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X%t 217528 2196086 168107 43338 2625060 235005 1950482 166867 53769 2406124 218503 1976777 266360 53172 2514811 167159 1946924 327174 59207 2500 463
AN X

Rl 2T - 194342 16952 2998 214292 - 132393 13614 5255 151262 - 104974 14433 6824 126 230 - 103065 11499 11413 125977
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A VI —B: #IBEFK. KEATREHNSWEBEH 1, 2012-2015 (FF70)
2012 2013 2014 2015
R ook & XL B Bt R BBF 5 W, fEfeE Bt R BHF  RE LB B .33 BBF ¥E5 WA R Bat
Tz EEM Tz &M T EEM T EEM
Hy? Hy? Hy? Hy?

TN 47575 2933 - 1130 51638 40027 2501 - 1949 44477 25393 5088 - 4765 35246 24315 5563 - 2258 32136
SE 1959 - - 2 1961 2510 - - 5 2515 1012 - - - 1012 1623 - - - 1623
il 2 19 421 6016 - 622 26060 13501 14 - 731 14246 14 625 - - 427 15052 10784 - - 156 10940
ElE 3086 - - 11105 14191 1944 - - 1723 3667 1283 - - 439 1722 572 - - 1002 1574
B JE 75 2730 732 1769 1153 6383 3679 - - 507 4186 3171 - - 781 3951 3699 - - 1080 4779
i - 51457 - 19 51476 - 28026 - 52 28078 - 22097 - 83 22180 - 29906 - - 29906
EZh ANRRFILFE 7330 88 - 398 7817 9301 - - 625 9927 9847 - - 486 10333 11 306 - - 1842 13148
4ifa) - 3699 97 231 37324 - 48306 185 603 49093 - 41303 - 1147 42450 - 41707 - 1420 43127
FRIH/R 6922 26238 - 1293 34453 8008 15734 - 1598 25340 8249 7 060 - 2613 17922 9991 30162 28071 2509 70733
(eSS el 0 214318 15995 787 231100 - 155246 560 178 155983 - 169377 3004 1075 173455 - 189810 1291 1683 192784
EiE - 19424 662 334 20420 - 43456 9065 228 52749 - 47367 12002 147 59516 - 12511 2889 241 15642
I L2 1587 14053 55 139 15834 312 8362 68 8 8749 159 9662 - 220 10041 - 4160 - 675 4836
AR 5 467 509 36 1025 7038 4306 - - 80 4386 2441 - - 9 2432 2485 - - - 2485
TS - - - - - - - - - - - - - - - - 3887 - - 3887
How RIS - - 0 582 582 - - - 953 953 - - - 2499 2499 - 160 1796 2488 4443
X g v 96078 567107 35566 21818 720568 83589 434038 23491 14494 555611 66179 406929 29438 21497 524043 64775 420932 45546 26767 558020
RER. RERRAIBE R E R

[ /R 2L f2 - - - - - - - - - - - - - - - - 1017 - - 1017
NI 2583 950 - - 3533 2527 25 - - 2552 2436 567 - 88 3092 3823 - - 103 3926
R 7€ 35 5 - - - 17 17 - - - 17 17 - - - 8 8 - - - - -
7 B TR L - - - - - - - - - - - 183 - - 183 - - - - -
Fe g - 442 - 5 448 - 376 - - 376 - - - - - - - - - -
7 it - - - - - - - - - - - - - - - - 116 - - 116
R W e - 4949 - 262 5211 946 5 607 - 296 6 849 3179 3601 - 252 7032 8566 - - 136 8702
FEIRYET - - - - - - - - - - - 482 - - 482 - - - - -
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B VI —B: B EZ. KR REH S HEESCH b 2012-2015 (7-%70)
2012 2013 2014 2015
RIE RF A XL B B RE RvF A QA fERE B RE MPF AR L ER Bt R RvF RA XG4 R B
Tz EEM Tz &M T EEM T EEM
Hu? Hu? Hu? Hu?
B TE 9289 3061 - 51 12401 11142 1350 - 41 12533 7751 948 - 377 9076 9621 1207 - 618 11447
1yt - - - - - - - - - - - 1240 - - 1240 - 24196 1382 - 25579
5 ST - - - - - - - - - - - - - 40 40 - - - 0 0
Xig e it 11872 9402 0 33 21609 14 615 7358 0 354 22328 13366 7022 0 766 21153 22010 26537 1382 858 50788
EvE Ik ]Ed
PRI (2 REHR ) 987 648 - 693 2329 818 1543 - 803 3164 1370 4902 - 463 6734 945 917 - 472 2334
e - 8822 - 5184 14005 - 11325 - 8260 19585 - 12268 - 11974 24243 - 8 600 - 3995 12595
HE 225 33 - 12132 12389 179 1817 - 1324 3319 356 128 - 194 679 3353 187 - 47 3587
Z oK Je inFLAnE - - - 1019 1019 - - - 797 797 - - - 944 944 - - - 1194 1194
JBJR %R - 2712 - 1571 4283 - 3407 - 1837 5244 - 3356 - 2110 5467 - 2804 - 1747 4551
FRRE - 3661 - 12786 16447 - 1530 - 4030 5560 - 2377 - 2027 4404 - 2959 - 3788 6747
o b i 2505 4138 - 1685 8328 1764 6253 - 968 8986 2066 6975 - 4058 13098 2553 16301 - 717 19572
i 9227 36306 7029 936 53498 14816 28067 3285 3457 49624 16299 23012 - 2426 41736 7047 15770 - 678 23495
LR 6 686 1550 - 18889 27125 5363 1872 - 20346 27581 2749 1904 - 17634 22288 4492 9393 - 16585 30471
JEVIETHIN 2463 2932 - 797 6192 4922 2064 - 1252 8238 3962 1446 - 891 6300 6022 364 - 124 6510
AR A £ - 1803 - - 1803 - 942 - - 942 - 1079 - 46 1125 - 44 - 152 195
e - - - 804 804 - - - 662 662 - - - 686 686 - 11 - 1276 1287
Ho K S 249 349 - 1301 1899 362 459 - 1544 2365 344 217 - 3023 3584 31 441 - 2134 2606
X 22342 62954 7029 57798 150122 28224 59279 3285 45280 136067 27147 57665 0 46475 131286 24443 57793 - 32908 115144
hZRAAEE
Ri 7R Je ) I - 25525 - 44 25569 - 22184 - 2 2218 - 17399 - 18 17417 - 15710 - 38 15748
5% 10 204 62 - 2849 13114 10546 11474 - 332 22353 7945 34788 - 812 43546 14541 14258 - 1438 30237
GO (P J7 22 3L AN D) - 1264 - - 1264 - 2452 - - 2452 - 2694 - 94 2788 - 2318 - 160 2478



2015 {EAFE BEGUSAR 5 | IHEE 154

B VI —B: #IBER. KR RER S HEESZH 1, 2012-2015 (FF71)

2012 2013 2014 2015
BB OB A X4 AR B RRE B R WA EEE A RRE OB RA XA fEE Bt R FH A Wi AR Bt

Tz EEM Tz &M T EEM T EEM

He? He? HE? HE?
P 465 20167 2135 77 22842 151 23824 - 16309 40285 - 126277 856 77 127056 - 209575 3560 292 213428
YiH, - 15614 - 1430 17044 552 143667 - 79 144299 2923 239695 - 252 242871 6549 137926 - 968 145443
HEM - 9831 - - 9831 - 143103 - - 143103 - 295953 - - 295953 - 186069 - 3387 189456
FILT - 6914 1146 - 8059 - 363 44 - 408 - 746 - - 746 - 4880 - - 4880
JBE % B - - - - - 26 - - - 26 396 - - - 396 189 - - - 189
EEL g - 58608 - 88 58696 - 63935 49 117 64102 - 85887 1219 2801 89907 - 49462 483 2307 52252
AR B oz A1 A0 2588 80916 1720 - 85224 - 306774 8111 - 314885 - 408368 9886 - 418254 - 361716 2863 - 364580
ENEET - 1050 - - 1050 46 527 - - 574 550 6 - - 557 603 - - - 603
T HH - 2909 - - 2909 - 49805 - - 49805 - 68431 - - 68431 - 43862 - 195 44057
H1] 3511 115298 856 746 120411 2938 127712 1121 153 131923 8432 111701 1097 15 121246 45 212948 19193 - 232186
Hee X gtk - 1052 - 63 1115 - 928 - 515 1443 - 561 - 1633 2195 1 1327 1328
X243 16768 339210 5857 5296 367130 14260 896750 9325 17504 937839 20247 1392508 13058 5549 1431362 21927 1238727 26099 10112 1296 865
H 242 3776 6752 99251 110021 122 2872 1590 96746 101331 184 3012 4467 87254 94917 - - 504 111707 112210

