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s 
an

d 
va

lu
es

 o
f 

A
nG

R
, 

pr
om

ot
in

g 
th

ei
r 

be
tt

er
 u

til
iz

at
io

n,
 d

ev
el

op
m

en
t 

an
d 

co
ns

er
va

tio
n;

 
Pr

ov
id

in
g 

a 
fo

un
da

tio
n 

to
 e

nh
an

ce
 e

xi
st

in
g 

ne
tw

or
ki

ng
 b

et
w

ee
n 

co
un

tr
ie

s 
w

ith
 s

ha
re

d 
or

 
co

m
m

on
 A

nG
R
, 

an
d/

or
 c

om
m

on
 p

ro
du

ct
io

n 
sy

st
em

s 
or

 is
su

es
; 
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Pr
om

ot
in

g 
co

m
m

un
ic

at
io

n 
an

d 
co

lla
bo

ra
tio

n 
w

ith
in

 a
nd

 b
et

w
ee

n 
ne

tw
or

ks
, 

an
d 

am
on

g 
G

ov
er

nm
en

t 
an

d 
N

G
O

s 
in

vo
lv

ed
 in

 t
he

 
m

an
ag

em
en

t 
of

 A
nG

R
; 

Id
en

tif
yi

ng
 m

ai
n 

di
re

ct
io

ns
 f

or
 f

ut
ur

e 
na

tio
na

l 
po

lic
ie

s 
an

d 
pr

og
ra

m
m

es
 a

nd
 d

et
er

m
in

in
g 

ne
ed

s 
an

d 
pr

io
ri
tie

s 
fo

r 
ac

tio
n 

fo
r 

G
ov

er
nm

en
t 

an
d 

ot
he

r 
st

ak
eh

ol
de

rs
; 

Id
en

tif
yi

ng
 e

m
er

gi
ng

 is
su

es
 d

ir
ec

tly
 r

el
at

ed
 t

o 
th

e 
m

an
ag

em
en

t 
of

 A
nG

R
 in

 r
el

at
io

n 
to

 
ef

fe
ct

iv
e 

bi
ot

ec
hn

ol
og

y 
us

e,
 a

ni
m

al
 h

ea
lth

, 
an

im
al

 w
el

fa
re

, 
fo

od
 a

nd
 f

ee
d 

sa
fe

ty
, 

im
pa

ct
s 

on
 t

he
 e

nv
ir
on

m
en

t,
 e

tc
. 
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S
p
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fi
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O
b
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A
ss

is
tin

g 
fa

rm
er

s,
 in

di
ge

no
us

 p
eo

pl
es

, 
an

d 
lo

ca
l 

co
m

m
un

iti
es

 in
 t

he
 id

en
tif

ic
at

io
n 

of
 A

nG
R
 t

ha
t 

ca
n 

in
cr

ea
se

 p
ro

du
ct

io
n,

 p
ro

du
ct

iv
ity

 a
nd

 p
ro

du
ct

 q
ua

lit
y;

 
En

ha
nc

in
g 

th
e 

ca
pa

ci
ty

 t
o 

re
po

rt
 o

n 
A
nG

R
, 
th

ro
ug

h 
im

pr
ov

ed
 c

om
m

un
ic

at
io

n 
an

d 
or

ga
ni

za
tio

na
l c

ap
ac

ity
; 

Im
pr

ov
in

g 
un

de
rs

ta
nd

in
g 

of
 t

he
 s

ta
tu

s 
of

 b
re

ed
s 

th
at

 
ar

e 
cu

rr
en

tly
 n

ot
 o

f 
va

lu
e 

to
 f
ar

m
er

s 
an

d 
of

 w
ild

 
re

la
tiv

es
 o

f 
do

m
es

tic
at

ed
 a

ni
m

al
s;

  
Id

en
tif

yi
ng

 s
itu

at
io

ns
 w

he
re

 a
n 

em
er

ge
nc

y 
re

sp
on

se
 

co
ul

d 
be

 r
eq

ui
re

d 
to

 p
re

ve
nt

 t
he

 lo
ss

 o
f 
A
nG

R
; 

an
d 

Es
ta

bl
is

hi
ng

 a
 N

at
io

na
l D

at
ab

an
k 

fo
r 

us
e 

in
 p

la
nn

in
g,

 
im

pl
em

en
tin

g 
an

d 
re

vi
ew

in
g 

A
nG

R
 m

an
ag

em
en

t 
ac

tio
n 

w
ith

in
 t

he
 c

ou
nt

ry
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Th
e 

fir
st

 S
oW

-A
nG

R
 w

ill
 a

dd
re

ss
 A

vi
an

 a
nd

 M
am

m
al

ia
n 

sp
ec

ie
s 

th
at

 a
re

 o
f 
in

te
re

st
 t

o 
fo

od
 a

nd
 a

gr
ic

ul
tu

re
; 

C
ou

nt
ri
es

 m
ay

 w
is

h 
to

 a
ls

o 
ad

dr
es

s 
sp

ec
ie

s 
ot

he
r 

th
an

 
av

ia
n 

an
d 

m
am

m
al

ia
n,

 o
f 
in

te
re

st
 t

o 
fo

od
 a

nd
 a

gr
ic

ul
tu

re
, 

to
 m

ee
t 

th
ei

r 
ow

n 
ne

ed
s 

in
 p

re
pa

ri
ng

 t
he

ir
 C

R
, 

bu
t 

th
es

e 
sp

ec
ie

s 
w

ill
 n

ot
 b

e 
ad

dr
es

se
d 

in
 t

he
 f
ir
st

 S
oW

-A
nG

R
. 

W
ith

in
 e

ac
h 

sp
ec

ie
s,

 p
op

ul
at

io
ns

 c
an

 b
e 

cl
as

si
fie

d 
as

: 
»

br
ee

ds
  

»
w

ild
 p

op
ul

at
io

ns
 (

=
 n

ev
er

 d
om

es
tic

at
ed

) 
»

fe
ra

l p
op

ul
at

io
ns

 (
=

 d
om

es
tic

at
ed

 a
nd

 
su

bs
eq

ue
nt

ly
 r

el
ea

se
d 

fr
om

 f
ar

m
er

 m
an

ag
em

en
t)
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Po
pu

la
tio

ns
 d

es
cr

ib
ed

 m
ay

 in
cl

ud
e:

 
»

la
nd

ra
ce

s 
»

va
ri
et

ie
s 

»
se

le
ct

ed
 li

ne
s 

»
pr

im
ar

y 
po

pu
la

tio
ns

 
»

st
an

da
rd

iz
ed

 b
re

ed
s 

A
ll 

lis
te

d 
ab

ov
e 

ar
e 

ca
te

go
ri
ze

d 
by

 F
A
O

 a
s 

‘B
re

ed
s’

, 
w

hi
ch

 f
ar

m
er

s 
m

an
ag

e
D

at
a 

sh
ou

ld
 in

cl
ud

e 
in

 v
iv

o 
an

d 
in

 v
itr

o 
co

ns
er

ve
d 

ge
ne

tic
 m

at
er

ia
l o

f 
th

os
e 

po
pu

la
tio

ns
, 

th
at

 is
, 

ac
co

un
t 

fo
r 

al
l A

nG
R
 m

at
er

ia
l  
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It
 is

 r
ec

om
m

en
de

d 
th

at
 C

R
s,

 in
 a

dd
iti

on
 t

o 
th

e 
A
nG

R
 t

he
m

se
lv

es
, 

al
so

 t
ak

e 
in

to
 

co
ns

id
er

at
io

n:
  

–
th

e 
br

oa
de

r 
di

m
en

si
on

 o
f 
ag

ri
cu

ltu
ra

l b
io

di
ve

rs
ity

; 
 

–
pr

od
uc

tio
n 

sy
st

em
s 

an
d 

th
e 

en
vi

ro
nm

en
ts

 in
 w

hi
ch

 
A
nG

R
 a

re
 u

se
d;

 
–

th
e 

ra
ng

e 
of

 a
ll 

an
im

al
 p

ro
du

ct
s 

an
d 

se
rv

ic
es

 w
hi

ch
 

A
nG

R
 p

ro
vi

de
; 

–
as

so
ci

at
ed

 c
on

su
m

pt
io

n 
pa

tt
er

ns
 a

nd
 s

oc
io

-c
ul

tu
ra

l 
pr

ac
tic

es
; 

–
ec

os
ys

te
m

 f
un

ct
io

ns
 w

hi
ch

 A
nG

R
 s

us
ta

in
; 

an
d 

 
–

 r
ol

e 
of

 A
nG

R
 in

 t
he

 a
gr

ic
ul

tu
ra

l p
ro

du
ct

io
n 

an
d 

fo
od

 
se

cu
ri
ty

 o
f 
th

e 
co

un
tr

y.
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Th
e 

C
R
 is

 n
ot

 in
te

nd
ed

 t
o 

fu
lly

 d
es

cr
ib

e 
th

e 
an

im
al

 p
ro

du
ct

io
n 

se
ct

or
 o

f 
th

e 
co

un
tr

y,
 b

ut
 it

 
sh

ou
ld

 h
ig

hl
ig

ht
 im

po
rt

an
t 

as
pe

ct
s 

an
d 

is
su

es
 

di
re

ct
ly

 r
el

ev
an

t 
to

 u
nd

er
st

an
di

ng
, 

us
in

g,
 

de
ve

lo
pi

ng
, 

an
d 

co
ns

er
vi

ng
 A

nG
R
. 

Th
e 

ra
ng

e 
of

 A
nG

R
 a

ct
iv

iti
es

 t
o 

be
 a

dd
re

ss
ed

 
in

 t
he

 C
R
 s

ho
ul

d 
in

cl
ud

e:
 

»
 u

se
 a

nd
 d

ev
el

op
m

en
t 

»
 c

ha
ra

ct
er

iz
at

io
n 

 
»

 in
 s

it
u 

an
d 

ex
 s

it
u 

co
ns

er
va

tio
n 
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B
es

id
es

 c
on

se
rv

at
io

n,
ch

ar
ac

te
ri
za

tio
n,

us
e,

an
d 

de
ve

lo
pm

en
t,

 C
R
s 

sh
ou

ld
 d

ea
l w

ith
: 

–
br

oa
d 

de
sc

ri
pt

io
n 

of
 p

ri
m

ar
y 

pr
od

uc
tio

n 
sy

st
em

s 
in

 t
he

 c
ou

nt
ry

 
–

A
nG

R
 t

ec
hn

ol
og

y 
de

ve
lo

pm
en

t 
an

d 
tr

an
sf

er
 

–
ed

uc
at

io
n 

an
d 

tr
ai

ni
ng

 o
n 

A
nG

R
 

–
in

fo
rm

at
io

n 
sy

st
em

s 
fo

r 
A
nG

R
 

–
th

e 
ra

ng
e 

of
 r

es
ea

rc
h 

re
la

te
d 

to
 A

nG
R
, 

an
d 

 
–

in
st

itu
tio

na
l a

nd
 r

eg
ul

at
or

y 
fr

am
ew

or
k 

in
 

w
hi

ch
 t

he
se

 a
ct

iv
iti

es
 t

ak
e 

pl
ac
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Th
e 

ac
tiv

iti
es

 r
ep

or
te

d 
sh

ou
ld

 n
ot

 b
e 

co
nf

in
ed

 
to

 t
ho

se
 o

f 
th

e 
pu

bl
ic

 s
ec

to
r 

bu
t 

in
cl

ud
e 

th
e 

pr
iv

at
e 

se
ct

or
, 

N
G

O
s 

an
d,

 in
 p

ar
tic

ul
ar

, 
fa

rm
er

s’
 a

ss
oc

ia
tio

ns
.

Th
e 

ra
ng

e 
of

 a
ct

iv
iti

es
 a

nd
 s

ta
ke

ho
ld

er
s 

to
 b

e 
co

ve
re

d 
is

 q
ui

te
 b

ro
ad

, 
bu

t 
it 

is
 n

ot
 in

te
nd

ed
 

to
 c

ol
le

ct
 n

ew
 in

fo
rm

at
io

n.
  

  
Th

e 
co

un
tr

y 
st

at
us

 r
ep

or
t 

sh
ou

ld
 d

ra
w

 la
rg

el
y 

on
 e

xi
st

in
g 

da
ta

, 
w

hi
ch

 w
ou

ld
 b

e 
co

lla
te

d 
an

d 
an

al
ys

ed
. 
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It
 is

 r
ec

om
m

en
de

d 
th

at
 t

he
 d

es
cr

ip
tiv

e 
el

em
en

ts
 in

 
th

e 
C
R
 s

ho
ul

d 
be

 li
m

ite
d 

to
 t

he
 o

ne
s 

es
se

nt
ia

l t
o:

 
»

as
se

ss
 p

ro
gr

es
s;

 
»

as
se

ss
 c

ur
re

nt
 s

ta
te

 
»

id
en

tif
y 

is
su

es
 in

cl
ud

in
g 

ga
ps

; 
an

d 
 

»
su

pp
or

t 
th

e 
pr

oc
es

s 
of

 o
ut

lin
in

g 
po

lic
ie

s 
an

d 
pr

io
ri
tie

s 
fo

r 
ac

tio
n.

