
Project Evaluation Series 

 

 

 

Evaluation of the project  

“Strengthening the adaptive capacity and 

resilience of rural communities using 

micro watershed approaches to climate 

change and variability to attain 

sustainable food security in Cambodia” 

 

Project code: GCP/CMB/036/LDF 

GEF ID: 4434 
 

 

 

 

 

Annex 6. Field itinerary 

 

 

 

 

 

 

 

 

 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Rome, 2021



 

 1 

Date and Time Meeting Venue 
Team 

participants 

Monday 20 July 2020, 07:00 – Travel from Phnom Penh to Ratanakiri Province 

Monday 21 July 2020 – In Ratanakiri Province 

08:00 – 09:00 
Meeting with PDAFF (Outcome 3): 

Mr. Sem Roeun, Chief of Agriculture Office 

Interview at PDAFF 

office 
Dr. Sovith Sin 

09:15 – 10:00 

Meeting with PDE (Outcome 2): 

- Mr. Klot Sarem, Chief of Environmental 

Knowledge & Information Office 

- Mr. Moeu Theara, Vice Chief of 

Environment Protection 

Interview at PDE 

office 
Dr. Sovith Sin 

10:15 – 11:00 

Meeting with PDoWA (Outcome 4): 

Ms. San Sokun, Chief of Gender and 

Information Office  

Interview at PDOWA 

office 
Dr. Sovith Sin 

11:00 – 12:00 
Meeting with PDoWRAM (Outcome 2): 

Mr. Suy Sovannarith, Deputy Director 

Interview at 

PDoWRAM office 
Dr. Sovith Sin 

13:30 – 14:30 
Meeting with CEDAC (all Outcomes) 

Mr. Ro Borin, Provincial Coordinator 

Interview at CEDAC 

office 
Dr. Sovith Sin 

15:00 – 16:00 

Meeting with LNP Project Coordinator (all 

Outcomes)  

Mr. Sambath Leang 

 

Interview with Project 

Coordinator 
Dr. Sovith Sin 

 Wednesday 22 July 2020 – Travel to Taveaeng District 

07:00 – 09:00 
Travel from Banlung Town to Taveaeng 

District 
 

FAO Team 

and Dr. 

Sovith Sin 

09:00 – 10:00 
Meeting with DoA (Outcome 3): Mr. Hara 

Lang, Agricultural Officer 

Interview at 

Taveaeng District 

Administration 

Dr. Sovith Sin 

10:00 – 11:00 
Meeting with Ms. Kamping Pich (Outcome 4): 

Women’s Affairs Officer 

Interview at 

Taveaeng District 

Administration 

Dr. Sovith Sin 

13:00 – 14:30 

Focused Group Discussion with Watershed 

Management Committee and Community 

Protected Area Management Committee 

(Outcome 2) 

Interview at 

Commune Hall 
Dr. Sovith Sin 

14:30 – 16:00 

Focused Group Discussion with Women’s 

Producer Group and Women’s Business 

Groups (Outcome 4) 

 

Interview at Bangkit 

Village Hall 
Dr. Sovith Sin 

Thursday 23 July 2020 – Travel to Taveaeng District 

09:00 – 10:30 
Focused Group Discussion with FFS Members 

(Outcome 3) 

Interview at Pangkit 

pre-school 
Dr. Sovith Sin 

10:30 – 16:00 

Field observation: 

- Tree planting sites  

- FFS learning sites 

- Stream check dams  

Interview at Ou 

Tanhoiy Stream 
Dr. Sovith Sin 

16:00 – 18:00 Travel back to Banlung Town  

FAO Team 

Dr. Sovith Sin 

 

Friday 24 July 2020, 08:00 – Travel from Ratanakiri Province to Kampong Thom Province 

Saturday 25 July 2020 – Kampong Thom Province, Popok Commune 

09:00 – 10:00 
Focused Group Discussion with Outcome 2: 

Watershed Management Committee  

Interview at Popok 

Commune Hall 
Dr. Sovith Sin 

11:00 – 12:00 

Field visit to micro-watershed intervention 

sites midstream and downstream (cascade 

check dams and riparian restoration sites) 

Catchment of Ou 

Dorng Tramoung, 
Dr. Sovith Sin 
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Date and Time Meeting Venue 
Team 

participants 

Popok Village, Popok 

Commune  

13:30 – 14:30 

Focused Group Discussion with Outcome 3: 

climate resilient farming, lemon production 

and cover crop cultivation 

Interview at Popok 

and Sambour Village, 

Popok Commune  

Dr. Sovith Sin 

15:00 – 16:00 

Focus Group Discussion with Component 4: 

women cohorts and saving groups  

 

Interview at Koah 

Samroang Village 
Dr. Sovith Sin 

Sunday 26 July 2020 – Popok Commune 

9:00 – 12:00  

Meeting and field observation: 

Community Forestry Management Committee 

and forest restoration sites 

Interview in one 

village to be selected 

based on the 

selection criteria and 

interest of the 

evaluator 

Dr. Sovith Sin 

13:30 – 15:00 

Field observation and discussion: 

- Micro-watershed intervention area in Ou 

Chaom Phaong 

Demonstration sites of lemon and other cover 

crop production 

 

Interview in one 

village to be selected 

based on the 

selection criteria and 

interest of the 

evaluator 

 