AERIETT SSUFATECE B . TR, 5 2013 FEZ TR, HISCHIAR T TS, AR 5 TH SR B v Rl 2 A g VR BT A b R S A A B
PEFENL S AFFEREEM— RS PTA S .
G 55 T2
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B VI —C: S RERRRAPRETM X0 2 B 1, 2012-2015

2012 2013 2014 2015
FEL % FEL % FET % FET %
RIBRIRTT 3543364 100.0 3726595 100.0 4189538 100.0 3991227  100.0
HRREHIRE 5> 2
BARIKER 2509246  70.8 2307263  61.9 2287868 54.6 2331628 58.4
RN Bk 3346537 944 2520989  67.6 2228311 53.2 2 939 757 73.7
X I E R A5
s AR JE M 2413614  68.1 2185487  58.6 2195280 524 2114083 53.0
P& 663 184 18.7 517626  13.9 473108 11.3 485 707 12.2
FIK . B WA IR A4 [ 5 21274 0.6 21974 0.6 20388 05 48548 1.2
P AN b 85 296 2.4 87 503 2.3 84811 2.0 82 236 2.1
& FdbAE 355 978 10.0 911010  24.4 1412755 337 1260 653 31.6
RE: 364830  100.0 375815 100.0 345626 100.0 300313  100.0
RBROR A 2K 43 2
BAGKEF 282 829 775 298743 795 265960  76.9 202 316 67.4
RIS BRR [ 357 110 97.9 358848 955 287949  83.3 230 260 76.7
X I E R A5
s AR SR 217 528 59.6 235005  62.5 218503  63.2 167 159 55.7
VIR ASF- 96 078 26.3 83589 222 66179 19.1 64 775 21.6
FIK . B R R A4 [ 5 11 872 3.3 14 615 3.9 13366 3.9 22 010 7.3
P AN b 22 342 6.1 28 224 75 27147 79 24 443 8.1
R FIdbAE 16 768 4.6 14 260 3.8 20247 59 21927 7.3

TR R AT ECE B . VLR, 5 2013 ARV RIRIEG, St 75, DVl e TR 1Rl 8 A 2L GV PR b e 7 ) A
2R S BR A5
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HHE IX —A: 2015 SEBA A E FRé Rk o R

U T H ExE
KA R AR ZH 21 121 65
IESENEIPIN: €2 107 55
WA B A R 5 s T R

NE 60 39
A P A AL 41 32
Het 40 27
A B R 32 25
Ak K A< 31 24
oA EN s B2k 4 26 18
PR R AL 21 19
HHFRAT 12 9
kB [ S BRI 15 12
bro7 T4HZ1 11 6
WREI2E 14 13
WA [ R S R 9 7
BEENEE 3 2
B H R B 2 2

Vew” misEiea EgEMER . NEE CEF WA AE (OCHA)  BREE TR REHAL (UNIDO) ks
35 fh AR IR A BRI R
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W IX —B: 2015 £ 5B A SR bR+ ML H H 83 &1k
ERA% B A5 (SOs) tkfeagt | EikEE S

=4 ExRIkFEE 2

RS bR 10 78R BRI R SRR ay R AR AR T 512 23 77
RS H AR 2 SEME TSI IRAE 2RI 2 JE, SRR 47 20 80
fvE R, EEg
RS H AR 30 BRI USE, fEN . AR E SR RE g i 2 3 203 18 82
H SRR A S IR 5K
RS E bR 4 R E IR L, FTRRLR AR TR 1 2R 232 29 71
1 RiEBN Qe ISE) & bRtk £ E K1kt
(e84 ok 468 74 394
Ae I 85 25 60
TR R 349 86 263
B 382 920 292
R AL 177 42 135
SRR GG ISEi B brtk £ B Ak
WEK 864 137 727
HEFIRMERIAA) 158 53 104
AR%* G ISE & bRtk £ E K1kt
) 246 71 175
it 7 136 42 94
pe i 76 26 50
He (PPl 238 ANBlvE. Be . TiH G, %
R 119 44 75

VT A AR, B T AR ARBUTHGIRNE PRI MR Higsh . 2015 4, AR TR
5 1062 NAFEUFAZL A ML A KT T & 1F, HAh IR 2 0om T AR et R gl — s shilk AT 7
X
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B X R BT RIB R K SE—IREE A BUR B (QCPR) 'HtR

2015 4E 2015 4¢ 2014 4¢ 2013 ¢

QCPR AR {H AR H 7 KPI KPI KPI
2188 T RIS HERT Bk ER R
EHFRETRIENEFT, 25 =aaEnE 48 60 48 N/A
K B4 EL[QCPR]
23T TRE RGBT INE R
ESHREZ IR, tHEFOR AT REB R 5 3L R QCPR 4% 100 89 75 N/A
=17
1. S5 5 RN B T R RNR I 5 4 % 100 100 100 100
£ % HIQCPR]
2. I ERAETT S0 R ST B R R [ 5 70 2 T 2 1 48 44 48 N/A
[QCPR]
3. SEHILMRE HIF KA. i — R 7 93 86 93 N/A
. FIAEIE P, 15 B 5 1A 2 %
EPERF 1915 58 70 A % i %+ HIQCPR]
4. X PHRGRAEGIRE, HLUWFLGRIRE, 45 100 100 100 100
FIEETR T R (H /77D B 77 HIQCPR]
5. ERFRIEMFFBOFE CCTE B2l X1 100 100 100 N/A
HRRIT LRI IR E 7] HFERIHE &
#%) [QCPR]
6. FELLTIEE i A 7 G TP i #5[QCPR] 100 100 100 N/A
1. FRPEEIEE B 7R G S A #5]QCPR] 100 - -
8. FEA N 2a 2 2b #9407 H [QCPR] 100 86 79 50
9. MHIEAES B DA 6 77 i i i i 7 1 15 5¢ 70 79 -
AP F 4 HIQCPR]
PR BT RIEDH R GRE R 2R SBEEK 100 100 100 100
JEFRBIHESE (UNDAF) Hl—EE 7t
Wik 3
4.1 15 2N E-THIESR Y 7 2 me L
AT 1 e 25 XSS F sk tik s 1) 1R 2% ' 49 R [QCPRY] 72 66 72 N/A
4.2 5BAMRGEA—2, R T EReeH
LT e KR 1 B0 R 554 H 3 L [QCPR] Hek 3 N/A N/A N/A

*CO-HEMA=E

LXJE QCPR MR EAR T4, ARG T RIZB ARV AT, TR NEHEE RAEL (2014-2017)

2 2015 4, AATREIR T ILE QCPR k5 7 A1 8, KU SRR fr i+ R B IEAE SRR G F A R /N R VAt I 5 T7
tF

32015 “E B B BRI S XA EAR R T KPI 34k,
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HHE X 2015 SEEE R EW . SRR RIR DR R SHHER B R =5

A 2H R R R

BN (HFARE TR R (2015-2017) ) B9—384), #$UTRHLUE T — RIVEHZH TR, PLSEBlR MEE N E A, IEAREE . [

PR R T — U, (R R0, AR TIR8D. ot G A bR . BT TS T, HEe T 0 920 75
S TCAL L

1. A7 (190 F£E7T)

44 7t ik REBEUIRS 2015 4F H R4 R 2015 R4 R 2015 4R ) 4 SRAH
Xt B3
ZRERIELAEN | R4 INSPIRE LM AI | LGRS | a2 5510 25% 20134 12 ALK, 164 H&tkeizin | 45% -
AR JETT %, 4% INSPIRE | INSPIRE )% T INSPIRE J5 5. 2015 -1 6 iGZ | 242 44 &k N\ 17
MEAENT G, Pttt IRBHG AL 4.25. Z5ERSIEI | i, 100 44455
AR AR R I, O E SR THED, EeE GMSSILERRE | 7
JER LI R TT K B FEHHIOR
SRR | R IR RS B A | R SR i) | 100% FTA 3,400 44 B XA 5F CL R BT Ao ey | 100%
XE (UNDP) #E5H T | BARRKRAIUTBUE T B AU T BUESE
T B AR A ST B EE AR
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2. RAEFEF (30 FT#TT)