  
Th

e 
C
R
 s

ho
ul

d 
id

en
tif

y 
th

e 
nu

m
be

r 
an

d 
m

ai
n 

ty
pe

s 
of

 b
re

ed
s 

in
 t

he
 c

ou
nt

ry
, 

bu
t 

de
ta

ile
d 

in
fo

rm
at

io
n 

on
 t

he
 b

re
ed

s 
an

d 
th

ei
r 

tr
ai

ts
 a

nd
 p

er
fo

rm
an

ce
 

sh
ou

ld
 b

e 
re

co
rd

ed
 in

 t
he

 n
at

io
na

l i
nf

or
m

at
io

n 
sy

st
em

 o
r 

in
 D

A
D

-I
S
. 
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C
ou

nt
ri
es

 t
ha

t 
w

is
h 

to
 r

ep
or

t 
on

 e
du

ca
tio

n 
ca

pa
ci

ty
 in

 A
nG

R
 s

ho
ul

d 
no

t 
pr

es
en

t 
al

l 
co

ur
se

s 
or

 n
um

be
rs

 o
f 

tr
ai

ne
d 

pr
of

es
si

on
al

s,
 

B
U

T 
pr

es
en

t 
th

ei
r 

cu
rr

en
t 

te
ch

ni
ca

l c
ap

ac
ity

, 
in

cl
ud

in
g 

th
ei

r 
ca

pa
ci

ty
 t

o 
ed

uc
at

e 
an

d 
tr

ai
n 

pr
of

es
si

on
al

s 
in

 t
hi

s 
fie

ld
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To
 p

ro
vi

de
 a

 p
er

sp
ec

tiv
e 

on
 w

he
re

 t
he

 c
ou

nt
ry

 w
as

, 
w

he
re

 
it 

is
 n

ow
, 

an
d 

w
he

re
 it

 d
es

ir
es

 t
o 

be
 in

 t
he

 f
ut

ur
e,

 it
 is

 
es

se
nt

ia
l t

o 
lo

ok
 a

t:
 

pa
st

 (
~

10
 y

rs
.)

 
 

  
co

ns
er

va
tio

n 

pr
es

en
t 

 
 

 
 

ch
ar

ac
te

ri
za

tio
n 

 

fu
tu

re
 (

~
10

 y
rs

.)
   

 
  

us
e 

an
d 

de
ve

lo
pm

en
t 

Th
e 

C
R
 a

nd
 t

he
 S

oW
-A

nG
R
 R

ep
or

t 
w

ill
 s

er
ve

 a
s 

a 
fo

un
da

tio
n 

fo
r 

be
tt

er
 m

an
ag

em
en

t 
an

d 
en

ha
nc

ed
 p

ol
ic

y 
de

ve
lo

pm
en

t 
fo

r 
A
nG

R
, 
so

 t
he

 a
na

ly
si

s 
sh

ou
ld

 g
o 

be
yo

nd
 

de
sc

ri
pt

io
n 

of
 t

he
 r

es
ou

rc
es
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Th
e 

C
R
 s

ho
ul

d 
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so
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ve

 a
s 

th
e 

fo
un
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tio
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fo
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e 
on

go
in

g 
el

em
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t 
of

 t
he

 S
oW
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nG

R
 p
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5.2 SoW-AnGR Training Pack

Session 4.1. OBJECTIVES, PROGRAMMES AND EXPECTED OUTCOMES OF 
THE TRAINING WORKSHOPS 

This is an introductory presentation that should assist Participants to fully understand the aims 
of the Training Workshop, their own tasks and goals during the Workshop and most of all, 
their in-country role in the SoW-AnGR process. 

The Workshop’s first objective concerns preparation of the Country Report (CR). Therefore 
Participants will be exposed to many presentations, discussions and Group Work focussed on 
the Country Report itself (Content, Scope and Outline of successive Parts of the CR) as well 
as tools to support its development (Background Questions, DAD-IS SoW-AnGR Module, 
Tables).

The second important area is the process facilitating preparation of the Country Report. 
Participants should leave Regional Workshop being able to initiate action in their own 
country, for it is presumed that those nominated to participate should be directly involved in 
the SoW-AnGR process at national level. Likewise Participants should leave the Country 
Training Workshop being able to initiate action in their own areas of responsibility within a 
region of a country, for one or more animal species or AnGR, for their public sector or 
commercial organisation and so on, for it is again presumed that those nominated to 
participate in the Country Training Workshop should be directly involved in the SoW-AnGR 
process at their respective level in the country.

It is very important to try to get participants involved and actively contributing to discussion 
and exercises during the Workshop and encourage them to consider all elements of Regional 
Training in the context of their own country, or of Country Training in the context of the 
capacity in which they have been identified to contribute.

Participants should also understand and appreciate the broader context of the SoW-AnGR 
Process and expected outcomes from in-country to national through regional to global levels. 

The Workshop, whether Regional or Country level provides an excellent opportunity to meet 
people from other countries or parts of your own country, respectively, who are going to be 
involved in the same Process. Participants should be encouraged to discuss things together, to 
share experience and knowledge and to support each other during the course of the 
Workshop. Facilitators should try to develop “a team spirit” among participants and a feeling 
that they belong to the one big group responsible for implementation of the same, very 
important process in their own countries. It should help to achieve the second main objective 
of the Workshop – which is enhancement of regional and country co-operation and co-
ordination.

The general introduction to the Workshop’s programme refers to different components, which 
objectives should be explained by Facilitators. 
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1. Training materials – Power Point Screen Sessions - to provide Participants with 
information and knowledge and facilitate discussion. Participants should also realise that part 
of this material, of their chose, should be used during in-country training. 

2+3. Group Work – was meant as initiation of future own work by Participants. They should 
understand in detail how to use the support tools developed to assist countries in the Process, 
and appreciate the usefulness of these tools in contributing to the Country Report preparatory 
process. Group Work should also encourage them to consider the situation back home and all 
steps that may be taken to initiate immediate action. 

4. Methodological component – It is important to acknowledge that Participants may not be 
experts in training or establishing networks BUT their future work will require some skills in 
both areas. So this component of the Regional and Country Training Workshops was meant to 
provide Participants with suggestions for their consideration and implementation, if finding 
them relevant to their own situation. 

5. Current progress and plans by the FAO for the SoW-AnGR – Participants should 
develop an ownership of the Country Reporting process, and of the whole SoW-AnGR 
Process, to ensure their contributions are substantial and of high quality. Being informed and 
consulted will support creating a feeling that they are a part of a very important and 
meaningful global undertaking, which will contribute to better management of AnGR 
throughout the world. They should leave the Workshop being motivated and feeling proud 
that they are involved in this process, and realisation of possible outcomes of the Country 
Report should soften their fears about the amount of work necessary to invest in the Country 
Report preparation. 

Facilitators should put in place the detailed programme for the Regional or Country 
Workshop which they are to facilitate. At the end of this session Facilitators should also 
present their programme and discuss it with the Workshop Participants. If Facilitators are 
intending to apply any specific procedure for Group Work it should also be explained to 
Participants. 

This session must be followed by workshop discussion. This introduction provides the very 
first opportunity for Facilitators to directly interact with Participants and learn of their 
expectations for the Workshop, what do they think of the detailed programme, and what 
would they like to achieve whilst here. Participants input and contribution at this early stage is 
very important, as it will support development of partnership between Facilitators and 
Participants. 
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Session 4.2. THE GLOBAL STRATEGY FOR THE MANAGEMENT OF FARM 
ANIMAL GENETIC RESOURCES 

This session aims to introduce or remind Participants the key elements of the Global Strategy. 
It should be taken into account that some Participants may be very familiar with this strategic 
framework which is being by FAO at country request ( if they are National Co-ordinators or 
members of the Country Network) while others may have a very limited knowledge of the 
subject. It may also happen that the audience will include people first exposed to the field of 
AnGR management.  

It may be useful to begin the session asking Participants: 
If they have ever heard about the Global Strategy? 
If they remember the concept and key elements of this strategic framework?  

The response of the audience will help in delivering presentation. In the case there are people 
who haven’t been familiar with the GS, additional info documentation has to be suggested 
and made available. 

The session begins with justification of the need for the Global Strategy for AnGR 
Management. This justification is also important for development of the First Report of the 
State of Animal Genetic Resources and therefore should be very well explained to 
Participants. If possible, justification should focus on processes and trends most relevant and 
pronounced in their Region, to help them better understand the importance of co-ordinated 
and concerted action in this field. 

While discussing four fundamental components of the Global Strategy, the Facilitator may 
underline that this concept, proposed at the early stage of the GS development is being 
successively implemented, with the intergovernmental mechanism and reporting components 
already in place and considerable progress in capacity building for use of the strategic 
framework's technical work programme component. The Facilitator should also describe the 
present stage of development of planning and implementation structure, including 
establishment of the Regional Focal Points, referring to info document prepared by the FAO, 
listing all National Focal Points, which are already operational.

If many Participants are relatively new in the area of AnGR, it might be also useful to show 
them main publications developed by the FAO in detailing the strategic framework for 
country use, such as the Executive Brief, the Primary and some of the planned Secondary 
Guidelines for AnGR Management and Fact Sheets, the detailed DAD-IS User Manual, 
WWL-DAD editions, Reports of Informal Panel of Experts, and so on. Whilst all key 
documentation is in soft form in the Reference and the SoW-AnGR Modules of DAD-IS, 
Participants should be encouraged to ask for specific hard copy form of the key 
documentation, as required (Mailing list with specific requests, to be processed after the 
Workshop?). Participants should develop an understanding that the SoW-Global Focal Point 
is prepared to support them in all possible ways. 
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DAD-IS is the next important element of the Global Strategy to be discussed. Participants 
should be asked about their experience with the system and offered additional hands-on 
exercise in the case they need it at the beginning of the Workshop.  

The final part of the session should explain how the SoW-AnGR may contribute to the further 
development of the Global Strategy, and understand that the SoW-AnGR itself comes within 
the strategic framework, facilitating the further development of virtually all elements of the 
Global Strategy.

Participants should come to appreciate that the First Report on the SoW-AnGR will create a 
foundation for the further development of the Global Strategy, with the Country Reporting 
process facilitating and enabling this same development within country. The SoW-AnGR is 
about assessing the state of the AnGR themselves, of the capabilities within each country to 
manage these resources effectively, and of the needs and priorities for action within the 
overall strategic framework within country, regionally and globally. 

This strategic framework then is to assist all parties within country and beyond to understand 
and implement what is required in terms of policies, technical capacity and operations to 
properly manage all farm AnGR within the country, where "management" covers the full 
range of elements: understanding the roles and value of AnGR, using and better developing 
them, conserving them for possible future uses, sharing the benefits arising from them, and 
readily accessing AnGR. 
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Session 4.3. BACKGROUND, MANDATE AND CONTEXT OF THE FIRST 
REPORT ON SoW-AnGR 

This session aims to provide Participants with important information on the background of the 
SoW-AnGR, explaining historical development of the FAO involvement and global lead role 
in AnGR, and the role of the intergovernmental mechanism guiding and reviewing progress in 
the SoW-AnGR process.  

The session should also explain the country-driven approach in development of the SoW-
AnGR process itself, including the provision of guidance for Country Report preparation.

Finally, the should provide participants with understanding how the SoW-AnGR will 
contribute to the realisation of food security for all, and to the implementation of the UN 
Convention on Biological Diversity work programme, and of the resolutions of the UN 
Commission on Sustainable Development.  

The first screen outlines the content of the session. 

History of the FAO involvement in the area of AnGR – REGIONALLY SPECIFIC, and at the 
Country Workshop COUNTRY LEVEL, comment might be included here. For instance, it 
may be added that in Europe, since,1980, the European Association on Animal Production has 
been involved in AnGR activities, establishing a special Working Group and conducting three 
breed surveys; and within country the general involvement of country and private sector 
stakeholders in AnGR management and in the development of Country Networks. 

It is important to remind that Plant Genetic Resources for decades had been enjoying 
incomparably higher interest and much more appreciation than AnGR with the global financial 
support for PGR being about 10 times higher than the one for AnGR. 

The important international and intergovernmental (= amongst National Governments) Policy 
development role of the CGRFA should be underlined, especially in the light of emerging 
issues, perhaps not yet adequately addressed at international level – such as the different 
aspects of biotechnology development, the potential of appropriate forms of these to realising 
food security and their potential to impact on biosecurity, and on AnGR characterisation, 
development and conservation. 

