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JOINT MEETING

Joint Meeting of the
Hundred and First Session of the Programme Committee
and the
Hundred and Twenty-sixth Session of the Finance Committee

Rome, 13 May 2009

Technical Cooperation Programme (TCP) Support to the Initiative on
Soaring Food Prices (ISFP) and the Comprehensive Framework for

Action (CFA) of the UN High-level Task Force on the Global Food
Crisis - Progress Report

EXECUTIVE SUMMARY

1. This document, prepared at the request of the Chairpersons of the Programme and
Finance Committees, aims at presenting summary information on the support provided by the
Technical Cooperation Programme (TCP) to the Initiative on Soaring Food Prices (ISFP) and to
initiatives undertaken within the framework of the Comprehensive Framework for Action (CFA)
of the United Nations High-level Task Force on the Global Food Crisis (HLTF). It analyses
progress made to date in the implementation of the ISFP input supply TCP projects, identifies
factors associated with the successful implementation of projects and provides lessons learned. It
also provides a section on the ISFP in relation to the HLTF and concludes with information on the
impact and the catalytic effect on resource mobilisation and an outlook for activities in the future.

I. TCP Support to the ISFP

2. FAO has launched, in December 2007, the Initiative on Soaring Food Prices (ISFP) to call
for urgent measures to support the most affected countries and to protect the poor farmers against
escalating food prices. Many requests for immediate assistance were received from affected
countries both for input supply and for longer-term technical assistance. Donors and International
Financing Institutions were urged to increase assistance or consider reprogramming part of their
ongoing aid in countries negatively affected by high food prices. With the objective of stimulating
a global response, the organization immediately reacted by allocating resources, including funds
from the Technical Cooperation Programme and resources from donor countries to respond to
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these requests in a timely manner. The projects were designed to boost food production and
improve availability and access to food for the most vulnerable and to cope with higher and more
volatile food prices.

3. In line with the overall approach of the ISFP, the implementation model followed was a
decentralized one with budget holder authority delegated to FAO Representatives (FAORs)
wherever possible. An ISFP-TCP Support Group' was established at headquarters to assist the
FAORs in the implementation, as required. The TCP Facility Modality was also used to
complement technical assistance components as and when required. At the request of relevant
Regional Economic Organizations or of the countries concerned to provide additional technical
support to the implementation of the national TCP projects, six regional ISFP TCP projects were
approved.

4. The table below provides summary information on the TCP support to the ISFP including
number of projects, budget, region, type of assistance and number of beneficiaries for the input
supply projects.

Table 1: TCP support to the ISFP as of 31 March 2009 (budget figures in USD million,
beneficiaries in number of targeted households)

Input supply Technical assistance Total input supply
and technical
assistance
No. Budget Beneficiary No. Budget No. Budget
households
Africa 35 15.74 283 522 21 3.08 56 18.81
Asia and the Pacific 18 7.20 161 083 14 2.60 32 9.80
Europe and Central Asia 3 1.50 11354 2 0.13 5 1.63
Latin America and the
Caribbean 16 4.75 62 550 7 0.73 23 5.48
Near East and North
Africa 2 0.81 10 500 1 0.06 3 0.87
Total 74 29.99 529 009 45 6.59 119 36.59
5. Since March 2008, FAO has received requests from 90 governments for TCP assistance

in the context of the initiative, both for input supply and for technical assistance. As of

6 March 2009, 74 input supply TCP projects have been approved for a total of

USD 29.99 million, while being strictly limited to low-income food-deficit countries, least
developed countries, land-locked developing countries and small islands developing states
(SIDS). Their budgets range from USD 250 000 for SIDS to USD 500 000 for larger countries.

6. In order to move quickly and provide the required inputs on time for the 2008 and early
2009 agricultural seasons, FAO emergency procedures for the approval of the ISFP/TCP projects
were applied.