160

EIEr R

FEEHS, 24 AN IEMA Y EX
R

543 fagieEiiipa KBS AR 2015 SE HAREE R 2015 SFEHIZE R 2015 S 55 R AH
Xt B AR
AR R TP L | ALY AU ER R | AR AETRIER | X A%E. KEFEAL | 2015 4 7 830 7 5 0R#% 7 A | 100%
TR L BE 0 15 7 B0 B | ARAEF IS - L ke | . 3 2015 4F 12 F, Mk Ur I IA R
Uos FERETHIAREI R4 | 7702, FFRT 6 kR RERIL 3k
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3. WEEMEZ (260 77 7T)
B& FEH AR FESZBIRR 2015 FE HIRGE R 2015 LR 2015 55 7oA
puNER 7
AL EFRAE | RIBFIHFE SEMARAT | FTFRFMEES | R E SHELRE U BT AN 25 B E] L 3 T 4% SDG 1) | 100%
# /A JR e s AR, e fR S R | HEZR ORI R B B . S
MAELL, PP S 4emAR g 2H . AT R BN A BR A T 2
AR A AE S (GMM) A Ft et SR & iR & i
B AR TR, AR 21 e
ZHZH 3 2016 AR A ZH S H f Pe
A LA R T B 3 E LRGN E TSN | iFRITE A EE R | 7F 100%/) 3 EE0RM. | B P i AT A4S B s 6, SCM | 100%
LA S T/E/NE (SCM | JREEH) 3gE 2R | AR LA 5E Bon i WG NFTE 3 2 N34t 7 e iiT8) 32
WG) , #HRALITIIFr % - AR AIE . . JBVHR.
TP AR X . PYAEIR R AL
5 3H WFPgo EHNTEME T & WHaEREZ 100% 2016 £ 3 A FiAHEH WFPgo. A | 60%
WFPgo FEAN R SR VB Lt R B, [ BEHE
E T IH T e B
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4. ZrE (70 J737T)
Bt F= R RBGRIENT 2015 S HiRGE R 2015 FEHYSE R 2015 45 R4
bug=pan
BBt AR TR | 431 BE B WFP.org #EH WFP.org 50% FEAE T H) WFP.org BI45#4 3314E47 T4k | 100%
e YN Fy RSB AR T M R B
P, SNFHEH TREQRENAE, B
e 2 AR X%
AFFIRMER | PR AILE RG] 5SS HEH EALTE) 100% Scite 1O 12 SMHMTELERL, MA | 100%

—BEUERE R, JRRFYURE AR
BED ) — NS EEAT. AR AREAELL
BN WAERIE B A A JL BRI
&
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5. JHERIRIHEE (370 J7%7T)
B% 7= HHR LRI 2015 BRI 2015 FE MG R 2015 4 {155 ARRT
5
WS HEREH | a) 3k T %R M BRI(RBP) | @) MIEKMASITR | ) B0 2 MikA | a) A 8 MASEEITAR 1 36T %R | 8) 100%
(FFR) (R LRI H ROV B, | R4 RBP % — I P, (i 44141956 RBP, IR
BT TR 0T H 7 sk LT A R 8 H 2 S K R AT TR, % TR
B NIRTOI . Hea Bt 55 v B
5|t
b) ff—EE[E 5T K IR AL | b) AR AE KL | b) B/ BAIP AR | b) 2015 4 12 UL 7 256 s 4 4 | b) 100%
vk, RELE R WA E R SR e RZ) 9000
Rk i ViEST
o) T3 BUAL I, (35 | o) S 36 | ¢) mMBEZ % 53k | ¢) 2015 4 4 7 7T G B A £ it Xl
Rl 25 L B 77 % B R REER, | kTR TR TSI TAE. B
V314752 15 WAER TN S 5%, Mk
H T AT BULES R R, ok ok
HOTE S F Rt T 43 R . FEN I
WP TR 5 AMEF AR, G
WM T B, 16 10 3 4 Bt
S b, R T B E RS U AR
| T TN
TR VI N T IO e A 5% 70 3 45 | 100% N T RV R 2 T — b [ F2 4R | 100%
a) W IR IF LR BT | T ATEHI% : 15 2016 ik L
S bHE a) TE8 — AR S b, KR | &, KEmTA
b) 1 FEL 10 5 X S 4L [R50 A S IRE T F 7 i, B T2
I A b) BENHS G A THEAT, #t 20 By | HEFRBARNE
T — CEEELIEETIVE TS ke
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c) Cadlm B E WA IR R, HKAE
2016 F-4k 45

EHZH PSALR

B TR B A LR, KT SESCRMTEUE B (PSA) TR 44 810 /535 TT, HLWT /0 BC BB BT R BIIRAC T Bms SRR Be & Sl btk . X 48 PSA L%
MR R E Timsh. 7o RESUIEEARAT H Fr .

6. ZHFAELEEE (110 HHET)

BB ik P REGRUAEDR 2015 E HpRG R 2015 4E ISR 2015 L5 RARXT
SED
W PO B E I RANIE SV HRREIR 5 - 52 JCVE A A i 4k 7 AE | 100% a) HIEEHHIFTBOR, o 7 | 100%
a) W EE B AL EE | B HOEEER RS TP SR TP AR RSt T
1 1% KRG, ALt TRt 440
b) % R IR il A B B B RRIEIT I BE R LR ANRE L, 2016
15w o TR R X T A
b) TIPFATERGE R BT A ZER DN
PP A B
BARTRBM A | EHR TR TR R | R RIF AR, | 60% a) kLR e ER LR L J5, 2015 4 5 | 60%
[ 4= RGUPERITAE | AAUECRE 1 E R 1 EAAR 5 1 R F Ho AT RSB TR )
A LR ABUT B i S H bR K 45 R AT 3 FERIBOR
R EER 8%

b) 454t AR &R E Ak A,
E T HRATEN TR (GAP) |, HifRAE
FT G BRBE AT A N ) A B i B
il

¢) X35 h GAP S ] 348 [X ok ik e
A 2016 FPAT o X LRI DL
ELAAAE U 1) O OB S~ A A
IR H bR LA, HERKR 5 4
H o S A Bl
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d) C&md 7R AT R ) T
PER B A8, DA I AEAT B R TT 56
e FiR s BRAG AR A K H T
N SRR B Tl 3 G AT R ) LA
AR FEFA TR bR, PO g1 2145
RAESE

e) fEZf . A& AN FG 5 ST E K I A E
P IER 50T F R AE 2016 4 6 H
AU IE AU A B . BUH A
[ RS BRI TS TAEA AL
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7. EFEIIEHIE R4 %) F It (190 J7TT)
E5id 8 7= g KBS 2015 FEHIR R 2015 FEH LR 2015 4E [ 25 R AERT
Efa
FET ST S | FF R85 i B 2K 40 A Z=AF | R T B RS # e | 50 Bl 40 MEEX P AENAH T | 80%
AU M, VG E R EERIT, S | TSI E K B, 35 B U Al RN Ok B 4% R 45 A ik
LS55 RS RS T & | A= . 5 T T HAER
P B ) PR 42 1) 4 5 75 56 R 4% ) 4R R 7S B | 100% FERIEYRE] T 2015 4F T R0 5 100%
1%
WFP 1780 1 %% OPSCEN fi WEPATHME AN | 80% &% fE S 867, OPSCEN figd A1t 5 | 100%

(OPSCEN)

2 A 3 K ZUIRBLm R
i %

AT RIS AR 2%, R 252
HRIFRMTI AT RO, R
LB
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8. HMTRETRIBRIMEHIELFLH S ] (510 T737T)
R = AR RN 2015 EE iR B 2015 4% R 2015 £ 45 B AR
EE
IR R IHRGE | 2) HITE XK= (RBC) FEE | a) 6T H k55201 | a) 80% 1. SEF RBC 1% E K Wl | a) 100%
b FINA R IR S M | R % (M&E) T Ri7E M&E B /1 B
(AR S b) B 75 420 SR R4S KT BERISFREAR T — (P8,
b) NEETF B MK BRMER S | S ER I = i PR, R LA 72 — DL AR i
N RIS 16 T AT T % b) 100% T 4 [X 5 o AT iR s AR v, 24 | D) 100%