Establishment of the Intergovernmental Technical Working Group on Animal Genetic 
Resources for Food and Agriculture (ITWG-AnGR), as the formal preparatory working group 
of the CGRFA was a natural consequence of broadening this Commission's mandate. The 
ITWG-AnGR then, with its regionally balanced country membership, serves as a subsidiary 
body of the Commission providing it with intergovernmentally developed technical advice and 
recommendations.
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Session 4.4. AN OVERVIEW OF THE STATE OF THE WORLD ANIMAL 
GENETIC RESOURCES PROCESS 

This is an important session for providing Workshop Participants with a firm, basic orientation 
for the SoW-AnGR Process. It should explain the major steps in preparation of the First Report 
on the SoW-AnGR, especially at global level, giving expected timeline for major activities 
within this process. 

Elements of the SoW-AnGR process 

Country Reports + Reports from international organisations 

Strategic Priorities Action Report  Follow up actions 
         

Global synthesis – draft report    
      

Negotiated SoW-AnGR Report    
        Follow up actions 

While describing the diagram above, it should be underlined that Strategic Priorities Action 
Report if completed on time and approved by the 10th session of the CGRFA, will provide 
opportunity for immediate follow-up action, to be initiated before the final First Report is 
completed, negotiated and adopted. 

The successful completion of the Strategic Priority Action Report, and of the First SoW-
AnGR Report will depend on fulfilling several pre-conditions, first of all securing financial 
resources, both at global and national level. It must be stressed that a substantial part of these 
resources has to be extra-budgetary, what requiring commitment and involvement of donor 
community. FAO is taking every opportunity to brief donor countries and international donor 
agencies and support mobilisation of funds. The second session of Donors and Stakeholders 
in AnGR will be/was held in Rome in early June 2001, with subsequent annual sessions to 
facilitate Stakeholder involvement in the SoW-AnGR Process. 

The role and impact of the regional and country training in the successful implementation of 
the SoW-AnGR process should be underlined, to help develop the capacity required to 
prepare the challenging Country Report as a strategic policy document, to further develop 
effective networks, and to better manage AnGRs.  

It should also be stressed that success within country and beyond of this large training 
programme through regional and national levels depends on the successful understanding and 
use by participants of the key tools, the Guidelines with their Background Questions, the 
DAD-IS SoW-AnGR Module and the SoW-AnGR Training Pack. Such a comprehensive 
training process was not utilised in the case of preparation of the first Report on the State of 
the World’s Plant Genetic Resources, however capacity and human resources both at national 
and international institution levels were and remain much greater in PGR area. 
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It should be made very clear, that process at country level depends on decision made within 
country, probably by the Minister of Agriculture, when invitation to submit the Country 
Report is accepted. FAO suggests logistics for the CR preparation and encourages Countries 
to its implementation, but these are not obligatory. The only formal requirements regard 
nomination of the National Secretary (as the FAO official “Contact Point”) and submission of 
official Country Report in electronic version, as well as the formal transmission of the signed 
hard copy Country Report. 

Facilitators should clearly draw to the attention of Participants Screens 4.7 and 4.8, showing 
that FAO is also recommending that the step-wise development of the Country Report itself 
by the recommended National Consultative Committee begin immediately, for this is a 
challenging task to do well. In parallel to this work of the NCC the Country AnGR Network 
should be developed to, in the first instance, begin the collation of supporting data and 
information for subsequent use by the NCC in finalising the first draft of the CR and to form 
for the country a comprehensive, unique and most valuable SoW-AnGR Databank for use in 
developing follow up action and for reviewing progress.

It might be mentioned here that sessions on these important activities of establishing the 
Country Network and mobilisation of funds to prepare Country Report, will take place later in 
the week. 

Please also explain that the original ITWG-AnGR accepted deadline for Country Report 
submission to FAO by governments, 28th Feb 2002, has been delayed to 1August 2002, as it 
was necessary to secure some of the required extra-budgetary resources before inviting 
specifically inviting each country to be involved in the SoW-AnGR process. The new 
deadline will still enable completion of the subsequent analytical and synthesis work at global 
level, as presented on screens 4.8 to 4.10, in time for the Strategic Priority Action Report and 
the first SoW-AnGR Report to be considered at the respective biennial session of the 
CGRFA, 2003 and 2005, without delaying the outcome and action on each of these Reports to 
2005 and 2007, respectively. FAO will make every effort to align the steps in Screen 4.11 
with the 2003 and 2005 CGRFA sessions to ensure that support of the priority follow up 
action at the country, regional and global levels is not delayed.

So, Facilitators should emphasise the importance of completing specific in-country 
preparatory work in time to allow for this negotiated intergovernmental review and 
endorsement of the draft Reports both by the ITWG-AnGR and the CGRFA to occur without 
delay.

All efforts must be taken to involve in the SoW-AnGR Process within country and regionally 
the broad spectrum of stakeholders - farmers' associations, other NGOs, service sectors 
including commercial and all levels of government, and the community as a whole. 

Note also that whilst the CBD COP has decided that FAO has the responsibility for leading 
the development of the Global Strategy at the global level, FAO will also ensure that the CBD 
governing bodies are provided with reports on progress throughout the process, and of course 
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with the CGRFA-negotiated  Strategic Priority Action Report and the first Report on the 
SoW-AnGR to enable the COP to also assist in follow up action 



cbfmdn{vs~qruxop|z

5. Trainers’ Notes 4.5. Objectives, Scope and Structure of Country Reports

5.10 SoW-AnGR Training Pack

Session 4.5. OBJECTIVES, SCOPE AND STRUCTURE OF COUNTRY REPORTS 

This is an important session for the success of each country's SoW-AnGR preparation, so it 
should be given ample discussion time and be well linked with the Guidelines (refer to the 
"Working Guidelines" documentation). The session should provide Participants with an 
overview of the objectives, as well as the scope and structure of the Country Report. It should 
paint a general picture, with Participants being made aware that it is just an introduction to the 
subject, which will be considered and discussed in depth later in the week.  

So both presentation and a following substantial discussion should focus on general issues, 
without getting into details, especially as regards a structure and content of the Country 
Report.

A different approach should be applied as regards objectives of the Country Report. This is a 
most appropriate time for both the general and specific objectives to be discussed and fully 
appreciated by Participants.

The overall objectives are described to highlight the importance of the Country Report being 
developed as a strategic policy document, providing clear direction for the country, as a result 
of analyzing the state, trends and contribution to country economy of AnGR, of assessing the 
country capacities to manage AnGR, and of identifying national needs and priorities for 
sustainable use and conservation action. 

The specific objectives enable better understanding of various advantages arising from 
preparation and completion of the Country Report. Facilitators may wish to initiate discussion 
on this subject asking Participants to consider which specific objectives are most relevant in 
their countries. 

While discussing the scope of the Country Report, Facilitators should comment that although 
the recommended scope covers only Mammalian and Avian species, countries should feel 
free to include in their Reports other species, if these are considered as important genetic 
resources for food and agriculture production now and in the future. This is in line with 
discussions during 1st and 2nd sessions of the ITWG-AnGR, when countries underlined a need 
to better address management of under-utilized species. 

As the scope of the Country Report is very broad, Participants should be reminded again and 
again that Country Report SHOULD NOT include all detailed information but be strategic in 
providing assessment of the situation, the preferred direction for progress and the priority 
actions and needs. 

The time frame for trends assessment and forecast was set as 10 years, meaning that in 
developing the Country Report the National Consultative Committee should look back to 
1990 and forth to 2010. In countries which utilize different medium and longer term planning 
horizons, it may be necessary to use a slightly different time frame, to be in tune with already 
operating strategies and programmes. It is important to underline that Country Report is 
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meant as a national document, to be used in country, so it has to observe the same national 
planning principles. 

This session for the first time introduces the three fundamental strategic questions to be 
applied in analysis of each aspect of AnGR management. These questions should be clearly 
explained to Participants in the context of strategic planning.

Take time to discuss with Participants that because the Country Report is to be developed as a 
strategic policy document, the task of the NCC in particular is challenging and must involve 
strategic development work by the members and the NCC as a whole. Therefore, the more 
balanced and knowledgeable of the full range of important AnGR management policy and 
action in the country the NCC is, and the more consistent and persistent the NCC and its 
members work over the period of some months to progress through the essential and 
challenging steps required to draft such a Country Report, the more useful to the country will 
this Report prove for both the short and the longer term. In this respect also successful 
Country Reports will serve over time as 'living documents'. 

The last section of the session provides an overview of the recommended structure of the 
Country Report. It presents successive parts of the Country Report, highlighting the main 
issues to be addressed within each of them. 

Facilitators may make a point that this general overview is presented to provide a basis for 
following discussion on the preparation process, which should be applied during Country 
Report development. While discussing the preparatory process, it is useful to keep in mind 
how the final document should look like and what sections should be included. However, 
there is a need for addressing each Part of the Country Report separately and for discussing 
the various issues involved in each Part, to be done later in the workshop. 

Facilitators should avoid initiating discussion on the structure of the Country Report, as 
Participants may not have yet a sufficient knowledge to address the subject. 

It should be reminded that the Objectives, Scope and Structure of the Country Report, as 
defined in the Guidelines were approved by the 2nd session of the ITWG-AnGR. 
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Session 4.6. DEVELOPING THE COUNTRY REPORT 

This session is very important to Participants understanding the practical possibilities for 
planning an efficient in-country preparatory process.

The session should explain in detail the successive steps to be taken during preparation of the 
Country Report as well as roles and responsibilities of all Parties contributing to this process. 

The session should facilitate discussion how to initiate and carry on preparation of the 
Country Report in specific conditions of various countries in the region, so it should rather 
support and stimulate discussion than give a ready-to-use recipe. The contribution by 
Participants is most important to the discussion of this subject and should be very much 
encouraged. The open and very detailed discussion on successive steps to be taken in the 
Country Report preparation will allow to share ideas and to identify best approaches in this 
process.

It is underlined that the whole process within country should involve ALL STAKEHOLDERS 
at EACH STAGE OF THE COUNTRY REPORT PREPARATION. The Process itself should 
be PARTICIPATORY and INTERACTIVE, and the actual Process used in-country should be 
summarised in the CR which is formally submitted by Government to FAO. 

It should be very clear that Country Report has to be prepared in a consultative manner with 
input from the range of stakeholders, as it will give it an additional value and create foundation 
for widely accepted follow-up action and contributions to this. 

The Minister of Agriculture will establish the National Consultative Committee and nominate 
the National Secretary. In countries, which haven’t done so, the National Focal Point for AnGR 
and the National Co-ordinator for AnGR should now be appointed. 

Screens 6.6 to 6.13 summarise the roles and responsibilities of primary National Data 
Contributors – Participants should clearly understand and discuss the tasks intended for 
different groups of people involved in the Country Report preparation process, especially the 
National Consultative Committee, including its Technical Secretary and a Chairperson as well 
as National Data Contributors and Stakeholders. Participants will surely conclude that the 
challenge and amount of work is considerable, whilst also appreciating that this is developing 
the policy for future directions and action within the country. 

Note carefully and consider the SoW-AnGR operational structure which is summarised in 
Screen 6.18, and discuss the sources of available technical support as summarised in Screen 
6.19.

The broad involvement of all Stakeholders in the Country Report preparation creates an 
excellent opportunity to realise an agreed vision for the CR. It is especially important in 
countries of complicated internal structure (consisting of independent states, provinces and 
territories), where the mode of operation has to be discussed and agreed upon. Possible 
options include: development of separate state/provincial reports and integrate these into 
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national strategic report, or to develop from the very beginning one national strategic report by 
bringing together the key contributors from each state/provinces, and subsequently using 
workshops in each state/province to review the draft national documentation, and still ensuring 
the development of the Country Network and of the SoW-AnGR Databank results from the 
involvement of key parties of all states/provinces, and that the working NCC includes officially 
designated representatives of all states/provinces.

The next issue to be discussed regards reporting in the case of Countries having dependent 
territories and overseas territories, which geographically and in terms of AnGR belong to 
different regions then the Countries themselves. 

Mobilisation of resources is the most important initial step in the Country Report preparation – 
in many cases it is a pre-condition to having a balanced and strong NCC working effectively 
and to conduct the proposed  first Workshop for the Country Network. Therefore this requires a 
very substantial and early discussion among the NCC members following their full briefing and 
discussion on the SoW-AnGR Process, and other Stakeholders. Internal resources have to be 
primary ones in this process, although there should be also options for external support. 

The FAO Secretariat, through DAD-IS, will provide assistance and advice regarding 
opportunities to apply for external funding necessary in preparation of the Country Reports in 
developing countries and countries in transition. FAO is also responsible for global technical 
support including organisation of Regional Training Workshops, development and provision to 
countries of DAD-IS Support Tools, and support on a daily basis of the SoW-AnGR Process in 
the first instance through the DAD-IS Moderator. In specific, limited and needy situations, 
upon Country request, provision of some international consulting assistance may be considered 
by FAO.