7. Information on targeted planting season, procurement and distribution status for ISFP
input supply TCP projects in all 74 countries is summarized in Annex 1. As of 31 March 2009:

e 21 projects had targeted the 2008 planting season only;

! Coordinated by the Emergency and Rehabilitation Division (TCE) and with members from the Technical Cooperation
Programme Service (TCOT), the Office for Coordination of Normative, Operational and Decentralized Activities
(OCD), the Procurement Service (AFSP), the Communication Division (KCI), the Trade and Markets Division (EST),
the Seed and Plant Genetic Resources Service (AGPS) and the Land and Water Division (NRL).
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e 30 projects were targeting 2008 and 2009 planting seasons;

e 23 projects were targeting the 2009 planting season only;

e procurement of inputs was completed in 36 countries, ongoing in another 33, and at the
planning stage in 5 projects;

o distribution of inputs was underway or completed in 50 countries and pending in the
remaining 24.

8. With reference to the last report to the Joint Meeting?, indicating that 38 projects are
targeting the 2008 planting season, several countries were either unable or, in consultation with
local authorities, chose not to meet the initial target. Of the 21 countries that kept the target for
2008 only, 18 countries have completed distribution of inputs and three have completed the
distribution of all except for a few specific items. Examples of two countries which have
successfully completed distribution of inputs are given below.

e In Céte d’Ivoire, where food riots made the headlines in early 2008, project
TCP/IVC/3104 was integrated into a broad response programme also supported by the
United Nations Central Emergency Response Fund (CERF), Belgium and Sweden. TCP
resources were used to support 3 600 vulnerable households, out of a total of 14 600.
Selected beneficiaries are internally displaced persons (IDPs), returnees, households
affected by HIV/AIDS and smallholders hard-hit by the acute food crisis of 2008. The
supplies (rice seeds, fertilizers and tools) were distributed in the early fall of 2008 and
allowed TCP beneficiaries to sow 900 ha with low-land rice during the off-season.
Beneficiaries were trained and supported throughout the growing season by the “Agence
nationale d’appui au développement rural” (ANADER). The harvest is currently ongoing
and preliminary estimates indicate an excellent yield, between 3.4 and 3.8 tonnes/ha,
which is enough to meet beneficiaries’ requirements for a period of more than six months
and/or provide the opportunity to market surplus production.

e In Lesotho, FAO has pioneered the organization of “Input Trade Fairs” (ITFs). Through
this system, vouchers with a cash value are distributed to selected beneficiaries who, on a
given day, gather at the fair (with other farmers) to purchase agricultural supplies as per
their requirements. In Lesotho, ITFs are a particularly useful means of attracting vendors
in remote locations where rural markets are underdeveloped. With resources from
TCP/LES/3202, FAO organized 15 ITFs in the month of August 2008, just in time to
support the main growing season of the year in the three mountain districts of Lesotho
(Mokhotlong, Thaba Tseka and Qacha's Nek). The 3 984 beneficiaries - 40 percent of
whom were women - received vouchers worth USD 106, sufficient to cover production
costs on a plot of 0.5 ha. They acquired a broad variety of inputs, reflecting personal
production choices: seeds (maize, wheat, legumes, potatoes and vegetables); organic
fertilizer and small hand tools. FAO is currently conducting a survey to assess areas
planted, condition of crops and expected production.

9. In addition to 74 input supply TCP projects, 11 TCP projects (for a total of

USD 4.69 million) and 34 TCP Facility components (for a total of USD 1.90 million) have been
approved for technical assistance. These account for USD 6.59 million, or 18 percent of the total
TCP support to the ISFP. Technical assistance includes market studies to identify the causes and
effects of the soaring food prices, assessment and formulation missions to prepare larger
operations and support for the implementation of the input supply TCP projects and monitoring
their impact. These technical assistance projects include the six subregional projects.

10. Furthermore, within the framework of the HLTF, FAO, partner agencies and targeted
countries have jointly carried out a total of 58 inter-agency assessments to prepare action plans for
implementation in the medium- to long-term to contribute to achieving sustainable agricultural
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development and food security. Of these, 17 are major interagency and multidisciplinary country
assessments, 31 are rapid assessments carried out in the context of the EC Food Facility, and 10
are Crop and Food Supply Assessment Missions that have been specifically focused on the food
crisis. A Synthesis Report has been prepared covering all 58 reports to provide easier access to
country responses to the food crisis and analytical comparison of issues and responses.