Dr. Sovith Sin 

Sunday 27 July 2020 – Kampong Thom 

08:00 – 09:00 

Meeting with PDAFF (Outcome 3): 

Mr. Diep Piseth, Chief of Rubber Plantation 

Office 

Interview at PDAFF 

office 
Dr. Sovith Sin 

09:200 – 10:20 

Meeting with PDE (Outcome 2): 

Mr. Soeur Chandararith, PDE Project 

Implementation Officer 

Interview at PDE 

office 
Dr. Sovith Sin 

10:40 – 11:40 

Meeting with PDoWA (Outcome 4): 

Ms. Saing Loam, Chief of Women’s Health and 

Education Office 

 

Interview at PDOWA 

office 
Dr. Sovith Sin 

12:00 – 13:00  Travel to Staung District 

13:30 – 14:30 

Meetings for Outcome 2: 

- Mr. Em Sam On, Vice Chief of Agriculture, 

Natural Resource Management and 

Environment 

 

- Mr. Samrith Sok Rorn, Vice Chief of Stoung 

Triage 

Interview at 

The District Office of 

Agriculture, Natural 

Resource 

Management and 

Environment 

 

Interview at Stoung 

Forestry 

Administration Triage 

 

Dr. Sovith Sin 

15:00 – 16:00 

Meeting for Outcome 3: Ms. Kaing Sophanna, 

Chief of Agriculture, Natural Resource 

Management and Environment 

Interview at the 

District Office of 

Agriculture, Natural 

Resource 

Management and 

Environment 

 

Dr. Sovith Sin 

Monday 27 July 2020 – Travel from Kampong Thom to Siem Reap Province 

Tuesday 28 July 2020 – Siem Reap 
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Date and Time Meeting Venue 
Team 

participants 

08:00 – 09:00 Meeting with PDAFF (Outcome 3): Mr. Put 

Loeum 

Deputy Chief of Agronomy Office, Officer in 

charge for LNP 

Interview at PDAFF 

office 

Dr. Sovith Sin 

09:10 – 10:10 Meeting with FAC and PDE (Outcome 2): 

- Mr. Kheun Sokun Piseth, Deputy Director 

- Mr. Thlan Borin, Vice Chief of Local 

Community Office 

- Mr. Doung Saroeun, Community Forestry 

Officer 

Interview at PDE 

office 

Dr. Sovith Sin 

10:20 – 11:20 Meeting with PDoWA (Outcome 4): 

Ms. Nan Mao, Chief of Women’s Health and 

Education Office 

Interview at PDOWA 

office 

Dr. Sovith Sin 

14:00 – 15:00 Meeting with HURREDO (all Outcomes): 

- Mr. Tang Vanchan, ED 

- Mr. Khut Sokny, Agriculture Specialist 

Interview at 

HURREDO office 

Dr. Sovith Sin 

15:30 – 16:30 Meeting with Provincial Coordinator, Ms. 

Sopheak Keo 

Interview with 

Provincial 

Coordinator 

 

Dr. Sovith Sin 

Wednesday 29 July 2020 – At Kraing Lvea Commune 

09:00 – 10:00 Focused Group Discussion with Outcome 2: 

Watershed Management Committee and 

Community Forestry Management Committee 

Lvea Kraing 

Commune Hall 

Dr. Sovith Sin 

10:30 – 12:00 Field visits to: 

-  micro-watershed intervention sites 

upstream and downstream (cascade check 

dams) 

- CSA FFS learning plot on cassava and cover 

crop production 

Catchment of Ou Ta 

Doung, Utey Village, 

Lvea Kraing 

Commune 

Dr. Sovith Sin 

13:30 – 14:30 Focused Group Discussion with Outcome 3: 

climate resilient farming, cassava production 

and cover crop cultivation 

Interview in Utey 

Village, Lvea Kraing 

Commune 

Dr. Sovith Sin 

14:40 – 16:00 Focused Group Discussion with Outcome 4: 

women cohorts and saving groups 

Interview in Kok Chan 

Village, Lvea Kraing 

Commune 

 

 

Dr. Sovith Sin 

Thursday 30 July 2020 – Changkran Roy CF 

10:00 – 16:00 Participation in the LNP tree planting 

ceremony and interview with CF communities 

Changkran Roy Dr. Sovith Sin 

Friday 31 July 2020 – Participation in LNP Workshop 

All day  Participation in the LNP final lesson learnt 

workshop  

Soma Devy Hotel Dr. Sovith Sin 

Saturday 01 August 2020 – Varin District 

09:00 – 10:00 Meeting with Mr. Mao Puth Roathana 

(Outcome 2, 3), Vice Chief of Agriculture, 

Natural Resource Management and 

Environment 

Varin District 

Administration Office 

 

Dr. Sovith Sin 
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Date and Time Meeting Venue 
Team 

participants 

10:00 – 12:00  Discussion and field observation: 

Community Forestry Management Committee 

and tree planting sites  

Interview with 

stakeholders in the 

Changkran Roy 

Community Forest 

Dr. Sovith Sin 

13:30 – 15:00 Demonstration plots of cassava and other 

cover crop production 

Interview in Kok 

Kandal Village 

Dr. Sovith Sin 

Sunday 02 August 2020 – Travel from Siem Reap Province to Phnom Penh 

 