Preparation of the Country Report requires well-set organisational framework, supported by a 
wide range of Data Contributors, including most of all members of the Country Network. The 
first Country Workshop for the SoW-AnGR preparation has an important role to play in 
preparatory process: firstly providing information and explanation of the SoW-AnGR, its 
objectives and outcomes, the structure and content of the Country Report and process of its 
development.  Secondly it enables Participants to become familiar with the support tools, 
especially DAD-IS SoW-AnGR Module.  It also should be used as a further opportunity to 
become organised nationally, discuss pending issues, divide task and finally create commitment 
both by individuals and organisations involved.

Data collection and collation may involve a high number of Data Contributors. These should 
be distributed throughout the country, amongst production systems, species, the commercial 
sector and government levels. There will be a need to validate data and such procedure has to 
be discussed and protocol agreed upon, and this should involve the National Technical 
Secretary for the SoW-AnGR. The feasibility of updating data in DAD-IS databases as an initial 
step, simultaneous with collecting responses to Background Questions has to be also 
addressed; although time delays in finalising this first CR should be discouraged. Instead 
countries should identify as a strategic 'need' in the first CR collection, collation and validation 
of such information. 
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It should be recalled that the Country Report has a status of official governmental report and 
as such has to be officially approved and submitted to the FAO. However, before the final 
draft report is submitted to the Ministry, broad consultation and discussion on draft report 
should take place, with the involvement and contribution of all stakeholders, wherever 
possible.

It might be useful to show again a screen with the scheme of the Country Report preparation 
timeline. This diagram should be explained in detail, followed by discussion if it is possible to 
meet the intended deadline and what are the major constrains in implementation of proposed 
timeline.  

It is important to emphasise that submission of the Country Report shouldn’t be regarded as the 
last and final step of this exercise  – it should be a beginning for the follow-up action, and for 
future reviewing of and reporting on progress. In this very real sense the preparation of the 
first SoW-AnGR is the beginning for more effective country, regional and global action on the 
management of AnGR. It is also useful to observe that the preparatory process of Country 
Reporting is of value in leading to the mobilisation of institutional, human and financial 
resources for better management of AnGR, as has already been experienced in the case of first 
PGR SoW Report. 

This session may be followed by the Group Work to develop management check-list on Country 
Report preparation, or an Immediate Action List for subsequent workshops. 
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Session 4.7. PROCEDURES FOR DEVELOPING THE COUNTRY REPORT – 
SUPPORT TOOLS

This is a very important session, in a way a crucial one to assist Participants to become 
familiar and completely comfortable with the extensive and rather challenging (because of the 
breadth and depth of the total effort required within a country for effective management of its 
AnGR) documentation supporting preparation of the Country Report. 

It will be helpful to show participants relevant documents regarded as Support tools, to assist 
them to make links between physical appearance of a document and the name it is identified 
by.

So, there is a formal document of the Guidelines, approved by ITWG-AnGR, which has been 
sent to countries with the detailed communication by FAO to countries in early April 
following the first formal invite of 7 March 2001 by the Director General of the FAO to 
Ministers for Agriculture. 

The other documents that have been adjusted to serve as working documents within the DAD-
IS SoW-AnGR Module include: 

WORKING DEFINITIONS – which were developed to ensure a clear understanding 
of terms, which are commonly used in the Guidelines and Background Questions. 

WORKING GUIDELINES – where sets of issues to be addressed in Country Report 
are put together in boxes or frames, to facilitate their consideration by the NCC 
members and obtaining their feedback through DAD-IS SoW-AnGR Module; and  
given paragraph numbers for uniqueness. 

WORKING BACKGROUND QUESTIONS – where sets of questions regarding 
common or linked areas are put together in boxes or frames to facilitate their 
consideration by Data Contributors and enable collection of replies through DAD-IS 
SoW-AnGR Module; and each given a "Set" number for uniqueness. 

TABLES – are included in DAD-IS SoW-AnGR Module to assist analysis of data and 
enable better understanding of issues connected with AnGR. Tables should provide a 
clear and comprehensive picture of the situation in various areas of AnGR 
management in the country. The Tables have been developed to facilitate collation 
data within the country, and to enable the more effective, efficient and reliable 
collation of this country data across countries in the subsequent analysis as requested 
of FAO by countries at the Regional and global levels. However, this set of tables is 
not necessarily all-inclusive, and countries may have the further need for the careful 
development and use of additional tables.   

Please note that both Working Guidelines and Working Background Questions have 
additional explanatory notes attached to each box/frame. These are termed ADDED 
EXPLANATIONS and they are meant to provide additional guidance for persons being given 
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a task to address specific issues or answer a set of questions. These Added Explanations are 
being further developed by country experts participating in the Global, Regional and Country 
Training Workshops, to invoke further the "country-driven" approach of the SoW-AnGR 
Process.

It should be stressed that although there are hard copies of all WORKING DOCUMENTS, 
these are meant most importantly to support use by countries of the user-friendly DAD-IS 
SoW-AnGR Module enabling better management of Country Report preparation process. At 
each step in the Country Report development by the NCC the SoW-AnGR Module permits 
the simple printing of the current state of the documentation for its use also in hard copy form 
to enable the NCC members to work with each other and with the National Technical 
Secretary in the effective execution of her/his task. 
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Session 4.8. BACKGROUND QUESTIONS 

This short session aims to explain the role of Background Questions in the process of the 
Country Network and SoW-AnGR Databank and Country Report preparation and in AnGR 
management as a whole. 

There are different purposes of Background Questions. The most obvious one is strictly 
operational, focussed on facilitating data collection and collation of data and other 
information from the Network of Data Contributors. These data will be analyzed and 
considered during Country Report development. 

All data, obtained through answering Background Questions will be Databanked in the DAD-
IS SoW-AnGR Module. This establishment within the country of this unique National 
Databank for the SoW-AnGR Process will integrate in the most comprehensive form as 
currently possible comprehensive baseline information on the range of AnGR management 
issues for country use.

The second purpose is that the Background Questions should act as support tool to better 
understand breath and depth of AnGR management. They should help the NCC members and 
other Data Contributors to realize various aspects of AnGR sustainable use, development and 
conservation. Background Questions should act as incentive and stimulate identification and 
consideration of issues, which might not be yet sufficiently addressed in particular Country. 
So Background Questions should make people think and compare their own 
situation/solutions with those, which are emerging from Background Questions. 

It has to be underlined that the organization of the Background Questions differs from  the 
structure of the Country Report. The questions are meant to collect information, so whilst 
referring to all areas of the Guidelines the Background Questions cover in most detail Part 1 
of the Country Report, which provides for assessment of situation as regards the state of 
AnGR, and of their utilization and conservation in diverse production systems. 

While discussing how to use the Background Questions, Facilitators should stress, that by all 
means Country Report IS NOT MEANT as and SHOULD NOT BE a collation of answers to 
the Background Questions. The NCC should develop up the Country Report based initially on 
the Committee's collective expertise and wisdom.  However, the Background Questions are 
crucial in implementation of country reporting process by providing extensive material to be 
analyzed and used in preparation of Strategic Country Report. 

It should be made very clear that NOT ALL of the sets of Background Questions need to be 
answered in each country. If information is not available, such fact should be stated, as it 
enable identification of gaps and needs. If information is extensive, the response to the given 
set of questions might include a brief, strong summary and also reference available published 
material. 

Remind Participants that each set question is accompanied by ADDED EXPLANATIONS, 
and Participant should be encouraged to consider those before replying to the questions. In 
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addition, Participants should have time to add to the Added Explanations further important 
points for the Data Contributors to consider when addressing each set of the Background 
Questions.

Finally, Facilitators should stress that this massive work connected with collection of answers 
to Background Questions involving various Data Contributors, division of tasks, continuous 
monitoring of progress and analysis of data IS SEEN as an activity of importance and 
relevance beyond the Country Report preparation. Data collected within this process will be 
maintained in the National Databank for the SoW-AnGR and will form the foundation for 
follow up planning and action. 
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Session 4.9. ELEMENTS OF THE DAD-IS SoW-AnGR MODULE – SUPPORTING 
THE IN-COUNTRY PREPARATORY PROCESS

This session provides a very clear and comprehensive introduction to the specific 
ELEMENTS of the DAD-IS SoW-AnGR Module and their application in supporting in-
country process of Country Report development. 

This introduction should precede the extensive hands-on exercise when Participants will have 
to test ALL ELEMENTS of the Module to be able to feel familiar and comfortable using the 
system; to the point where they are able to train those of the party or parties which they have 
been identified to represent and who also need to become involved in the SoW-AnGR 
Process. 

It is important to ensure that those Participants who have not previously used the DAD-IS 
Stage 2 system are be given additional training on the system and some extra time to obtain 
hands-on experience. 

Detailed User Manuals on DAD-IS Stage 2 and on the DAD-IS SoW-AnGR Module itself are 
available at the Regional and Country Training Workshops, both in hard copy and in soft 
within the systems. Facilitators should be fully familiar with these manuals before the 
Training Workshop.   
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Session 4.10. FACILITATION SKILLS FOR REGIONAL AND COUNTRY 
WORKSHOPS

This session fulfils the methodological component of the Regional and Country Training 
Workshops. Participants of the Workshop are expected to be in charge of the Country Report 
preparation. This clearly means that they will be responsible for initiating development of 
Country Networks, to lead a team of Data Contributors and interact with various 
Stakeholders. They will also have important further roles in assisting with the preparation of 
the Country Reports and particularly with the work of the National Consultative Committee.

So the objectives of this session, which may be seen by some Participants as a side issue, 
must be very well explained to Participants. They need to understand that this session may 
help them in improving their skills in leading and working with a team. 

The session is focused on methods to be applied in preparation for and in running a training 
operation, such as the Country Workshop. It should stimulate Participants and help them to 
develop a more interesting, diverse and effective programme for the Country Workshop. The 
session should provide sufficient information but also create active involvement and support 
development of interest, motivation and a team spirit among Participants to finally ensure 
their substantial contribution to preparation of the Country Report. 

It may be useful to initiate discussion and stimulate Participants to share their experience 
regarding organisation of training operations. What do they regard as the key elements 
ensuring success of the training? What are the most common mistakes, which may jeopardise 
the outcome of the training? Do they feel comfortable being in charge of organisation of the 
Country Workshop? And, have they found any ideas introduced during this presentation 
possible to implement in their further work? 
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Session 4.11. FACILITATION OF WORK AT REGIONAL LEVEL 

This is a short but important session, to explain the concept of Regional Focal Point on 
AnGR, which still, in the most cases, is a missing chain in the planning and implementation 
infrastructure of the Global Strategy.  

This presentation was developed on the basis of experience gained by Regional Focal Point 
including SADC countries and Asia. The objectives of the Regional Focal Point are very well 
defined and provide a good basis for discussion. The presentation should make participants 
aware what is the role of the Regional Focal Point?  In other words, what support and 
assistance can be provided to countries taking part in activities of the Regional Focal Point? 

The screens prepared for this presentation should be supplemented by a few more, explaining 
the state of the affair in the given Region as regards establishment of the Regional Focal Point 
as well as a summary report on situation in other regions, expected developments in the near 
future etc. 

A discussion following this presentation will depend very much on the Region, as the 
situation differs enormously between different parts of the world. Participants should be 
invited to share their views on the role and possible activities of the Regional Focal Point and 
express their expectations in this area. 

Encourage the Participants to also consider the likely significance of Regional (across-
countries) level of consideration of the Draft Strategic Priority Action Report itself and 
subsequently of the Draft SoW-AnGR Report.  
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Session 4.12. PART 1 OF THE COUNTRY REPORT 
THE STATE OF GENETIC RESOURCES IN THE FARM ANIMAL 
SECTOR

This session aims to discuss a content of the first and the most extensive part of the Country 
Report. Part 1 has to provide information on the state of the AnGR themselves, the state of 
their conservation and utilisation as well as the state of art, available for implementation, both 
in research and commercial activities. 

Emphasise that all Parts of the Country Report should be developed in a strategic sense, 
including Part 1. 

The Country Report should start with Introduction Section, providing an overview of the 
country to help a person unfamiliar with the country to better understand its general 
conditions, location, climatic and geographic features, population growth and profile of the 
agricultural sector. It has to be stressed that most of countries submitted Country Report on 
Plant Genetic Resources, which should include similar introductory section, as required in our 
report. This part should not exceed 3-5 pages. 

Part 1 is divided into four sub-chapters, with first providing overview of Country production 
systems and associated animal genetic resources, the second analysing the state of AnGR 
conservation, the third the state of AnGR utilisation and the last one focusing on identification 
of the major features and critical areas in AnGR management. Begin to develop the separate 
consideration of the two primary elements of Utilisation, of AnGR being used, and those 
which are also being actively developed through the operation of effective genetic 
improvement programmes.  

The time perspective to be applied in analysing population trends and observed/expected 
changes in given areas should cover 10 years period. 

While describing production systems it is very important to underline the need to include 
ALL important production systems for food and agriculture, not only those utilising local 
AnGR but also industrial rural and peri-urban systems, which are often based on imported 
genetic material.  