B ZEHAEHH, WP E R
BZFTEE S AE M&E )&
W, AUFE e BRI 8 K E R A
%= M&E HIPA, 77 o 1 5 s U
B, PLRAE R . 29 BRUR B 1
=075 . RBC M&E HRAEILfE
WXRERDAZ, fERRER,
Wil COMET #idk, PEALAIESEEE =
J7 WS Y, ER AR RERE IS, A
Ja B W TPFA 55 2% 45 1 R Bl
2. BINH—4 PA M R E A
FKIPA BT T T BRI HE, X
AR ERAEFEAT,
ALFERT R KA . B . B
Bl I3 PR AR ey b A e A, 7
X8 [ 5K N 5 & g il i) 8 T AR T R
Mgk TT % 1E N RBC £ A7) 1 1
SR SR, IR B IR A R4 T
ANERE S EB BN

3B —% P2 N TR R E Rt
T RBCYEAHRIT K, [RIEFRAUR] I
X % ZeR AR ) RBC [ TAEZ 4,
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A0 F55 1] JE R 7% P AT OR AR A = R 4
H

HEE M&E 23 %

52T MELP By R

BT 90 ARG

Tt 90 2% 512 5 =B i) MELP, iX

100% — 97 44 HA 53

(MELP) k(4 R0 RAELE 2] W 5 SR | 4252 1 5
SIEATAMRIN B, @k T 97 A
Ak, 2T ROAE R 1 U
HEKERR AR ST AR B S S A | KRR R B SRS | BT PIIUHT X 5EER 8 FH E A MBTR ARG P | 100%
KA AR Rl 25T 1 P 0 AR O AR X
AA T ELRRE I 5 SERIT R0 % 50 £ 2015 fFHHH) 83 1 5%, 78 | 100% - 78 A4 B i

YAE 5-8 A ZIRSERK 1 T %

e T TS
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CBT BT A AAT
CD&A CEVAR A ZiBE S
CFS AR E LR A
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COl ZUERREEN
COP21 A B AR AESE A 2
CP EEGES
CPB B Z0 25 T
CRF S I AE S
CSP ] 5% 4 s 1K)
DEV RIEDH
DOT HEWEIRTT
EFSA B SROUR & 22 1Fl
EMG HAT N
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EMOP HEATE
EPCI SRR 5 2% I R B 7 8 4
ETC BRI /N
FAO W [E R A 2H 21
FASTER SRR B ER AN SRS
FCS MR 157>
FDP WA 55 4% 7 77 %
FFA DA AR
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DECISIONS AND RECOMMENDATIONS

Adoption of the Agenda

The Board adopted the Agenda.

9 February 2015

Election of the Bureau and Appointment of the Rapporteur

In accordance with the Rules of Procedure of the Board, the Board elected
Mr Samuel Beever (Australia, List D) as President for a one-year term.

Ms Vibeke Gram Mortensen (Denmark, List D) was elected as Alternate.

The Board elected Ms Elvira Elena Barrios Icaza (Panama, List C) as
Vice-President. Mr Juan Carlos Sarmiento Umbarila (Colombia, List C) was

elected as Alternate.

The Board elected as members of the Bureau, representing the other three WFP
electoral lists, for a one-year term: Mr Robert Sabiiti (Uganda, List A);

H.E. Saywan Sabir Mustafa Barzani (Iraq, List B) and Mr Victor Fedorinov
(Russian Federation, List E). Elected as Alternates were: H.E. Crisantos Obama
Ondo (Equatorial Guinea, List A); Mr Lee Je-hyoung (Republic of Korea, List B);

and Mr Andrzej Halasiewicz (Poland, List E).



In accordance with Rule XII of its Rules of Procedure, the Board appointed
Mr Andrzej Halasiewicz (Poland, List E) Rapporteur of the First Regular Session of

2015.

9 February 2015

The decisions and recommendations in the current report will be implemented by the Secretariat in
the light of the Board’s deliberations, from which the main comments will be reflected in the

summary of the work of the session.

CURRENT AND FUTURE STRATEGIC ISSUES
2015/EB.1/1 Opening Remarks by the Executive Director

The Board took note of the presentation by the Executive Director. The main points
of the presentation and the Board’s comments would be contained in the summary

of the work of the session.

9 February 2015



EVALUATION REPORTS

2015/EB.1/2

2015/EB.1/3

Summary Evaluation Report of WFP’s Cash and Voucher Policy (2008-2014)

and Management Response

The Board took note of “Summary Evaluation Report of WFP’s Cash and

Voucher Policy (2008-2014)” (WFP/EB.1/2015/5-A) and the management
response in WFP/EB.1/2015/5-A/Add.1, and encouraged further action on the
recommendations, taking into account considerations raised by the Board during its

discussion.

9 February 2015

Summary Evaluation Report of WFP’s Use of Pooled Funds for Humanitarian
Preparedness and Response (2009-2013) and Management Response

The Board took note of “Summary Evaluation Report of WFP’s Use of Pooled
Funds for Humanitarian Preparedness and Response (2009-2013)”
(WFP/EB.1/2015/5-B) and the management response in
WFP/EB.1/2015/5-B/Add.1, and encouraged further action on the
recommendations, taking into account considerations raised by the Board during its

discussion.

9 February 2015



2015/EB.1/4 Summary Report of the Strategic Evaluation of WFP’s Pilot Purchase for

Progress Initiative (2008-2013) and Management Response

The Board took note of “Summary Report of the Strategic Evaluation of WFP’s
Pilot Purchase for Progress Initiative (2008-2013)” (WFP/EB.1/2015/5-C) and the
management response in WFP/EB.1/2015/5-C/Add.1, and encouraged further
action on the recommendations, taking into account considerations raised by the

Board during its discussion.

9 February 2015

ADMINISTRATIVE AND MANAGERIAL MATTERS

2015/EB.1/5 Reports by the Joint Inspection Unit Relevant to the Work of WFP

The Board took note of the information and recommendations in “Reports by the

Joint Inspection Unit Relevant to the Work of WFP” (WFP/EB.1/2015/10).

9 February 2015



SOUTHERN AFRICA PORTFOLIO

2015/EB.1/6

2015/EB.1/7

Country Programmes — Madagascar 200733 (2015-2019)

The Board approved proposed country programme Madagascar 200733 for
2015-2019 (WFP/EB.1/2015/6-A), for which the food transfer requirement is
49,677 mt at a cost of USD 31.6 million, the cash and voucher transfer cost is
USD 3.2 million, and the capacity development and augmentation cost is

USD 7 million. The total cost to WFP is USD 69 million.

9 February 2015

Budget Increases to Development Activities — Zambia Country Programme

200157

The Board approved the proposed budget increase of USD 9.2 million for Zambia
country programme 200157 (WFP/EB.1/2015/7-A/2), with an extension of

ten months from March 2015 to December 2015.

9 February 2015



ASIA PORTFOLIO

2015/EB.1/8

2015/EB.1/9

10

Summary Evaluation Report — Indonesia Country Portfolio (2009-2013) and

Management Response

The Board took note of “Summary Evaluation Report — Indonesia

Country Portfolio (2009-2013)” (WFP/EB.1/2015/5-D) and the management
response in WFP/EB.1/2015/5-D/Add.1, and encouraged further action on the
recommendations, taking into account considerations raised by the Board during its

discussion.

10 February 2015

Protracted Relief and Recovery Operations — Philippines 200743
The Board approved the proposed Philippines protracted relief and recovery
operation 200743 “Enhancing the Resilience of Communities and Government

Systems in Regions Affected by Conflict and Disasters” (WFP/EB.1/2015/7-B/1).

10 February 2015



LATIN AMERICA AND THE CARIBBEAN PORTFOLIO

2015/EB.1/10

2015/EB.1/11

11

Budget Increases to Development Activities — Honduras Country

Programme 200240

The Board approved the proposed budget increase of USD 12.2 million for

Honduras country programme 200240 (WFP/EB.1/2015/7-A/1/Rev.1).

10 February 2015

Protracted Relief and Recovery Operations — Colombia 200708
The Board approved the proposed protracted relief and recovery operation
Colombia 200708 “Reintegration of Persons Affected by the Conflict”

(WFP/EB.1/2015/7-B/2*).

10 February 2015



EAST AND CENTRAL AFRICA PORTFOLIO

2015/EB.1/12

2015/EB.1/13

12

Protracted Relief and Recovery Operations — Kenya (refugees) 200737
The Board approved the proposed protracted relief and recovery operation

Kenya 200737 “Food Assistance for Refugees” (WFP/EB.1/2015/7-B/3%).

10 February 2015

Protracted Relief and Recovery Operations — Kenya (relief) 200736
The Board approved the proposed protracted relief and recovery operation Kenya
200736 “Bridging Relief and Resilience in the Arid and Semi-Arid Lands”

(WFP/EB.1/2015/7-B/4).