Challenges and Lessons Learned

11. As reported to the last meeting, major challenges have been faced with respect to timely
procurement of inputs and in several cases it has been necessary to request waivers with respect to
delegation of authority, direct procurement, procurement from government suppliers, etc. The
ISFP-TCP Support Group has been closely monitoring project implementation and assisting field
offices whenever challenges arose, mainly related to the correct application of FAO procedures.

12. From a preliminary review, the following factors could be associated with a more
effective and timely input distribution: (i) a well-established FAO representation with significant
project portfolio; (ii) the presence of an Emergency and Rehabilitation Coordination Unit to assist
the FAOR in project implementation; (iii) coordinated support from headquarters; (iv) local
availability of inputs; (v) supplementary use of TCP Facility funding.

13. FAORs with sufficient administrative capacity were able to request authorization to
procure locally, under the supervision of AFSP, in amounts in excess of the current delegated
authority for procurement. Requests for such ad hoc increases in delegation of authority were
most frequently applicable to seed inputs, and in some cases fertilizers and hand-tools. As seed
inputs were an important component of the ISFP TCPs and are often only available from local or
regional sources, AFSP, in consultation with OCD and TCOT, decided in February 2009 to raise
the delegation of authority for local procurement, strictly for the ISFP TCP projects, to

USD 100 000. The intention was to accelerate delivery of locally available inputs under the
projects for which procurement was not yet completed.

14. The regional ISFP projects, originally intended to supplement the ISFP input supply TCP
projects by providing a vehicle for the provision of technical assistance in support of national
input supply, were hindered by the time required for obtaining the necessary agreement and
signatures from the countries in the region or regional partners. As a result, the six regional
projects were approved only in September or October 2008 and, so far have had varied and
somewhat limited results. There is, however, a plan to use these resources to draw on the
experiences learned under the national TCPs and investigate further the impacts of the TCP
initiatives together with the underlying causes of the crisis and the means to address them.

II. The ISFP and the Comprehensive Framework for Action of HLTF

15. In April 2008, the United Nations Secretary-General established a High-level Task Force
(HLTF) on the Global Food Security Crisis under his chairmanship, with FAO Director-General
Jacques Diouf as Vice-Chairman, and bringing together the Heads of the United Nations
specialized Agencies, Funds and Programmes, Bretton Woods institutions and relevant parts of
the UN Secretariat, in order to develop a Comprehensive Framework for Action (CFA) and
coordinate its implementation. The CFA identifies both immediate and longer-term actions that
need to begin now and operate in parallel to address the food crisis, to urgently meet immediate
needs of vulnerable populations and to urgently build longer-term resilience and contribute to
global food and nutrition security. FAO worked closely with partners in the elaboration of the
CFA which is fully consistent with the ISFP and FAO’s approach to food security and has a
leading role in both the short- and longer-term CFA goals related to increasing smallholder
farmers' food production in a sustainable way. FAO also plays a key role in the CFA objective of
strengthening global information and monitoring systems.

16. The HLTF has continued to operate as the primary forum for planning a coordinated
response to the crisis, and has been meeting on a monthly basis. Its main function is to support the
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realization of outcomes of the CFA in countries in need, responding both to country requirements,
and to requests from national authorities. The HLTF aims to advocate for funds needed for urgent
action and long-term investment, inspire a broader engagement of stakeholders in a concerted
movement for food security, and ensure accountability by assessing achievements, reviewing
progress, demonstrating results, and adjusting activities that are suboptimal. The lessons learned
through the implementation of the TCP projects in response to the food crisis have helped FAO
better contribute to the deliberations of the HLTF and advocate for the interests of the countries
most affected.

17. The HLTF has established its main hub (Secretariat) in Rome, hosted by IFAD, and
operated by staff seconded from the Rome-based Agencies and the World Bank, with other hubs
being based in Geneva and New York. FAO is supporting the HLTF Secretariat through a
seconded staff member and close partnership with the ISFP Secretariat.