The definitions of proposed grouping of breeds (as presented at Screen 12.8) are included in 
Working Definitions (Annex 2 of the Guidelines) 

While describing a current state of knowledge on AnGR, it is important to stress that the 
County Report should provide mainly evaluation of the present level of knowledge that 
should allow identification of gaps and needs for knowledge development. Any detailed 
information, presenting for instance specific areas of AnGR characterisation may be added as 
annexes or in the form of reference to already published data. 

Screens 12.13 to 12.18 refer to conservation programmes and methods as well as the state of 
art regarding ex-situ conservation. It should be appropriate to mention that although the 
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conservation sub-chapter comes before utilisation, this does not reflect in any way where to 
place a focus in the Country Report. Sustainable utilisation is the most important management 
area, and should be addressed as such in the Country Report. 

Screens 12.19 to 12.23 are devoted to the utilisation of AnGR. Utilisation is the key element 
in terms of AnGR role in achieving sustainable agriculture and rural development and 
contributing to food security. Therefore, all aspects of current AnGR utilisation and options 
for their improved management should be considered in depth. Participants should be 
encouraged to discuss and identify all factors influencing current use of AnGR and obstacles 
preventing their successful development, and to identify important opportunities for action.

It is also important to consider the full range of use and contributions of AnGR, beyond the 
direct contributions to food, to unable full assessment of different roles and values of AnGR. 

In preparation of Part 1 of the Country Report Facilitators should encourage Participants to 
consider information summarised in the Working Tables, included in DAD-IS SoW-AnGR 
Module, that relate to this part of the Country Report. These Tables should provide a 
comprehensive picture of the state of AnGR resources, their utilisation and conservation and 
support analysis of these issues. 

Emphasise also that the last sub-chapter of the Part 1 of the Country Report, through 
identification of major features and critical areas in AnGR management should provide basis 
for in depth analysis of situation and support identification of priorities for action, as required 
in the Part 4 of the Country Report. 
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Session 4.13. PART 2 OF THE COUNTRY REPORT 
CHANGING DEMANDS ON LIVESTOCK PRODUCTION AND 
IMPLICATIONS FOR NATIONAL POLICIES, STRATEGIES AND 
PROGRAMMES RELATED TO ANGR 

Part 2 of the Country Report has to combine two interlinked areas. Firstly it should paint a 
picture of foreseen future demands and the expected role of livestock sector in the country 
economy and social development. Secondly, after discussing past and present polices, 
strategies and programmes related to AnGR it should provide guidance for the future 
development in policy area, considering the pros and the cons of alternative strategies. 

While discussing review of past and present policies, strategies and management practices 
Participants should be encouraged to report both success and failure stories. In many cases, 
lessons learnt from failures are even more meaningful than from successes and many such 
lessons concern unsustainable use of exotic genetic material.  

It is important to realize that commonly information on successful strategies and programmes 
is well documented and easily accessible whereas data on those programmes which did not 
realise their expected outcomes and were finally abandoned are commonly very difficult to 
obtain, but nevertheless such negative experiences also commonly incorporate important 
lessons. The Country Reports should also include this information to allow a global 
assessment of miss-use of AnGR. 

The review of past and actual policies should identify if there are any constrains imposed by 
low or by specific regulations, which might influence the use, development or conservation of 
AnGR. Identification of the benefits to farmers arising from management of AnGR and 
systems for sharing benefits with consumers should be considered and described. 

In analysing future demands and trends it is important to realize what are the underlying 
causes of these trends and how they may influence in the long-term development of animal 
production sector and the management of AnGR. What will be the trends in future demand 
and the share of major production systems in total agricultural output and what products will 
increase and which are likely to decrease in importance? It is also necessary to consider if in 
response to future demands, the roles and relative importance of particular genetic resources 
are expected to change and to what extent. 

While discussing alternative strategies for the management of AnGR, the roles and 
responsibilities of different Stakeholders in development and implementation of these 
strategies should be considered with special reference to possible benefits to the different 
stakeholder categories, including the consumer category. 

The above considerations should enable development of the last sub-chapter of Part 2 of the 
Country Report, outlining future national policy, strategy and management plans for the 
conservation, use and development of the AnGR. 
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The NCC should ensure co-operation of diverse contributors and stakeholders in development 
of this area of the Country Report to create opportunities for their needs, goals and interests to 
be appropriately addressed. The NCC must also ensure that the proposed policy directions are 
in tune with overall policy guidance provided by the Government as well as with country 
obligations within international agreements. 
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Session 4.14. PART 3 OF THE COUNTRY REPORT 
CAPACITY BUILDING TO IMPLEMENT THE COUNTRY REPORT 
AND FOLLOW-UP ACTIONS 

This part of the Country Report should provide review of the state of the national capacities 
and assessment of future capacity requirements and priorities for the progressive and effective 
development of AnGR. 

The capacity assessment should cover a broad range of areas, inter alia:

Institutional set-up and organisational structure for various activities connected with 
AnGR use, development and conservation; 

Infrastructure, equipment and technologies, availability of extension and other 
services for farmers; 

Human resources currently involved in AnGR management, needs and opportunities 
for human resource development, level of training, education and experience; 

Research facilities and support for research programmes; 

Education systems and facilities; 

Information systems and communication facilities; 

Legislation and regulations affecting management of AnGR; 

International agreements, including trade agreements, which may influence 
management of AnGR; 

 Co-operative links with other countries and national/international institutions. Direct 
involvement of foreign/international companies in commercial production and AnGR 
development. See also Session 21. 

A related issue for consideration concerns all immediate-term capacity building required to 
develop a successful Country Report for the Nation. In many countries, this initial capacity 
building will form a serious consideration to realise a strong, meaningful and useful Country 
Report; and early action by key country operatives will be essential to realise this capacity - 
see also Session 18. 
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Session 4.15. PART 4 OF THE COUNTRY REPORT 
IDENTIFYING NATIONAL PRIORITIES FOR THE CONSERVATION 
AND UTILISATION OF ANGR

This session should support understanding how to develop the most important part of the 
Country Report. The effectiveness of the Report as a strategic policy document will depend 
importantly on how well the needs and major priorities for action in the country are clearly 
determined. 

It should be stressed that all information, necessary to complete priority setting process have to 
emerge from previous parts of the Country Report. The structure of the Country Report was 
meant to support such a step by step procedure, starting with assessment of the state, followed 
by identification of needs in the light of current state and future demand, then evaluation of 
capacities, both existing and required, to conclude with proposals for necessary actions and 
finally setting priorities for both short and long-term perspective. 

 If the Country Report has to become a strategic document, the process of its development and 
especially setting priorities for action, will require a broad consultation. All national 
Stakeholders and members of Country Network have to be given possibility to contribute to 
preparation of the Country Report and provide comments on draft report.

Members of the NCC should encourage and support development of ownership over Country 
Report by all Stakeholders as their agreement and appreciation of priorities are crucial if this 
Report has to serve as a foundation for the further action. At the same time the development 
of the draft Country Report should not be delayed but efficiently and effectively progressed 
by the NCC. 

The session aims to help linking Background Questions with the Part 4 of the Guidelines, as 
there are many indirect and direct questions to be used as a basis for priority setting analysis 
(Screens 15.5 to 15.7). 

The subsequent screens identify issues and horizontal areas to be considered, where priorities 
for action might be identified. 

It should be stressed that the priority setting process should become the first step for the 
follow up action, and the NCC should consider feasibility for initiation/implementation of the 
most urgent actions. 

Discussion following the presentation may focus on: 

Development of the priority areas based upon the range of important issues identified; 

Discussion on possible ways of initiation of priority list development (individual lists, 
establishment of special thematic working groups, provinces or state priorities versus 
national priorities…); and 

Implementation of an efficient and effective consultation process. 
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Session 4.16. PART 5 AND PART 6 OF THE COUNTRY REPORT 
INTERNATIONAL CO-OPERATION IN THE FIELD OF ANGR AND 
OTHER ELEMENTS TO BE INCLUDED IN COUNTRY REPORTS

Part 5 of the Country Report has a very important role in facilitating future co-operation both 
on bilateral, regional and global level.

In the case of developing countries, the identification of needs and areas for co-operation in 
the Country Reports of possible co-partners will make their voice stronger and hopefully their 
requests may receive better appreciation within donor community. 

In the case of developed countries the assessment of ongoing co-operation will support 
identification of further collaboration needs and opportunities. The evaluation of possible 
contribution of given country to joint actions and areas where the country may offer expertise, 
technology or resources will support development of co-operation projects.  

The global assessment in the First SoW-AnGR Report of the co-operation area and 
dissemination of this information through clearing-house mechanism of DAD-IS will greatly 
support enhancement of co-operation at all possible levels. 

Part 5 of the Country Report may also include country recommendation for the FAO 
regarding further development of the Global Strategy. It may be noted that such 
recommendations were provided by the 2nd session of the ITWG-AnGR in September 2000, 
and countries may wish to consider them while developing their own recommendations. 

Part 6 of the Country Report is optional. It may provide for further elements to be included in 
the Country Report, which are not included in the Guidelines but which country regards as 
important and not sufficiently addressed in previous parts of the Country Report.

It is suggested that in this part, a list of persons and institutions involved in the Country 
Report preparation should be included in the form of an annex. Other annexes may be also 
added here as well as short description of case studies, or brief outlines of priority project 
ideas. 

It is also advised to prepare an Executive Summary, again developed as strategic 
documentation and  including main findings of the Country Report in the three major areas: 
state of AnGR, state of art, state of capacity and critical needs and priorities for action in the 
immediate and the medium term. 

It has to be made very clear that any confidential information which the Government wishes 
to include in the Country Report submitted to FAO, should go under separate cover to the 
Director General, for Country Reports, once accepted will be made publicly available on the 
DAD-IS system. 
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Session 4.17. COUNTRY WORKSHOPS – OBJECTIVES - OUTCOMES 

This session provides a brief introduction at the Regional Training Workshop to discussion 
and Group Work on preparation for the Country Workshop, and of course also offers 
suggestions for the Facilitators of the recommended Country Training Workshop.  

The importance of these Country Workshops should be emphasised, to contribute further to 
the development of successful Country Report which helps to generate effective, efficient and 
timely follow up action throughout the country. Further, all identified Country Network 
Contributors should be involved in each of the minimum two recommended Country 
Workshops, to also promote capacity building.

After discussing possible objectives, outcomes and available training materials to be used 
during First Country Workshop, Participants should consider: 

The length of the First Country Workshop  

The composition of Participants and formalities regarding organization of the First 
Country Workshop (like who should/might send invitation letter, how to obtain 
financial support, etc?) 

The objectives of successive workshops and the number of Country Workshops 
required.

The Group Work, when Participants from the same country will work together, should focus 
on development of: 

Objectives and expected outcomes of the First Country Workshop 

Tentative, preliminary list of Participants  

Detailed programme of the First Country Workshop 

The expected follow-up Workshops and their objectives 

The presentation of Work Group work will enable sharing ideas and compare proposed 
solutions. For instance, objectives of the First Country Workshop may differ substantially 
between countries (with focus on providing information and training to focus on dividing 
tasks and even collecting information). 

A discussion on identified Workshop Participants, representing different institutional 
Stakeholders may be very useful to reconsider own list and identify missing chains. 

A discussion on developed First Country Workshop programmes will be most helpful. 
Participants, while presenting their programmes, should try to provide justification for their 
proposals. It will allow Participants to better understand the specific conditions and situation 
in given country but also provide some additional ideas to implement in their own work. 
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It is also important to discuss the need for follow-up workshops, at least the second one. 
During the Second Country Workshop the draft Country Report should be considered in depth 
and discussion on priorities both for short-term and long-term actions should be conducted. 
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Session 4.18. FINANCIAL NEED FOR THE SoW-AnGR OPERATION AND 
COUNTRY REPORT PREPARATION 

This SoW-AnGR Process is likely the largest activity of its type ever conducted globally for 
the livestock sector of food and agriculture production. It is therefore important to clearly 
recognise that financial resources will be required for success and to develop a valuable 
Country Report.  FAO is contributing substantially to the development of the essential core 
activity at the global level, for all countries. But the governing bodies of FAO, e.g. the 
CGRFA, has clearly recognised that added extra-budgetary funds were essential to 
complement these FAO resources even to realise all necessary core elements globally. 

In addition, countries will need to act early to ensure there are adequate financial resources 
provided for the necessary within country preparatory work to be successful and stimulate 
strong follow up action.  These funds may be sourced only from within country or added 
international collaborative assistance may be required. FAO is assisting needy countries to 
source such funds.

Financial resources for within country action divide into two categories: those required 
immediately, to enable the development of a quality Country Report; and those required in the 
medium term to ensure effective follow up action. Countries will need to provide for securing 
both these funding categories. Stress the need for concerted country action and the importance 
of the various international sources of funding, the preparedness of these sources to assist 
with the preparatory work for the SoW-AnGR, the form of this assistance and action required. 