10 February 2015



SUMMARY OF THE WORK OF THE EXECUTIVE BOARD

2015/EB.1/14  Summary of the Work of the Second Regular Session of the

Executive Board, 2014

The Board approved “Draft Summary of the Work of the Second Regular Session
of the Executive Board, 2014”, the final version of which would be embodied in the

document WFP/EB.2/2014/14.

10 February 2015

13
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b)

d)

Adoption of the Agenda (for approval)

Election of the Bureau and Appointment of the Rapporteur

Current and Future Strategic Issues

Policy Issues

Update on the Implementation of the Quadrennial Comprehensive Policy Review
(for information)

Evaluation Reports (for consideration)

Summary Evaluation Report of WFP’s Cash and Voucher Policy (2008-2014) and
Management Response

Summary Evaluation Report of WFP’s Use of Pooled Funds for Humanitarian

Preparedness and Response (2009-2013) and Management Response

Summary Report of the Strategic Evaluation of WFP’s Pilot Purchase for Progress

Initiative (2008-2013) and Management Response

Summary Evaluation Report — Indonesia Country Portfolio (2009-2013)

and Management Response



Operational Matters

15

b)

Country Programmes (for approval)

Madagascar 200733

Projects for Executive Board Approval (for approval)

Budget Increases to Development Activities
» Honduras Country Programme 200240
» Zambia Country Programme 200157
Protracted Relief and Recovery Operations
» Colombia 200708

» Kenya (refugees) 200737

» Kenya (relief) 200736

» Philippines 200743
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b)

d)

Reports of the Executive Director on Operational Matters (for information)

Budget Increases to Development Activities approved by the Executive Director

(1 January—31 December 2014)

Protracted Relief and Recovery Operations Approved by the Executive Director
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» Ecuador 200701

» Madagascar 200735

» Nepal 200787

Budget Increases to Protracted Relief and Recovery Operations Approved by the Executive
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Summary of the Work of the Second Regular Session of the Executive Board, 2014
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DECISIONS AND RECOMMENDATIONS

Adoption of the Agenda
The Board adopted the Agenda.

25 May 2015

Election for Vacant Positions in the Bureau and Appointment of the

Rapporteur

The Board elected H.E. Stephanie Hochstetter Skinner-Klée (Guatemala, List C) as

member of the Bureau and Vice-President of the Board.

In accordance with Rule XII of its Rules of Procedure, the Board appointed
H.E. Crisantos Obama Ondo (Equatorial Guinea, List A) Rapporteur of the

Annual Session of 2015.

25 May 2015

The decisions and recommendations in the current report will be implemented by the Secretariat in
the light of the Board’s deliberations, from which the main comments will be reflected in the

summary of the work of the session.

CURRENT AND FUTURE STRATEGIC ISSUES
2015/EB.A/1 Opening Remarks by the Executive Director

The Board took note of the presentation by the Executive Director. The main points

of the presentation and the Board’s comments would be contained in the summary

22



of the work of the session.

25 May 2015

ANNUAL REPORTS
2015/EB.A/2 Annual Performance Report for 2014

The Board approved the Annual Performance Report for 2014
(WFP/EB.A/2015/4%*), noting that it provided a comprehensive record of

WEFP performance for the year.

25 May 2015

POLICY ISSUES

2015/EB.A/3  Gender Policy (2015-2020)
The Board approved “Gender Policy (2015-2020)” (WFP/EB.A/2015/5-A).

25 May 2015

2015/EB.A/4 South-South and Triangular Cooperation Policy

The Board approved “South—South and Triangular Cooperation Policy”

(WFP/EB.A/2015/5-D).

25 May 2015

23



2015/EB.A/5

2015/EB.A/6

2015/EB.A/7

Enterprise Risk Management Policy

The Board approved “Enterprise Risk Management Policy” (WFP/EB.A/2015/5-B).

26 May 2015

Policy on Building Resilience for Food Security and Nutrition

The Board approved “Policy on Building Resilience for Food Security and

Nutrition” (WFP/EB.A/2015/5-C).

26 May 2015

Anti-Fraud and Anti-Corruption Policy

The Board approved the revised “Anti-Fraud and Anti-Corruption Policy”

(WFP/EB.A/2015/5-E/1).

The Board also took note of the comments of the Advisory Committee on
Administrative and Budgetary Questions (ACABQ)
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K/2), WFP/EB.A/2015/5-E/2), and the
Food and Agriculture Organization of the United Nations

(FAO) Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

26 May 2015

RESOURCE, FINANCIAL AND BUDGETARY MATTERS

2015/EB.A/8

24

Annual Report of the Audit Committee



2015/EB.A/9

25

The Board took note of “Annual Report of the Audit Committee”

(WFP/EB.A/2015/6-E/1).

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

26 May 2015

Audited Annual Accounts, 2014

The Board:

i)  approved the 2014 Annual Financial Statements of WFP, together with the

Report of the External Auditor, pursuant to General Regulation XIV.6 (b);

i) noted the funding from the General Fund of USD 4,507,782.37 during 2014

for the write-off of cash losses and receivables; and

iii) noted post-delivery losses of commaodities during 2014 forming part of the

operating expenses for the same period.

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

26 May 2015



2015/EB.A/10 Appointment of Three Members to the Audit Committee

The Board approved the appointments of the following candidates as members of

the Audit Committee:
» Mr Suresh Kana (South Africa);
» Ms Elaine June Cheung (China); and
»  Mr Omkar Goswami (India).

Their three-year terms will begin on 15 November 2015 and expire on

14 November 2018.

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

26 May 2015

2015/EB.A/11 Progress on the Financial Framework Review, including Indirect Support

Costs

Taking note of “Progress on the Financial Framework Review, including Indirect
Support Costs” (WFP/EB.A/2015/6-C/1 + Corr.1) and the consultations to finalize

the indirect support cost review, the Board:

i) welcomed the update on the Financial Framework Review, and looked

forward to further regular updates;

i) took note of the conclusions of the indirect support cost review contained in

26
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this document;

iii) took note that all uses of the Programme Support and Administrative
Equalization Account balance would continue to be approved by the Board
and endorsed the use of the balance on the Programme Support and

Administrative Equalization Account for the following purposes:

a) to cover any difference between indirect support cost income and

approved Programme Support and Administrative expenditure;

b) as a reserve to underwrite risk of decreases in indirect support cost
income or underfunding of the Programme Support and Administrative

budget;
c) for critical corporate initiatives or thematic support funds; and
d) for strengthening WFP’s reserves;

iv) endorsed the use of net interest income that accrues to the unearmarked
portion of the General Fund: i) to strengthen WFP’s reserves and enhance
the management of financial risk; ii) to fund critical corporate initiatives if
funds in the Programme Support and Administrative Equalization Account

are insufficient; and iii) to fund recurring costs only as a last resort; and

v) looked forward to the further review of the Programme Support and

Administrative Equalization Account target level.

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).



2015/EB.A/12

28

26 May 2015

Strategic Utilization of WFP’s PSA Equalization Account

Having considered document WFP/EB.A/2015/6-D/1, the Board approved transfers

from the Programme Support and Administrative Equalization Account of:

i)  USD 50 million to the Immediate Response Account;

i)  USD 10 million for the creation of a Wellness Programme Fund; and

iii) USD 18 million for critical corporate initiatives in 2015.
The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

26 May 2015



2015/EB.A/13

2015/EB.A/14

29

Annual Report of the Inspector General and Note by the Executive Director
The Board took note of “Annual Report of the Inspector General”
(WFP/EB.A/2015/6-F/1) and noted that the oversight work performed and reported
did not disclose any significant weaknesses in the internal control, governance or
risk management processes in place across WFP that would have a pervasive effect

on the achievement of WFP’s objectives.

The Board encouraged management to take advantage of the opportunities for

improvement highlighted in the report.

The Board took note of “Note by the Executive Director on the Annual Report of

the WEP Inspector General” (WFP/EB.A/2015/6-F/1/Add.1).

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

27 May 2015

Report of the External Auditor on the Management of Corporate
Emergencies and WFP Management Response

The Board took note of “Report of the External Auditor on the Management of
Corporate Emergencies” (WFP/EB.A/2015/6-G/1) and the management response in
WFP/EB.A/2015/6-G/1/Add.1, and encouraged further action on the
recommendations, taking into account considerations raised by the Board during its

discussion.



