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value chains and to identify inefficiencies and 
opportunities pertaining to social, economic and 
environmental dimensions through a multilevel, 
highly participatory strategy in selected countries. 
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project funded by the Ministry of Oceans and
Fisheries of the Republic of Korea.
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stakeholders to develop sustainable fishery
value chains and to identify inefficiencies and 
opportunities pertaining to social, economic and 
environmental dimensions through a multilevel,
highly participatory strategy in selected countries.

The project aims to strengthen the value chains of 
high-value species in SIDS, leading to greater social 
and economic benefits while ensuring sustainable 
production and trade in fish and fish products.

Develop stakeholders’ 
understanding of the 
selected value chains 
and enact specific 
improvement strategies

Enhance the economic 
performance of micro, 
small and medium 
enterprises (MSMEs)

Safeguard the marine 
environment through 
sustainable fisheries 
management and climate 
change adaptation

Provide blueprints for 
investment opportunities 
in MSMEs by building their 
capacity for long-term 
economic sustainability

Our objectives

Identification and 
selection  
of value chains

Upgrading 
strategy

Implementation 
plan

Functional
analysis

Sustainability 
assessment

Value chain design

Our approach
SVC4SIDS focuses on value chain analysis and value 
chain design within the local context of the countries 
by adapting the framework of the Guiding Principles 
on Sustainable Food Value Chain.

Value chain analysis

Value chain  
mapping

End markets  
analysis

Analysis of the value 
chain elements

Governance  
analysis

Economic 
analysis

social analysis 

Environmental 
analysis

Analysis of strengths, 
weaknesses, 

opportunities and 
threats

Vision, upgrading, 
strategy and theory  

of change

Upgrading action 
plans



Our work

Tuna and black mackerel have long been a 
cornerstone of the country’s fisheries. Their 
value chains contribute immensely to the 
socioeconomic well-being of Cabo Verdeans.

Fisheries are of 
fundamental importance 
for the economy and food 

security of Kiribati. The 
tuna value chain focuses 
on the domestic market, 

while the lobster value 
chain is focused  

on exports.

The tuna fishery in 
Barbados harvests 
a large percentage 
of high-grade tuna. 
The enhanced value 
chain will increase the 
benefits from the  
tuna trade.

*�Barbados was supported 
by SVC4SIDS over the 
period 2020-2021. 

Cabo verde

Kiribati Barbados*

Tuna

Tuna

Black mackerel

Tuna
Lobster



SVC4SIDS supports the 2030  
Agenda by contributing to several 
Sustainable Development Goals.

Learn more

KOFAP #SVC4SIDS

SVC4SIDS@fao.org

Contact

Some rights reserved. This work is available  
under a CC BY-NC-SA 3.0 IGO licence ©
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