The session provides an overview of the activity required to secure each category of funding 
and indicative levels required. The actual process is dynamic and will be updated by FAO 
backstopping staff to each Regional Training Workshop, and will be updated regularly on the 
DAD-IS web system for the SoW-AnGR.   

At the Regional Training Workshop the Facilitators should ensure there is adequate 
discussion amongst Participants on the country needs and required action. Early action by 
each NCC is also likely to be important. 
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Session 4.19. NETWORK BUILDING 

The SoW-AnGR Process provides an important opportunity for initiating and further 
developing effective Country and Regional level AnGR Management Networks. 

This session should initiate and stimulate discussion on the relevance of, principles and 
experiences in Network building. 

Participants are provided with few methodological ideas regarding initiating projects and 
networks as well as overcoming negative attitude of persons, who should be involved 
(reference: Dance of Change…..).

Then, there are screens presenting briefly experience from countries with relatively well-
developed networks, like Poland, USA and Brazil. If Participants have their own experience 
in this area, they should be invited to share it with the audience. 

This session will again provide introduction to the Group Work, during which Participants 
might be asked to develop a summary list of opportunities and obstacles in network building 
in their own country.

They may consider how to initiate Country Network and what are in their view pre-conditions 
or key elements to make this undertaking a successful one. 
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Session 4.20. COUNTRY REPORT AS A STRATEGIC DOCUMENT AND A TOOL 
FOR FURTHER ACTIONS

The session should make participants understand that the Country Report will be used 
internationally following its submission to the FAO as National Strategic Document and should 
most definitely prove a valuable policy document for the country to use in progressing 
efficiently its AnGR management work at the policy, technical and operational levels, within 
country and internationally. 

The preparation of the Country Report through the process implemented at country level 
offers an opportunity to mobilise human resources and involvement and develop jointly a 
vision on the best way to improve AnGR management. 

It is important to again remind Participants of the these three fundamental questions, which 
guide the Country Report preparatory process step-wise into the development of a strategic 
policy document. 

It should be stressed that if Country Report is developed as a strategic policy document with 
participation and involvement of all stakeholders, and approved by the Government, the 
process itself will give an additional value to this document. This added value of the process 
should be used both internally to initiate action and enhance capacity at national level, as well 
as provide the basis for preparation of projects to be submitted to international donor 
agencies, such as GEF, UNDP, UNEP, World Bank or Donor Countries on bilateral 
agreements. Such projects will be recognised by donors as contributing to achieve 
NATIONAL PRIORITIES for the better management of AnGR. 

Screens 20.7 to 20.9 suggest possible areas of project development   

There is an additional opportunity to be considered by the National Consultative Committee as 
a follow up-action in the Country Report preparation process. It may be desirable to develop a 
shortlist of most urgent activities to be undertaken in order to implement findings of the 
Country Report, provided directly to the Ministry of Agriculture. Such recommendations might 
be of a CONFIDENTIAL NATURE; they might present situation in given AnGR management 
area in the light of situation in the region, experience of other countries, expected future 
demands and developments etc.  Such an INTERNAL CONFIDENCIAL DOCUMENT can be 
considered as decision-making support tool. 

Participant discussion may focus on: 

Identification of other possible opportunities for CR utilisation and project 
development; 

The applicability of a separate set of recommendations for the Ministry of Agriculture. 
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Session 4.21. ENHANCEMENT OF CAPACITY BUILDING WITHIN THE REGION 
AND PROPOSALS FOR CO-OPERATION

This final session is aimed at providing a basis for a constructive discussion on the 
opportunities to enhance capacities within Region and to develop proposals for future
co-operation. This is an important session and may lead to some clear recommendations for 
action.

Participants, after a few days spent together should be able to assess the current situation in 
the Region and realize what countries are relatively better off in terms of capacities, 
especially institutional development and human resources. They should be able to suggest 
possibilities for co-operation, to support each other in development of their Country , and in 
the longer term, in terms of policy initiatives, infrastructure required, opportunities for 
technical collaboration in research, training, and other capacity building, in development of 
genetic improvement and conservation initiatives, and so on.

Participants may also be able and willing to identify persons prepared to play key role in the 
Region (Contact Persons) in given areas relating to preparation of the Country Report 
because of their personal expertise and experience. Such persons might be asked for advice 
and consulted, if necessary. Participants should discuss what sort of Regional self-support is 
feasible and useful during the Country Report preparation. 

This session should also facilitate discussion on project proposals relating to different areas of 
AnGR management. Participants should be encouraged to present their project ideas as well 
as needs and requirements concerning possible partners. Facilitators may consider arranging 
of a type of “auction of ideas” to match interested Parties. 
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Introduction

1. Introduction

What is the SoW-AnGR Report?
Main contributors to the SoW-AnGR Country Report
Why is it important for countries to use the Module?
Who will use this Manual? 
Purpose of this Manual
How to use this Manual?
Where to go for more help or feedback?

1.1 What is the SoW-AnGR Report?

Report on the State of the World’s Animal Genetic 
Resources for Food and Agriculture (SoW-AnGR)

1.2 Main Contributors to the SoW-AnGR Country Report

training on the use of DAD-IS SoW-AnGR 
Module 
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Introduction

Figure 1-1 Main steps in establishing the Contributors for the preparation of the 
Country Report

DAD-IS SoW-AnGR
Module

DAD-IS SoW-AnGR Module
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Introduction

1.3 Why is it important for countries to use the Module? 

1.4 Who will use this Manual? 
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Introduction

Figure 1-2 Process for developing both the Country Report and the National 
Databank for the Management of farm AnGR 

National 
Databank 
of AnGR

Country Report
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Introduction

1.5 Purpose of this Manual 

1.6 How to use this Manual?

1.7 Where to go for more help or feedback?
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Getting to know SoW-Module

2. Getting to know the DAD-IS SoW-AnGR Module

Using DAD-IS
What is the DAD-IS SoW-AnGR Module?
Structure and user categories of the system

2.1 Using DAD-IS

2.2 What is the DAD-IS SoW-AnGR Module?

2.3 Structure and user categories of the system

Technical Secretary

o
o
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Getting to know SoW-Module

o
o

o

o
o

NCC Members

o
o

o
o

NDC Members

o
o
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Installation

3. Installation

System requirements
Installation 
Starting the first time
Describing a common active screen

3.1 System and software requirements 

3.2 Installation 

readme.doc

insert_<your_name>.sow
alloc_<your_name>_date.sow

3.3 Starting the first time
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Installation

Figure 3-1 DAD-IS SoW-AnGR Module entry page
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Installation

Figure 3-2 Username and Password screen

3.4 Describing a common active screen
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Installation

Figure 3-3. Common features of active screens in the Module

status bar

Star TreeTM

Linear Tree
main header

sub header
reading area working 
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Installation

main toolbar

auxiliary toolbar

Added Explanations

Personal Notes
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Installation
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Saving your work and creating a back-up of the system

4. Saving your work and creating a back-up of the system

active screens
main toolbar
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5. Operation by the Technical Secretary of the NCC

Options for the Technical Secretary
Creating the list of contacts for NCC and NDC Members
Creating and assigning Issues to NCC Members 
Allocating Sets of Background Questions to the NDC Network 
Communicating with your Network
Evaluating contributions from NCC Members
Evaluating answers to Background Questions from Members of the Country 
Network
How to add Personal Notes and browse Guidelines and Background 
Questions?
Can I also enter contributions to Issues and answers to Background 
Questions?
How can I start drafting the Country Report? 
Using and modifying Predefined Tables
Monitoring the status of allocation and contributions 
Submitting the Country Report to FAO

5.1 Options for the Technical Secretary

Figure 5-1 Activities for the Technical Secretary
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5.2 Setting up the NCC and the Network of NDC
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Figure 5-2. Allowing creating a list of contacts. 
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Figure 5-3 Entering data of contacts for NCC and NDC Members
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Figure 5-4. Adding a new contact for the Country Network
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create groups of contacts

Figure 5-5. Screen for working with groups of contacts 

main toolbar
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Figure 5-6. Creating a contact group 
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Figure 5-7. Selecting contacts to create a group of contacts 

5.3 Creating and assigning Issues to NCC Members 
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Figure 5-8 Options for the Technical Secretary to work with the SoWReport
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Operation by the Technical Secretary of the NCC

5.3.1 How to create an Issue? 

Figure 5-9 Issues Mode of SoWReport 

status bar

auxiliary
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Start creating Issues.

auxiliary toolbar

Figure 5-10 Entering Issues

5.3.2 How to assign Issues to NCC Members? 

working area
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5.4 Allocating Sets of Background Questions to the NDC Network 

Figure 5-11 Options for using SoWData 
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Operation by the Technical Secretary of the NCC

Figure 5-12 NCC Mode of SoWData for the Technical Secretary

status bar

main header sub 
header

reading area

5.5 Communicating with your Network 
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Operation by the Technical Secretary of the NCC

5.5.1 Members of the Country Network working outside the DAD-IS 
SoW-AnGR Module

Sending Issues to NCC Members or Sets of Background Questions to Members of 
the Network

Entering contributions to Issues and Background Questions received from 
Members of the Country Network
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Figure 5-13. Screen for entering and evaluating contributions

main 
toolbar

5.5.2 Members of the Country Network using the DAD-IS SoW-AnGR 
Module
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Operation by the Technical Secretary of the NCC

Sending Issues to NCC Members or Sets of Background Questions to Members of 
the Network

main toolbar

Entering contributions to Issues or replies to Background Questions

5.6 Evaluating contributions from NCC Members 

working area

auxiliary toolbar

auxiliary toolbar
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Operation by the Technical Secretary of the NCC

5.7 Evaluating answers to Background Questions from Members of the Country 
Network

working area

auxiliary toolbar

auxiliary toolbar

5.8 How to add Personal Notes and browse Guidelines and Background 
Questions?

auxiliary toolbar
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Figure 5-14 Notes Mode of SoWReport 

main header sub header
main toolbar

reading area
auxiliary toolbar

working area

SoW-AnGR Training Pack 6.



Operation by the Technical Secretary of the NCC

Figure 5-15. Notes Mode with SowData 

5.9 Can I also enter contributions to Issues and answers to Background 
Questions?
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Figure 5-16 The Technical Secretary contributing to Issues Content 

reading area

working area
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Figure 5-17 The Technical Secretary answering Background Questions

5.10 How can I start drafting the Country Report? 
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Figure 5-17 Drafting the Country Report 

working area working 
area
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Figure 5-18. Monitoring the progress of the Country Report

main toolbar

5.11 Using and modifying Predefined Tables 
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5.12 Monitoring the status of allocation and contributions 

 5.12.1 Reviewing the status of each contacts contribution 

Figure 5-19. Displaying progress of contributions from a contact 
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Operation by the Technical Secretary of the NCC

 5.12.2 Reviewing the status of contributions from Members of the Country 
Network

5.13 Submitting the Country Report to FAO
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6. Operation by a NCC Member

Options for a NCC Member
How do I know which Issues and Sets of Background Questions have been 
allocated to me? 
How can I review Issues and enter Content?
How can I enter answers to Background Questions?
How to browse and add Personal Notes? 
How do I send my contributions to the Technical Secretary? 

6.1 Options for a NCC Member 

Figure 6-1 Activities with SoWReport and SoWData for a NCC Member 
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Operation by a NCC Member

6.2 How do I know which Issues and Sets of Background Questions have been 
allocated to me? 

alloc_<your.name>_date.sow

6.3 How can I review Issues and enter Content?

Figure 6-2 Options to contribute to the Country Report for a NCC Member 
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Figure 6-3 Entering Content to Issues by a NCC Member

status bar

reading area

Added Explanations.
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6.4 How can I enter answers to Background Questions? 

Figure 6-4 Options for a NCC Member using SoWData 
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Figure 6-5 Answering Questions by a NCC Member

status bar

reading area
working area

auxiliary toolbar
Added Explanations.
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6.5 How to browse and add Personal Notes? 

auxiliary toolbar

working area

Figure 6-6 Browsing and attaching Personal Notes

reading area
main toolbar

auxiliary toolbar

working area
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Figure 6-7 Browsing and adding Personal Notes to the Background Questions 

6.6 How do I send my contributions to the Technical Secretary? 

reply_<your.name>_date.sow
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7. How to use the Translation facility?

Define a new language 
Translation of Background Questions
Translation of the Guidelines
Translation of Captions 
Exporting a language 

Figure 7-1 Enabling to translate documents with SoWTranslate 
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How to use the Translation facility?

7.1 Define a new language 

Figure 7-2 Defining the national language for translation into this language 

7.2 Translation of Background Questions 
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How to use the Translation facility?

Figure 7-3 Translation of the Background Questions 

7.3 Translation of the Guidelines 

SoW-AnGR Training Pack 6.



How to use the Translation facility?