2015/EB.A/15

30

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

27 May 2015

Report of the External Auditor on Warehouse Management and WFP

Management Response

The Board took note of “Report of the External Auditor on Warehouse
Management” (WFP/EB.A/2015/6-H/1) and the management response in
WFP/EB.A/2015/6-H/1/Add.1/Rev.2, and encouraged further action on the
recommendations, taking into account considerations raised by the Board during its

discussion.

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

26 May 2015



2015/EB.A/16

2015/EB.A/17

31

Report on the Implementation of the External Auditor Recommendations

The Board took note of “Report on the Implementation of the External Auditor

Recommendations” (WFP/EB.A/2015/6-1/1).

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

27 May 2015

Report on the Utilization of WFP’s Advance Financing Mechanisms

(1 January-31 December 2014)

The Board took note of “Report on the Utilization of WFP’s Advance Financing

Mechanisms (1 January—31 December 2014)” (WFP/EB.A/2015/6-J/1).

The Board also took note of the comments of the ACABQ
(WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/2, WFP/EB.A/2015/5-E/2), and the
FAO Finance Committee (WFP/EB.A/2015/6(A,B,C,D,E,F,G,H,1,J,K)/3,

WFP/EB.A/2015/5-E/3).

26 May 2015



EVALUATION REPORTS

2015/EB.A/18 Annual Evaluation Report, 2014 and Management Response

The Board took note of “Annual Evaluation Report, 2014” (WFP/EB.A/2015/7-A)
and the management response in WFP/EB.A/2015/7-A/Add.1, and encouraged
further action on the recommendations, taking into account considerations raised by

the Board during its discussion

27 May 2015

2015/EB.A/19 Summary Evaluation Report of WFP’s Preparedness and Response

Enhancement Programme (2011-2014) and Management Response

The Board took note of “Summary Evaluation Report of WFP’s Preparedness and
Response Enhancement Programme (2011-2014)” (WFP/EB.A/2015/7-B) and the
management response in WFP/EB.A/2015/7-B/Add.1, and encouraged further
action on the recommendations, taking into account considerations raised by the

Board during its discussion.

28 May 2015

EAST AND CENTRAL AFRICA PORTFOLIO

2015/EB.A/20 Protracted Relief and Recovery Operations — Ethiopia 200712

The Board approved the proposed protracted relief and recovery operation Ethiopia
200712 “Responding to Humanitarian Crises and Transitioning Food-Insecure

Groups to More Resilient Strategies” (WFP/EB.A/2015/9-B/2).
27 May 2015
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WEST AFRICA PORTFOLIO

2015/EB.A/21

2015/EB.A/22

33

Country Programmes — Benin 200721 (2015-2018)

The Board approved Benin country programme 200721 for 2015-2018
(WFP/EB.A/2015/8%*), for which the food requirement is 13,293 mt at a cost of
USD 9.6 million and the cash and voucher requirement is USD 466,897. The total

cost to WFP is USD 16.1 million.

27 May 2015

Protracted Relief and Recovery Operations — Burkina Faso 200793

The Board approved the proposed protracted relief and recovery operation Burkina
Faso 200793 “Developing Resilience and Fighting Malnutrition”

(WFP/EB.A/2015/9-B/1*).

27 May 2015



MIDDLE EAST, NORTH AFRICA, EAST EUROPE AND CENTRAL ASIA PORTFOLIO

2015/EB.A/23

2015/EB.A/24

Summary Evaluation Report on WFP’s Response to the Syrian Crisis

(2011-2014) and Management Response

The Board took note of “Summary Evaluation Report on WFP’s Response to the
Syrian Crisis (2011-2014)” (WFP/EB.A/2015/7-C) and the management response
in WFP/EB.A/2015/7-C/Add.1, and encouraged further action on the
recommendations, taking into account considerations raised by the Board during its

discussion.

28 May 2015

Protracted Relief and Recovery Operations — The Sudan 200808
The Board approved the proposed protracted relief and recovery operation the
Sudan 200808 “Support for Food Security and Nutrition for Conflict-Affected and

Chronically Vulnerable Populations” (WFP/EB.A/2015/9-B/3%).

28 May 2015

SOUTHERN AFRICA PORTFOLIO

2015/EB.A/25

34

Budget Increases to Development Activities — United Republic of Tanzania

Country Programme 200200
The Board approved the proposed budget increase of USD 19.4 million for
United Republic of Tanzania country programme 200200 with a 12-month

extension from 1 July 2015 to 30 June 2016 (WFP/EB.A/2015/9-A).



28 May 2015

SUMMARY OF THE WORK OF THE EXECUTIVE BOARD

2015/EB.A/26

Summary of the Work of the First Regular Session of the Executive Board,

2015

The Board approved the document “Draft Summary of the Work of the
First Regular Session of the Executive Board, 20157, the final version of which

would be embodied in the document WFP/EB.1/2015/11.

28 May 2015

OTHER BUSINESS

2015/EB.A/27

35

The Board requested the Secretariat to include in “Gender Policy (2015-2020)”, as

an explanatory footnote to page 16, fourth paragraph, the following text:

“There was consensus of the Executive Board and all members agreed on

‘Gender Policy (2015-2020)’ (WFP/EB.A/2015/5-A), including the principles,
activities and operations to which it refers and agreed that WFP does not
discriminate on any basis; however, there was not consensus on the formulation of
this sentence and some members wanted the words after ‘including’ through

‘intersex’ deleted.”

28 May 2015



ANNEX I

AGENDA

1. Adoption of the Agenda (for approval)

2. Election for Vacant Positions in the Bureau and Appointment of the Rapporteur
3. Opening Remarks by the Executive Director
4. Annual Reports

» Annual Performance Report for 2014 (for approval)

5. Policy Issues

a) Gender Policy (for approval)

b) Enterprise Risk Management Policy (for approval)

c) Policy on Building Resilience for Food Security and Nutrition (for approval)
d) South—South and Triangular Cooperation Policy (for approval)

e) Anti-Fraud and Anti-Corruption Policy (for approval)

f) Update on WFP’s Response to HIV and AIDS (for information)

g) Update on Implementation of the WFP Gender Mainstreaming Accountability Framework

(for information)

6. Resource, Financial and Budgetary Matters

a) Audited Annual Accounts, 2014 (for approval)
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b)

9)

h)

)

K)

Appointment of Three Members to the Audit Committee (for approval)

Progress on the Financial Framework Review, including Indirect Support Costs

(for approval)
Strategic Utilization of WFP’s PSA Equalization Account (for approval)
Annual Report of the Audit Committee (for consideration)

Annual Report of the Inspector General (for consideration) and Note by the

Executive Director (for consideration)

Report of the External Auditor on the Management of Corporate Emergencies and

WFP Management Response (for consideration)

Report of the External Auditor on Warehouse Management and WFP Management

Response (for consideration)

Report on the Implementation of the External Auditor Recommendations

(for consideration)

Report on the Utilization of WFP’s Advance Financing Mechanisms

(1 January—31 December 2014) (for consideration)

Report of the Executive Director on the Utilization of Contributions and Waivers of Costs

(General Rules X11.4 and XI11.4 (h)) (for information)



7. Evaluation Reports

a) Annual Evaluation Report, 2014 and Management Response (for consideration)

b) Summary Evaluation Report of WFP’s Preparedness and Response Enhancement

Programme and Management Response (for consideration)

c) Summary Evaluation Report on WFP’s Response to the Syrian Crisis (2011-2014) and

Management Response (for consideration)

d) Implementation Status of Evaluation Recommendations (for information)

Operational Matters

8. Country Programmes (for approval)

> Benin 200721 (2015-2018)

9. Projects for Executive Board Approval

a) Budget Increases to Development Activities
> United Republic of Tanzania 200200
b) Protracted Relief and Recovery Operations
> Burkina Faso 200793
> Ethiopia (relief) 200712

> Sudan 200808
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Projects Approved by Correspondence (for information)

Budget Increases to PRRO
> Pakistan 200250

Organizational and Procedural Matters

Biennial Programme of Work of the Executive Board (2015-2016) (for information)

Administrative and Managerial Matters

Address by Staff Representative Bodies to the Board

Report on Post-Delivery Losses for the Period 1 January-31 December 2014

(for information)
Update on WFP Food Procurement (for information)

Statistical Report on WFP International Professional Staff and Higher Categories

(for information)
WEFP Security Report (for information)

Summary of the Work of the First Regular Session of the Executive Board, 2015

(for approval)
Other Business

Oral Report on the Joint Field Visit of the Executive Boards of UNDP/UNFPA/UNOPS,

UNICEF, UN-Women and WFP (for information)

Verification of Approved Decisions and Recommendations
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DECISIONS AND RECOMMENDATIONS

Adoption of the Agenda

The Board adopted the Agenda.

