basio fishery development problems and these problems tend 4o be
gimilay within o veglon such as ours. So discusslous amopgst us, formally duw! :
and informally in private duving our stey heve, oea ba very useful, The role of observers
amongst us is also vexry importent because they form a vital link bstwesn ve and the intei-
national cooperation and aid that we need to implement some of ocur projecis.

A lot bas been done by the FAO to satisfy most of the demends we have made on them;
we ghall be discusging reports of such doings in the course of this meeting. We are likely
to find in many of these reporis that major difficulties sve in the ability of us member
countries to respond speedily and satisfactorily to regquests for data. We do not went FAO
to feel frusitrated by this—i.e. our wanting pomething done and yet not coopereting suifi-—
ciently with FAO experts to ensure that the job is well done. The solution %o ig
of problem will bs slow. It is one thing for top officiale like us to Bay that
gsuch dete will be collected, Whether and %o whet exbtent it is aotually done de
junion personnel in remote mtations whose sense of responsibility and devobtion to duby may
not alusys bs up to soraich.

Our agends, For this meeting is dominsted by veports of the work of cur sub-commitieoss
Whatever their shoricomings, these reports are the only sources of concrete informet
available to us when we plawm big marine fisheries projects in onr connitries or when we wish
to drew up mensgenent vegulations. Let us all pledge Yo comtimme o suppori the work of
these subgidiary bodies. The sub-commities which examined the CEOAF project did ite 1
to make the project action orientated., This mesting may wish to consider ways of nal
it even more practical in ite impsct--mepy of us are tived of coming here o meks and
ligten to besnwbtiful spsechee while nothing ever getr going on the ground. In my counbyy
chilled packege shrimps ave uow havked in the streets to motorigis during traiiic jems

©

(which is neavly all the tims in our cepital) so our people are now willing to concedé
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that fisheries workers exist. In the same way if this project cen meke visible impact on
our countries' fisheries work, CECAF and indeed FAO and international cooperation would gain
in credibility aund prestige among our people.

I am happy to note that,following the examination of the first draft of the repori om
joint ventures by one of our sub-committees,what appears to me to be a very worthwhile end
satisfactory report is now before us for consideration. It should generate some intexesting
discussions.

In bringing my brief remarks to a close, I would like to stress that in this meeting
our msjor emphasis should be on what we can do for ourselves rather than what FAO can do
for us., Once we have this initiative it will bes easy for the FAO to organize its involvement
such that its good offices can be used +to enhance and assist our efforts.

I wish you a successful meeting and s pleagant stay in Rome.

L .



- 17 -

ADDRESS BY MR, F.E, POPPER
ASSISTANT DIRECTOR-GENERAL (FISHERIES)

Mro Chairman, Distinguished Delegates, Gentlemen,

It is a great pleasure for me to welcome, on behalf of the Director-General, this
Fourth Session of the Fishery Committee for the Bastern Central Atlentic to FAO., This is
the firgt time that your Committee is meeting here and we are very happy to have you with
us. Your meeting here in Rome will give an opportunity to many members of my Department
to get to know, or renew acquaintance with, you and they will gladly be available for any
information or other help they can give you individually or es a group.

I believe this mession will mark the beginning of a new phase in the work of your
Committee because from now on you can count on the support of the Proaect for the Develop=
ment of Fisheries in the Eastern Central Atlantice

As many of you know, last March your Sub=Committee on Fishery Development met in Dakar
and approved the draft project document for the main phase of this Project. The document
is reproduced in the report of the Sub=Committee which is available to you. It will be
submitted for approval by the Governing Council of the United Nations Development Programme
at ite session in January 1975.

At first sight the project may not look very large in terme of immediate financial pro-
vigions, but it rust be remembered that it is conceived as providing a broad bagis on which
many activities of the Committee can be developed and implemented as proposed in the Project
work programme. The full implementation of those activities is envimsaged through the mobi-
lization and coordination of other external sources of funding in addition to the funds
provided by UNDP,

We are engaged in dimcussions with several potentiasl donors in this context and are
confident that additional funds will be available soon. In fact, the Norwegian Agency for
International Development already announced at the Sub-Committee meeting in Dakar ite in-
tention o provide subgtential funde for some of the fishery development activities of the
Pro ject. Fuxrther information about expected financial and other contributions will bs given
+o the Committee when the relevant item (number 6) comes up for dimcussion.

Mr, Chairmen, while the Project itself will be discussed uvwnder this item, ite activi-
ties will be relevant to most of your agenda. Let me particulavly refer to item H—=Measuras
for the management and rational utilization of the fishery resourcesm in the CECAF area.
Thig, I believe, 18 & specially important snd uvgent task for your Committes. The primary
intervest of the coasbtal membsr countries of the Committee ie quite natuvally in developing
their own fisheries and in incrsasing their pavticipation in the utilization of the fish
respouroces of the region. It is however imporitant to remembey that these ampirations can be
realized satisfactorily only if steps ave taken im time to disecourage excespive exploitation
of heavily fished stocks while facilitating the develeopment of the fisheries of others. The
relevant working paper before you (GECAF/?A/E indicates some of the sotion thot might, and
I think should, bs telken by your Commities.

One essential step in ensuring good mensgement is the provision of adequate stotisticel
and related datea on whioch the necessgery scientific advice cen be based. While soms progress
hee recently been made in this, very much more needs doing, both by countries—in the collec-
tion of data at individual landing places and fishing ports—and by FAO—in the compilation
of comprehengive regional tabulations. This is important encugh to be dealt with a5 o Bep-
arate item in your agends (mmber 3).
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Returning 4o the general topic of management, I should perhaps apologize for unneces=
sarily belabouring this point since your Committee has, from its inception, paid consider—
able sttention to management questions and is indeed the pioneer among FAQ fishery bodiss
in developing machinery for this purpose. I hope that as a result of your discussions this
machinery will be put o work with even greater effectiveness than in the past.

Mro Chairmen, I shall not delay you by commenting at this time on the other items on
your agenda since they are in any cage guite clogely velated to those about which I have

spoken. It only remains for me o wish you success in your deliberations and to assure
you of my own and my eolleagues' deep interest in the achievement of your objectives.

Thank you, Mr. Chairman.

woO% W % % %



CECAF/74/1
2
3
4

4, Supei

55 Supei

CECAF/74/Inf .1
2

3, Revel

- 19 -

LIST OF DOCUMENTS
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Fig. 1 - CECAF cephalopod fishery: catch per unit of effort of Japanese
vessels (kg/fishing hours) and Spanish vessels fishing
for the factory ship GALICIA (kg/GRT)
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Fig. 2 - Cephalopod fishery in the Sahara and Cape Verde Divisions: catch per unit of effort
(Japanese fleet) and total catches against total effort
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