Figure 7-4 Translation of the Guidelines

7.4 Translation of Captions 
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How to use the Translation facility?

Figure 7-5 Screen for translation of Captions 

7.5. Exporting a language 
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8. Output options

8.1 Output options for the Technical Secretary NCC

Figure 8-1. Output options for the Technical Secretary
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Output options

Figure 8-2. Options to output content for the Country Report, Issues or 
Background Questions

Country Report

Issues

Background Questions
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Output options

Figure 8-3. Options to output a summary of progress of completion 

Progress 

SoW-AnGR Training Pack 6.
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Figure 8-4. Options to output progress detailed for contacts

Contacts

Groups
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Output options

Figure 8-5. Options to output address list for a group 

Figure 8-6. Output options when using SoWReport 

Issues
Progress
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Output options

Figure 8-7. Output options when using SoWData

Background Questions
Progress

8.2 Output options for a NCC Member 

Figure 8-8. Output options for SoWReport in Issue Support Mode
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Output options

Figure 8-9. Output options for SoWData in User Mode. 

SoW-AnGR Training Pack 6.



Help and Training Pack

9. Help and Training Pack
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Appendix A. Contact addresses, links and references

Others:
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Appendix B Predefined Tables

I. Overview of the Livestock Sector

II. Production Systems 

III. The State of Animal Diversity

IV. The State of Animal Genetic Resources Utilization (Use and Development)

V. The State of Conservation of Animal Genetic Resources
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ex situ

in situ

in situ

VI. The State of Policy and Institutional Arrangement
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1.1 What is the SoW-AnGR Report? 
As a follow-up action of the Global Strategy for the Management of Farm Animal 
Genetic Resources, the FAO and its Inter-governmental Commission on Genetic 
Resources for Food and Agriculture has requested the preparation, through a country-
driven process, of the first Report on the State of the World’s Animal Genetic 
Resources for Food and Agriculture (SoW-AnGR). This report will provide a 
foundation for setting country, regional and global priorities and assistance in 
maintaining and enhancing the contribution of animal genetic resources (AnGR) to 
food and agriculture. 
The overall objectives of the Country Reports, and ultimately of the first SoW-AnGR 
Report, include: the analysis on the status and trends of AnGR, and on their current 
and potential contribution to food, agriculture and rural development; the assessment 
of the country’s capacity to manage these essential resources; and the identification of 
the national priorities for action in the field of sustainable conservation and utilization 
of AnGR and related requirements for international co-operation. 
1.2 Main Contributors to the SoW-AnGR Country Report 
In order to develop the report on the SoW-AnGR, each country's government needs to 
establish a National Consultative Committee (NCC) and define its Chair and 
Technical Secretary. The NCC will identify primary areas and Issues that need to be 
addressed to frame out and oversee the preparation of the Country Report. The NCC 
Chair will implement the mandate given by the government, oversee the process for 
the development of the Country Report as a strategic policy document, and send the 
final report to government for clearance (Figure 1-1). FAO will organise Regional 
Training Workshops where one or two NCC Members of each country of the region 
will be invited to participate; training on the use of DAD-IS SoW-AnGR Module 
will be part of the course. 
The NCC Technical Secretary will be responsible for the development of the Country 
Report, based on contributions, analyses and discussions of NCC Members. The main 
activities of the NCC Technical Secretary are to: 

maintain the agenda of NCC meetings; 
prepare and circulate among NCC Members the working documentation and 
meeting outcomes; 
allocate Issues (previously agreed by NCC) to and monitor contributions from 
NCC Members to develop Content according to the Guidelines for preparation of 
the Country Report; 
co-ordinate the preparation of two in-country Workshops; the first for training on 
tools and mechanisms to prepare the Country Report, and the second to review and 
get consensus on the strategic policy oriented report. 
create a Network of National Data Contributors (NDC) to allow participation of 
the full range of stakeholders; 
allocate Sets of Background Questions to and monitor their answers from NDC 
Members in order to provide supporting data to be used in the strategic Country 
Report.
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Figure 1-1 Main steps in establishing the Contributors for the preparation of the 
Country Report 
Once the draft of the Country Report is finished, then the Second in-country 
Workshop will be realized, with all Network of Data Contributors, in order to review 
the document and agree that it was developed as a strategic policy report, and to 
discuss follow up actions. Later, the Chair of the NCC will send the Country Report to 
the Minister of Agriculture for clearance and endorsement to further submission to 
FAO (see Figure 1-2). 
1.3 Who will use the User's Guide? 
The User's Guide has been prepared for Members of the NDC Network, that constitute 
the "back bone" of Contributors to both: supporting data for the Country Report, and 
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to the development and maintenance of a national databank for the management of 
AnGR. Specifically, this Guide is written for Members of the NDC that will use the 
DAD-IS SoW-AnGR Module, in which case, the NCC Technical Secretary will have 
to provide them with an Username and Password  to install and start the system.  

Figure 1-2 Process for developing both the Country Report and the National 
Databank for the management of farm AnGR 
1.4 Purpose of the User's Guide 
The User's Guide for DAD-IS SoW-AnGR Module was developed by FAO to:  

enable an efficient use of the DAD-IS SoW-AnGR Module as a tool to create 
and maintain a Network of Data Contributors in the country; and 
better understand how this software will assist countries in the development of 
the Country Report based on contributions from NCC and NDC Members, and 
in establishing and maintaining a National Databank for the management of 
farm AnGR (see Figure 1-2). 

1.5 How to use the User's Guide? 
The first four chapters of the User's Guide provide general information about different 
features of the programme, general settings and installation. Chapter 5 describes the 
different activities and functions that you as a member of the country Network will 
require to communicate with the NCC Technical Secretary. Chapters 6 and 7 explains 
how to use the Help and Print facilities. Even when you will read the whole Guide, 
Chapter 5 will bee the one you most require. 
1.6 Where to go for more help or feedback? 
If you have a problem that cannot be solved through the use of this User's Guide, you 
can try the following: 

Contact the NCC Technical Secretary 
Consult the “Frequently Asked Questions” section. FAO will host a WebPage 
with frequently asked questions and answers (http://www.fao.org/dad-is) 

2.1 Using DAD-IS 
The Domestic Animal Diversity Information System (DAD-IS) is the current 
communication and information system implemented by FAO to assist countries in the 
management of all AnGR used for the production of food and agricultural services. It 
contains a database on species and breeds used in the country, as well as an extensive 
library. 
2.2 What is DAD-IS SoW-AnGR Module? 
The DAD-IS SoW-AnGR Module is an additional capability of the DAD-IS software 
developed by FAO to assist countries in the process of preparation of the First Report 
on the State of the World's Animal Genetic Resources. It has been developed to be 
distributed and used as a cd to be installed in a computer of the various country users; 
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however, communication of NCC Technical Secretary with NCC Members or NDC 
Network can be made by e-mail, mail or using a floppy disk. Also, information 
regarding the development of the SoW process, as well as the software for 
downloading, will be available on line (http://www.fao.org/dad-is). 
2.3 About the software 

Pure JAVA 
Using Hyperbolic Tree from Inxight 
Using Hypersonic SQL database 
Developed by FAO in co-operation with Aquatec Software 

3.1 System requirements 
The software will be contained in a CD-Rom. Consider the following minimum 
system requirements: 
A CD-Rom drive with a minimum speed of 4x. 
Windows 95 
32 MB of RAM 
25 MB of free space on hard disk 
256 colours 
Recommended system requirements are: 128 MB RAM, and 50 MB free space on 
hard disk. 
3.2 Installation 

First, insert the CD-Rom in the drive. 
If the installation process does not start automatically, select from your Windows 
Explorer the file Readme.txt on your CD-Rom drive, then follow the instructions 
within this file. 
To start the CD-Rom contents: use the icon on your desktop, or select 
SoWModule.bat from the installation directory. 
To install your personal profile as allocated by the National Technical Secretary, 
use the import button on the Login Screen, select the file insert_<your_name>.sow 
and doubleclick. This personal profile will be provided to you on an installation 
diskette, or through e-mail. 
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5.1 Starting the programme 

To start the Module click on to the "Start" menu from Windows, then on "Programs", 
and finally on "SoWModule", and a welcome screen to the DAD-IS SoW-AnGR 
Module will be displayed (Figure 5-1) 

Figure 5-1 DAD-IS SoW-AnGR Module entry page 
Select one of the three provided default languages, which the NCC will use to develop 
and submit the Country Report to FAO. The NCC may choose to define a new 
language. Next time you start the system, the selected language will be shown by 
default.
Once you are using the system regularly, there may be some files developed by the 
Module that you need to import (for example, Sets of Background Questions allocated 
by the NCC Technical Secretary). In that case, click on “Click to import” to perform 
this task, indicating where the file is located, and the information contained in the file 
will be updated by the system. 
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If no files are to be imported, go ahead and click on “Click to Login” and the 
following screen will show up (Figure 7-2): 

Figure 7-2 Username and Password screen 
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Enter your Username and Password, provided by the NCC Technical Secretary, and 
go to the next step. Later, you will be able to modify your Username and Password 
(see Figure 5-5, after clicking on "Details" on the left of the screen). The Username 
can not be longer than 8 characters. Once defined, please secure your Password. 
If you click on “Back” it will take you to the previous screen. Clicking on “Cancel” 
will finish the session. At this point you are able to browse the Background Questions 
by clicking on "Browse", or do it later on (Section 5.4). 
After you successfully logged in, you will go to the next screen (Figure 5-3):  

Figure 5-3 Welcome NDC member screen 
You will see <Maintain your responses to the Background Questions with SoWData> 
which will facilitate you to review Sets of Questions allocated and enter answers; and 
also to Browse the Background Questions and attach Personal Notes. 

5.2 How do I know which Sets of Background Questions have been allocated? 
Depending on the way you decided to communicate with the NCC Technical 
Secretary, you will receive an e-mail or a diskette, with a system file containing the 
information about the Sets of Questions allocated to you. 
Once you received the system file from the NCC Technical Secretary, you have to 
import it into the system, by clicking on “Click to Import” (see Figure 5-1), and 
automatically the information will be uploaded. 
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5.3 Reviewing Sets of Questions being allocated and entering answers 
Once you have uploaded the Sets of Background Questions the NCC Technical 
Secretary has allocated into the system, you have to click on <Maintain your responses 
to the Background Questions with SoWData> (see Figure 5-3) and go to the next 
screen (Figure 5-4). 

Figure 5-4 Options to contribute to the Country Report by a NDC member 
You will find two options: 

<Enter responses to the Background Questions with SoWData> to allow you 
review Sets of Questions being allocated and to enter your answers into the 
system, as will be discussed in this Section. 
<Browse the Background Questions and enter Notes with SoWData> to review the 
Background Questions and to attach Personal Notes to particular Sets of Questions 
(Section 5.4). 

What you want to do next is to click on <Enter responses to the Background Questions 
with SoWData> (see Figure 5-4) to display the next screen (Figure 5-5): 
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Figure 5-5 Entering responses to Background Questions by a NDC member 
Navigation. The top line of the screen (Figure 5-5) shows the information about the 
Module; for example, it shows that you are a Data Contributor using SoWData and 
specifically User Mode. Then on the left of your screen there are two windows that 
allow two ways of navigation through the system. One of them uses the hyperbolic 
tree; and the other is through the treeview on the left bottom of the screen, similar to 
the way you would do it in the MS Explorer in Windows. As you move the mouse 
through the tree you will see on the top of the screen the name of the Chapter and 
SubChapter of the Background Questions, and Set numbers, and the respective 
questions on the top right window. 
Also, on top of the hyperbolic tree there is a little window that will show the following 
icons as you navigate, 

which allows to choose to display only the hyperbolic tree or the treeview, or both; 

saying that you are moving backward or forward in the tree, according to the previous 
selections; 

is used to go forward in the tree step by step. 

Toolbars. The toolbar on the left shows the following icons: 
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to close the screen, 

to print information, 

to show the contact’s profile (at this point you can modify your Username and 
Password), and 

to submit his/her contributions. 
.
On the bottom toolbar you will see the following icons: 

to review Added Explanations for each SubParts of the Guidelines, 

to attach Personal Notes, and 

to accept his/her contributions. 
As you navigate though Chapters, SubChapters and the end nodes you will find the 
Questions allocated by the NCC Technical Secretary, displayed on the top right of the 
screen. Before writing any answer, it is important to read carefully the Questions and 
then review the Added Explanations that will help to increase the depth and breadth 
of your responses, by clicking on, 

Once you finish writing contributions, click on 

to close the screen and save your work. Remember that you can enter answers to other 
Questions not allocated. When finished save your work. 
Also remember that you are able to enter contributions to Sets of Questions other than 
the ones being allocated, increasing your contributions for the development of the 
Country Report. 