9 November 2015

Appointment of the Rapporteur

In accordance with Rule XII of its Rules of Procedure, the Board appointed Mr Muhsin
Younis Abdul Majid Al-Samaraee (Iraq, List B) Rapporteur of the Second Regular Session

of 2015.

9 November 2015

The decisions and recommendations in the current report will be implemented by the Secretariat in
the light of the Board’s deliberations, from which the main comments will be reflected in the

summary of the work of the session.

CURRENT AND FUTURE STRATEGIC ISSUES
2015/EB.2/1  Opening Remarks by the Executive Director

The Board took note of the presentation by the Executive Director. The main points
of the presentation and the Board’s comments would be contained in the summary

of the work of the session.

9 November 2015
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POLICY ISSUES

2015/EB.2/2

2015/EB.2/3

2015/EB.2/4

45

Evaluation Policy (2016-2021)
The Board approved “Evaluation Policy (2016—2021)”

(WFP/EB.2/2015/4-A/Rev.1).

9 November 2015

Update on WFP’s Role in the Collective Humanitarian Response

The Board took note of “Update on WFP’s Role in the Collective Humanitarian
Response” (WFP/EB.2/2015/4-B) taking into account considerations raised by the

Board during its discussion.

9 November 2015

Update on Collaboration among the Rome-Based Agencies

The Board took note of “Update on Collaboration among the Rome-Based Agencies:
A WFP Perspective” (WFP/EB.2/2015/4-C/Rev.1) and encouraged further action on
the way forward described in paragraphs 55 to 62, taking into account considerations

raised by the Board during its discussion.

9 November 2015



RESOURCE, FINANCIAL AND BUDGETARY MATTERS

2015/EB.2/5 WFP Management Plan (2016-2018)
Having considered WFP’s Management Plan for 2016—2018, as submitted by the

Executive Director in document WFP/EB.2/2015/5-A/1/Rev.1, the Board:

i. took note that the 2016 Programme Support and Administrative (PSA)

appropriation assumes a funding level of USD 4.9 billion in 2016;

ii. took note of the projected operational requirements of USD 8.6 billion for
2016 and the prioritization proposals to align this with anticipated funding, as

outlined in Section Ill;

iii. approved a 2016 PSA appropriation of USD 290.3 million, to be allocated as

follows:

Programme support: regional bureaux and country offices ~ USD 107.4
million

Programme support: Headquarters USD
50.1 million

Management and administration usD

132.8 million

Total

USD 290.3 million

iv. approved the allocation of USD 17.0 million for critical corporate initiatives

from the PSA Equalization Account, as outlined in Section I1V;

v. approved the allocation of USD 3 million, in 2016, as a critical corporate

initiative from the PSA Equalization Account, i) for investment in the
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Vi.

Vii.

viii.

re-engineering and realignment of processes to deliver further savings and
improve mission focus at the field level and ii) to finalize during 2016 the

business case for the proposed global service centre;

approved use of the General Fund to charge investment management costs up

to USD 1 million per annum from interest income accrued to the General Fund,;
approved an indirect support cost recovery rate of 7.0 percent for 2016;

authorized the Executive Director to adjust the PSA component of the budget
in accordance with a change in the level of the forecasted income for the year,

at a rate not to exceed 2 percent of the anticipated change in income; and

approved a ceiling of USD 82 million for corporate services advances from
2016 and looked forward to reviewing this regularly as part of future

management plans.

The Board also took note of the comments of

the Advisory Committee on Administrative and Budgetary Questions

(ACABQ) (WFP/EB.2/2015/5(A,B,C,D)/2) and the FAO Finance Committee

(WFP/EB.2/2015/5(A,B,C,D)/3).

9 November 2015



2015/EB.2/6  Appointment of the WFP External Auditor for the Term

1 July 2016-30 June 2022

The Executive Board appointed the Cour des Comptes of France as the

WFP External Auditor for the term 1 July 2016 to 30 June 2022.

The total annual remuneration of the External Auditor shall be USD 380,000,
inclusive of fees and all other costs and expenses, to be paid in quarterly

instalments.

The Board authorized the Board President to sign the contract between WFP and

the Cour des Comptes of France on its behalf.

The Board also took note of the comments of the
ACABQ (WFP/EB.2/2015/5(A,B,C,D)/2) and the FAO Finance Committee

(WFP/EB.2/2015/5(A,B,C,D)/3).

10 November 2015
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2015/EB.2/7  Update on the Financial Framework Review

Having considered the “Update on the Financial Framework Review”

(WFP/EB.2/2015/5-C/1) the Board:

vi) took note of the ongoing work of the Financial Framework Review, the

proposed timeline and cost estimates for 2015 and 2016;

vii)took note of the review of the Programme Support and Administrative
Equalization Account target level and the Secretariat’s conclusion that the
target level should be increased from the equivalent of four months of
approved Programme Support and Administrative expenditure to
five months; and that a “floor” should be established equivalent to
two months of approved Programme Support and Administrative

expenditure; and

viii)  looked forward to regular updates on the Financial Framework

Review.

The Board also took note of the comments of the
ACABQ (WFP/EB.2/2015/5(A,B,C,D)/2) and the FAO Finance Committee

(WFP/EB.2/2015/5(A,B,C,D)/3).

10 November 2015

EVALUATION REPORTS

2015/EB.2/8 Summary Evaluation Report of the Nutrition Policy (2012-2014) and

Management Response

The Board took note of “Summary Evaluation Report of the Nutrition Policy

(2012-2014)” (WFP/EB.2/2015/6-A) and the management response in
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2015/EB.2/9

2015/EB.2/10

50

WFP/EB.2/2015/6-A/Add.1, and encouraged further action on the
recommendations, taking into account considerations raised by the Board during its

discussion.

10 November 2015

Summary Report of the Joint Evaluation of the REACH Initiative (2011-2015)
and Management Response

The Board took note of “Summary Report of the Joint Evaluation of the REACH
Initiative (2011-2015)” (WFP/EB.2/2015/6-C*) and the management response in
WFP/EB.2/2015/6-C/Add.1*, and encouraged further action on the
recommendations, taking into account considerations raised by the Board during its

discussion.

10 November 2015

Synthesis Report of the Evaluations of WFP’s Emergency Preparedness and
Response and Management Response

The Board took note of “Synthesis Report of the Evaluations of WFP’s
Emergency Preparedness and Response” (WFP/EB.2/2015/6-B) and the
management response in WFP/EB.2/2015/6-B/Add.1, and encouraged further
action on the recommendations, taking into account considerations raised by the

Board during its discussion.

10 November 2015



2015/EB.2/11 Synthesis Report of 2014-2015 Operation Evaluations

The Board took note of “Synthesis Report of 20142015 Operation Evaluations”
(WFP/EB.2/2015/6-E*) taking into account considerations raised by the Board

during its discussion.

10 November 2015

LATIN AMERICA AND THE CARIBBEAN PORTFOLIO

2015/EB.2/12 Budget Increases to Protracted Relief and Recovery Operations —

51

Central America 200490

The Board approved the proposed budget increase of USD 58.7 million for the
Central America regional protracted relief and recovery operation 200490
“Restoring Food Security and Livelihoods for Vulnerable Groups Affected by
Recurrent Shocks in El Salvador, Guatemala, Honduras and Nicaragua”

(WFP/EB.2/2015/8-C/3).

10 November 2015



2015/EB.2/13 Budget Increases to Development Activities —

Haiti Development Project 200150
The Board approved the proposed budget increase of USD 40.7 million for
Haiti development project 200150 (WFP/EB.2/2015/8-A/3) with a two-year

extension from 1 January 2016 to 31 December 2017.

10 November 2015

EAST AND CENTRAL AFRICA PORTFOLIO

2015/EB.2/14 Country Programme — Uganda 200894 (2016—2020)

52

The Board approved country programme Uganda 200894 (2016—2020)
(WFP/EB.2/2015/7/1*), for which the food requirement is 49,759 mt at a cost of
USD 47.8 million and the capacity development and augmentation cost is

US 34.6 million, at a total cost to WFP of USD 103.5 million.