18. The work plan for the ISFP in 2009 will contribute to the work plan of the High-Level
Task Force on the Global Food Crisis. During the coming year one major objective of the ISFP
will be to integrate the functions of the ISFP Secretariat within the framework of the Impact
Focus Area (IFA) on “Action towards global food security in the context of the current food crisis
and climate change”, taking a four-year view that will build on and go beyond the initial focus on
short-term interventions. Formulation of the IFA has started by mapping relevant Organizational
Results in FAO’s new Strategic Framework against the CFA outcomes, thereby ensuring
alignment of FAQO’s advocacy and resource mobilization not only with its Strategic Objectives,
but also with the shared food security objectives of relevant UN agencies and the Bretton Woods
institutions.

III. Impact and the Way Forward

19. The implementation of a large number of projects focused on an immediate response to
the food crisis helped to raise FAO’s credibility as a partner for addressing the crisis and
undoubtedly contributed to the allocation of a part of the EUR 1 billion EC Food Facility to FAO.
Under the first batch of proposals which were approved on 30 March 2009, FAO will implement
activities in 11 countries for a total value of EUR 128.8 million (USD 169.3 million). Under the
second batch of proposals, which are still under review, there is a possibility that FAO will be
entrusted with another EUR 77.4 million (USD 102.5 million) for activities in 14 countries.

20. During 2009, the impact of activities responding to the food crisis will be systematically
assessed with the support of the regional TCPs and drawing on the resources of FAO’s Global
Information and Early Warning System. Some initial impact assessments of individual projects
have been undertaken (for example Bangladesh). The Asia Regional Workshop, at which this
progress was reported, proved to be a useful forum for exchange of experiences. In order to obtain
similar feedback, equivalent workshops will be held in other regions in the near future under the
auspices of the regional ISFP TCPs.

21. The Synthesis Report mentioned in paragraph 10 assembles information on country
responses to the food security crisis, captures the diversity and innovativeness of the policies
pursued and provides an initial assessment of their relevance. This, together with the above-
mentioned impact assessments, is expected to guide the development of an agenda over the
medium- to long-term in line with the proposed IFA on food security. The emphasis under this
IFA will be on tackling the root causes of the food crisis and addressing food security in a holistic
manner, including policy support, rather than focusing on short-term measures.
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ANNEX 1

Number of national TCP projects for input supply under the ISFP' - Summary statistics on status of implementation (as of 31 March 2009)

Planting season

Procurement status

Distribution status

Region
¢ 2008 2008/2009 2009 Total Planning stage Ongoing Done To be Done Ongoing Done
RAF 7 (20%) 20 (57%) 8 (23%) 35 0 15 (43%) 20(54%) 9 (26%) 18 (51%) 8 (23%)
RAP 5 (28%) 3 (17%) 10 (56%) 18 4 (22%) 8 (44%) 6 (33%) 11 (61%) 2 (11%) 5(28%)
REU 2 (67%) 0 (0%) 1 (33%) 3 1 (33%) 0 2 (67%) 1 (33%) 0 2 (66%)
RLC 5(31%) 7 (44%) 4 (25%) 16 0 10 (63%) 6 (37%) 3 (19%) 10 (62%) 3 (19%)
RNE 2 (100%) 0 0 2 0 0 2 (100%) 0 0 2 (100%)
Total 21 (28%) 30 (41%) 23 (31%) 74 5 (6%) 33 (45%) 36 (49%) 24 (32%) | 30 (41%) 20 (27%)

Planning stage for Procurement = gathering of information on suppliers, specifications, etc.

Ongoing stage for Procurement = tendering phase onwards

Done stage for Procurement = orders placed and goods delivered (at supplier delivery point)

! This table includes one regional TCP project for seven countries in the Pacific (the Cook Islands, the Marshall Islands, the Federated States of Micronesia, the Republic of
Nauru, Niue Island, the Republic of Palau and Tuvalu).



	I. TCP Support to the ISFP 
	Challenges and Lessons Learned 
	II. The ISFP and the Comprehensive Framework for Action of HLTF 
	III. Impact and the Way Forward 
	ANNEX 1 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