11 November 2015



2015/EB.2/15 Protracted Relief and Recovery Operations — Uganda 200852

The Board approved the proposed protracted relief and recovery operation
Uganda 200852 “Food Assistance for Vulnerable Households”

(WFP/EB.2/2015/8-B/5 + Corr.1).

11 November 2015

2015/EB.2/16 Protracted Relief and Recovery Operations — Somalia 200844
The Board approved the proposed protracted relief and recovery operation
Somalia 200844 “Reducing Malnutrition and Strengthening Resilience to Shocks for

a Food-Secure Somalia” (WFP/EB.2/2015/8-B/4).

11 November 2015

2015/EB.2/17 Budget Increases to Protracted Relief and Recovery Operations —

Ethiopia 200712

The Board approved the proposed budget increase of USD 131 million for Ethiopia
protracted relief and recovery operation 200712 “Responding to Humanitarian
Crises and Transitioning Food-Insecure Groups to More Resilient Strategies”

(WFP/EB.2/2015/8-C/4).

11 November 2015
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2015/EB.2/18 Budget Increases to Protracted Relief and Recovery Operations —

South Sudan 200572

The Board approved the proposed budget increase of USD 258.8 million for
protracted relief and recovery operation South Sudan 200572 with a 12-month

extension from 1 January to 31 December 2016 (WFP/EB.2/2015/8-C/1).

11 November 2015

ASIA PORTFOLIO

2015/EB.2/19 Country Programme — Sri Lanka 200866 (2016—-2017)

54

The Board approved country programme Sri Lanka 200866 (2016—2017)
(WFP/EB.2/2015/7/2), for which the food requirement is 10,956 mt at a cost of
USD 7.9 million and the cash-based transfer requirement is USD 4.5 million; the

total cost to WFP is USD 19.7 million.

11 November 2015



2015/EB.2/20

2015/EB.2/21

2015/EB.2/22

55

Protracted Relief and Recovery Operations — Nepal 200875
The Board approved the proposed protracted relief and recovery operation
Nepal 200875 “Restoring Food and Nutrition Security and Building Resilient

Livelihoods in Earthquake-Affected Areas” (WFP/EB.2/2015/8-B/2).

11 November 2015

Protracted Relief and Recovery Operations — Pakistan 200867
The Board approved the proposed protracted relief and recovery operation
Pakistan 200867 “Transition: Towards Resilient and Food-Secure Pakistan”

(WFP/EB.2/2015/8-B/3/Rev.1).

11 November 2015

Budget Increases to Development Activities — Lao People’s Democratic

Republic Country Programme 200242

The Board approved the proposed budget increase of USD 17.6 million for the
country programme Lao People’s Democratic Republic 200242
(WFP/EB.2/2015/8-A/1), with a one-year extension from 1 January to

31 December 2016.

11 November 2015



2015/EB.2/23 Budget Increases to Protracted Relief and Recovery Operations —

Myanmar 200299

The Board approved the proposed budget increase of USD 134.8 million for
protracted relief and recovery operation Myanmar 200299 “Supporting Transition
by Reducing Food Insecurity and Undernutrition among the Most Vulnerable”,
with a two-year extension from 1 January 2016 to 31 December 2017

(WFP/EB.2/2015/8-C/2).

11 November 2015

SOUTHERN AFRICA PORTFOLIO

2015/EB.2/24 Summary Evaluation Report — United Republic of Tanzania

56

Country Portfolio (2011-2014) and Management Response

The Board took note of “Summary Evaluation Report — United Republic of
Tanzania Country Portfolio (2011-2014)” (WFP/EB.2/2015/6-D) and the
management response in WFP/EB.2/2015/6-D/Add.1, and encouraged further
action on the recommendations, taking into account considerations raised by the

Board during its discussion.

12 November 2015



2015/EB.2/25

2015/EB.2/26

2015/EB.2/27

Country Programme — Zambia 200891 (2016-2020)

The Board approved country programme Zambia 200891 (2016-2020)
(WFP/EB.2/2015/7/3), for which the food requirement is 9,951 mt, at a cost of
USD 4.2 million, the cash-based transfer requirement is USD 3.1 million and the
capacity development and augmentation requirement is USD 13.6 million, at a total

cost to WFP of USD 33.5 million.

12 November 2015

Budget Increases to Development Activities —

Mozambique Country Programme 200286
The Board approved the proposed budget increase of USD 12.9 million
for country programme Mozambique 200286 with a 12-month extension from

1 January to 31 December 2016 (WFP/EB.2/2015/8-A/2).

12 November 2015

Protracted Relief and Recovery Operations — Democratic Republic of the

Congo 200832
The Board approved the proposed protracted relief and recovery operation
Democratic Republic of the Congo 200832 “Targeted Food Assistance to Victims

of Armed Conflicts and Other VVulnerable Groups” (WFP/EB.2/2015/8-B/1).

12 November 2015

ORGANIZATIONAL AND PROCEDURAL MATTERS

2015/EB.2/28 Biennial Programme of Work of the Executive Board (2016—-2017)

57



The Board approved “Biennial Programme of Work of the Executive Board
(2016-2017)” (WFP/EB.2/2015/11%*) as proposed by the Bureau and the

Secretariat.

12 November 2015

SUMMARY OF THE WORK OF THE EXECUTIVE BOARD
2015/EB.2/29 Summary of the Work of the Annual Session of the Executive Board, 2015

The Board approved “Draft Summary of the Work of the Annual Session of the
Executive Board, 20157, the final version of which would be embodied in the

document WFP/EB.A/2015/16.

12 November 2015
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ANNEX I

AGENDA

—_

Adoption of the Agenda (for approval)

Appointment of the Rapporteur

Opening Remarks by the Executive Director

Policy Issues

Evaluation Policy (2016-2021) (for approval)

Update on WFP’s Role in the Collective Humanitarian Response (for consideration)

Update on Collaboration among the Rome-Based Agencies (for consideration)

Compendium of Policies Relating to the Strategic Plan (for information)

Resource, Financial and Budgetary Matters

WFP Management Plan (2016-2018) (for approval)

Appointment of the WHFP External Auditor for the Term1 July 2016-30 June 2022

(for approval)

Update on the Financial Framework Review (for consideration)

Work Plan of the External Auditor (for information)

Evaluation Reports (for consideration)

Summary Evaluation Report of the Nutrition Policy (2012-2014) and Management Response



b) Synthesis Report of the Evaluations of WFP’s Emergency Preparedness and Response and

Management Response

C) Summary Report of the Joint Evaluation of the REACH Initiative (2011-2015) and Management

Response

d) Summary Evaluation Report - United Republic of Tanzania Country

Portfolio (2011-2014) and Management Response

e) Synthesis Report of 20142015 Operation Evaluations

Operational Matters

7. Country Programmes (for approval)

»  Sri Lanka 200866 (2016-2017)
»  Uganda 200894 (2016-2020)
»  Zambia 200891 (2016—2020)

8. Projects for Executive Board Approval (for approval)

a) Budget increases to development activities
> Haiti DEV 200150
»  Lao People’s Democratic Republic CP 200242
> Mozambique CP 200286
b) Protracted relief and recovery operations
»  Democratic Republic of the Congo 200832
> Nepal 200875

»  Pakistan 200867



>  Somalia 200844
»  Uganda 200842
> Zimbabwe 200892 - WITHDRAWN
c) Budget increases to protracted relief and recovery operations
»  Central America 200490
»  Ethiopia 200712
> Myanmar 200299
»  South Sudan 200572

9. Projects Approved by Correspondence (for information)
Budget Increases to PRROs

»  Malawi 200692

10. Reports of the Executive Director on Operational Matters (for information)

a) Protracted Relief and Recovery Operations Approved by the Executive Director (1 January—30

June 2015)
»  Djibouti 200824

> Rwanda 200744

b)  Budget Increases to Protracted Relief and Recovery Operations Approved by the

Executive Director (1 January—30 June 2015)

C) Emergency Operations Approved by the Executive Director or by the Executive Director and the

Director-General of FAO (1 January—30 June 2015)

11. Organizational and Procedural Matters



» Biennial Programme of Work of the Executive Board (2016-2017) (for approval)

12. Summary of the Work of the Annual Session of the Executive Board, 2015

(for approval)

13. Other Business

> Report on the Joint Field Visit to Jordan of the Executive Boards of UNDP/UNFPA/UNOPS,

UNICEF, UN-Women and WFP (for information)

> Report on the Field Visit to Pakistan of the WFP Executive Board (for information)

14. Verification of Approved Decisions and Recommendations
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