5.4 How to Browse and attach Personal Notes? 
You will have two possibilities to attach Personal Notes: 
When working on the User Mode of SoWData (Figure 5-5) you will find in the bottom 
toolbar of the screen the following icon 
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and if you click on it, a window will be displayed (in the lower right of the screen) to 
attach Personal Notes for Sets of Questions. 
But also, you can attach Personal Notes when browsing the Background Questions, as 
explained next. In order to Browse the Background Questions and answers being 
provided, you have to click on <Browse the Background Questions and enter Notes 
with SoWData> (see Figure 5-4) to go to the next screen (Figure 5-6). 

Figure 5-6 Browsing and attaching Personal Notes to the Background Questions 
Again, as you navigate through the tree, you can Browse all Background Questions. 
At the bottom toolbar of the screen you will find an icon to develop Personal Notes 

and after clicking on it, you can start writing your notes in the window at the lower 
right of the screen (Figure 5-6). Once finished, close the window and save your work. 

5.5 How do I send my contributions to the NCC Technical Secretary? 
Once you finish entering answers to the Background Questions allocated or not (see 
Figure 5-5), then you have to click on 

in order to create a system file, to be sent to your NCC Technical Secretary, according 
to the contact mode agreed. The system file will indicate the particular Background 
Questions you are addressing. 



cbfmdn{vs~qruxop|z

  Site Guide for the on-line DAD-IS SoW-AnGR Module

SoW-AnGR raining ac   8.1

8. Site Guide for the
on-line

DAD-IS SoW-AnGR Module 

http://www.fao.org/dad-is/
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The Commission on Genetic Resources for Food and Agriculture agreed in April 1999 that 
FAO should further develop DAD-IS to play a key role in the cost-efficient preparation of the 
SoW-AnGR. 

The Domestic Animal Diversity Information System (DAD-IS) is the key communication and 
information tool for implementing the Global Strategy for the Management of Farm Animal 
Genetic Resources (AnGR). It is being developed first to assist countries and country 
networks, and also serves as the virtual structure for the Strategy. It will increasingly provide 
extensive searchable databases, tools, guidelines, refernces, links and contacts. DAD-IS is 
accessible via the Internet. The development of DAD-IS saves countries the cost of 
developing and maintaining such a system individually. Yet it virtually is an individual 
system, because the build-in security offers countries full control over the information they 
store, release and maintain with the system. 

DAD-IS objectives are to: 
involve, co-ordinate and assist Governments, NGO's, training and research groups in all 
countries and international agencies operating within and across world regions; and 
help achieve better management of all AnGR used for the production of food and 
agriculture in all countries, in accordance with the World Food Summit Plan of Action 
and the UN Convention on Biological Diversity. 

DAD-IS offers countries: 
a clearing-house for both information and data with its built-in security; 
control over both maintaining and accessing their data; and 
an advanced communication and information tool. 

DAD-IS provides: 
guidelines to assist countries manage their AnGR; 
databases and updating functionality, to assist countries develop and implement their 
Action Strategy; 
a forum for exchange of ideas and techniques; 
a means for developing a Global Early Warning System for AnGR. 

DAD-IS facilitates: 
co-ordination of the country, regional and global effort in AnGR management; 
training and education in the sustainable use and conservation of AnGR; and access to 
AnGR. 

The on-line DAD-IS SoW-AnGR Module has been developed in additon to the stand-alone 
system provided on CD-Rom. The on-line Module is focussed on up-todate information for 
all stakeholders behond the NCC and the NDC. Donors will be interested to access up-to-date 
information on the process and progress of the SoW-AnGR. 

It provides on-line support to countries starting when countries are considering their action of 
the FAO DGs invitation through acceptance of the invitation and establishing their National 
Consultative Committee, to taking first action to mobilize the necessary financial resources, 
and initial work to the first Regional Training Workshop and NCC, with the address as for the 
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parent DAD-IS system (http://www.fao.org/dad-is/). It will need to be developed further over 
time and e.g. provide for the follow-up mechanism. 

The DAD-IS SoW-AnGR Module is configured conceptually using the already accepted 
design of existing elements of DAD-IS:2. This enables the user to become quickly aquainted 
with the additional information and functionality without training.

The on-line DAD-IS SoW-Module will contain the following features: 

What's New on the State of the World's AnGRProcess
- global and regional events and activities; summary of library updates; suggested 

actions now 

SoW-AnGR Library
- key documentation supporting the SoW-AnGR Process 

Resource Mobilization
- sample project proposals; donor contributions, and links to funding agencies 

Stakeholders, Countries, National Co-ordinating Committees and International Non-
Governmental Organizations
- contact details and SoW-AnGR progress 

SoW-AnGR Module Stage 1
- information on DAD-IS software assisting countries to develop Country Reports 

All stakeholders are encouraged to regularly monitor the information provided in this Module. 
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9. National Focal Points of 

Particular Relevance to 

the SoW-AnGR Process
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Explanatory Note 

Definition of symbols, a, AA, r used in the table: 9. National Focal Points of Particular 
Relevance to the SoW-AnGR Process 

1. Adoption

"Adoption" is the formal act by which the form and content of a proposed treaty text are 
established. As a general rule, the adoption of the text of a treaty takes place through the 
expression of the consent of the states participating in the treaty-making process. Treaties that 
are negotiated within an international organization will usually be adopted by a resolution of a 
representative organ of the organization whose membership more or less corresponds to the 
potential participation in the treaty in question. A treaty can also be adopted by an 
international conference which has specifically been convened for setting up the treaty, by a 
vote of two thirds of the states present and voting, unless, by the same majority, they have 
decided to apply a different rule.

Art.9, Vienna Convention of the Law of Treaties 1969

2. Acceptance and Approval (AA) 

The instruments of "acceptance" or "approval" of a treaty have the same legal effect as 
ratification and consequently express the consent of a state to be bound by a treaty. In the 
practice of certain states acceptance and approval have been used instead of ratification when, 
at a national level, constitutional law does not require the treaty to be ratified by the head of 
state.

Arts.2 (1) (b) and 14 (2), Vienna Convention on the Law of Treaties 1969

3. Accession (a) 

"Accession" is the act whereby a state accepts the offer or the opportunity to become a party 
to a treaty already negotiated and signed by other states. It has the same legal effect as 
ratification. Accession usually occurs after the treaty has entered into force. The Secretary-
General of the United Nations, in his function as depositary, has also accepted accessions to 
some conventions before their entry into force. The conditions under which accession may 
occur and the procedure involved depend on the provisions of the treaty. A treaty might 
provide for the accession of all other states or for a limited and defined number of states. In 
the absence of such a provision, accession can only occur where the negotiating states were 
agreed or subsequently agree on it in the case of the state in question.

Arts.2 (1) (b) and 15, Vienna Convention on the Law of Treaties 1969  
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1 . Ratification (r) 

Ratification defines the international act whereby a state indicates its consent to be bound to a 
treaty if the parties intended to show their consent by such an act. In the case of bilateral 
treaties, ratification is usually accomplished by exchanging the requisite instruments, while in 
the case of multilateral treaties the usual procedure is for the depositary to collect the 
ratifications of all states, keeping all parties informed of the situation. The institution of 
ratification grants states the necessary time-frame to seek the required approval for the treaty 
on the domestic level and to enact the necessary legislation to give domestic effect to that 
treaty.

Arts.2 (1) (b), 14 (1) and 16, Vienna Convention on the Law of Treaties 1969  
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10. EVALUATION FORM FOR WORKSHOP PARTICIPANTS 
 
Name.....................................................   Country...........................
(To enable specific follow-up) 

Specific Objectives of the Workshop 

As a participant, how well did the course meet the specific objectives, listed below, as they 
apply to you
(Please score each objective using the scale 1 very badly; 2 badly; 3 neither well nor badly; 
4 very well; 5 excellently) 

Specific Objective Score
1  Get fully informed and updated on SoW-AnGR process and all related issues  
2  Get a clear understanding of the process to be applied in CR preparation and 

of capacity requirements for its implementation 
3  Develop a common vision of the scope, content and character of the CR  
4  Get a clear understanding of the content and use of the Guidelines, 

Background Questions and all working documents 
5  Develop the capacity to use the DAD-IS SoW-AnGR Module and other 

support tools for CR preparation 
6  Develop skills for capacity building to support within country process 

(network building, mobilization of resources, implementation of consultation 
process)

7  Get a clear understanding of possible external support to assist in conduct of 
the within country process 

8 Provide advice and proposals for Regional co-operation and self-support, 
regarding: technical content, organization training matters 

9  Develop proposals for further use of Country Reports and the resulting SoW-
AnGR databanks, to support follow-up actions at the national, regional, and 
global levels, and maintain the databank for country use 

As you were filling in the table above what other comments did you want to make  Please 
relate them to specific objectives if applicable. Also make any other comments that you want 
to relating to the course objectives. 
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Expected outcomes 

How prepared do you feel to carry out the following future tasks  
(Use a score of 1 very badly prepared; 2 badly prepared; 3 neither badly or well prepared; 
4 well prepared; 5 very well prepared) 

Expected outcome Score 
Fully brief the NCC and assist it in its work 
Serve as a facilitator for the in-country workshop 
Create interest, involvement and commitment by the Country Network  
Facilitate the process of CR preparation and national SoW-AnGR databank 
development 
Contribute to development of a strategic CR  
Assess capacity and human resources in the region to support preparation of CR  
Identify opportunities and develop proposals for co-operation within the SoW-
AnGR process and follow-up actions 

Organisation of the Workshop 
How well was the workshop organised  
(Please score each aspect as 1 very badly; 2 badly; 3 neither badly nor well; 4 well; 5 very 
well) 

Workshop aspect Score 
Administration  
Programme content 
Accommodation  
Food
Transport
Training rooms 
Computing facilities 
Facilitators  
Length of course 
Pace of sessions 
Level of material 

Please expand on scores of 1 and 2 by telling us how these aspects of the workshop could 
have been improved  Were there any other improvements that could be made  
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Please expand on scores of 4 and 5 by telling us which aspects of the course went particularly 
well. 

What other comments would you like to make about the organisation of the workshop  
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State of the World’s Animal Genetic Resources 

Please give your comments on different aspects of the SoW-AnGR process. Continue on the back of 
this sheet if necessary. 

Aspect of SoW-AnGR 
process 

Comment 

List, in order of priority, the key 
challenges and opportunities for 
your country offered by the SoW-
AnGR process 
Have you any suggestions for 
improving the following: 
1) Guidelines 

2) SoW-AnGR module 

3)Tabulation Tools 

4) Training Tools 

5) Personal Notes in DAD-IS  

6) Trainers Notes in DAD-IS  

What are the key uses you see for 
the DAD-IS SoW-AnGR Module 
in your country  

What are the key limitations of the 
DAD-IS SoW-AnGR Module for 
use in your country for developing 

1)  The country network 

2)  The Country Report 

3)  An on-going SoW-AnGR 
databank

Other Comments 

Please give your completed evaluation form to the FAO staff member backstopping the Workshop. 
Thank you. 
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11. EVALUATION FORM FOR WORKSHOP FACILITATORS 
 
Name.....................................................    Workshop....................................................... 

The specific objectives of the course, as far as the participants were concerned, were: 

1 Get fully informed and updated on SoW-AnGR process and all related issues 
2  Get a clear understanding of the process to be applied in CR preparation and of 

capacity requirements for its implementation 
3  Develop a common vision of the scope, content and character of the CR 
4  Get a clear understanding of the content and use of the Guidelines, Background 

Questions and all working documents 
5  Develop the capacity to use the DAD-IS SoW-AnGR Module and other support tools 

for CR preparation 
6 Develop skills for capacity building to support within country process (network 

building, mobilization of resources, implementation of consultation process) 
7  Get a clear understanding of possible external support to assist in conduct of the within 

country process 
8  Provide advice and proposals for Regional co-operation and self-support, regarding: 

technical content, organization training matters 
9  Develop proposals for further use of Country Reports and the resulting SoW-AnGR 

databanks, to support follow-up actions at the national, regional, and global levels, and 
maintain the databank for country use 

Which objectives were not fulfilled by the workshop  Why not  
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These were the expected outcomes for participants in the workshop 

1)  Fully brief the NCC and assist it in its work 
2)  Serve as a facilitator for the in-country workshop 
3)  Create interest, involvement and commitment by the Country Network 
4)  Facilitate the process of CR preparation and national SoW-AnGR databank development
5)  Contribute to development of a strategic CR  
6)  Assess capacity and human resources in the region to support preparation of CR 
7) Identify opportunities and develop proposals for co-operation within the SoW-AnGR 

process and follow-up actions 

Highlight any participants, by name and country, who you think may have difficulty in 
fulfilling specified (by number) expected outcomes. In particular highlight any country which 
you think may need further assistance. 
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Organisation of the Workshop 

How well was the workshop organised  
(Please score each aspect as 1 very badly; 2 badly; 3 neither badly nor well; 4 well; 5 very 
well) 

Workshop aspect Score 
Administration  
Programme content 
Accommodation  
Food
Backstopping by FAO staff 
Transport
Training rooms 
Computing facilities 
Length of course 
Pace of sessions 
Level of material 

Please expand on scores of 1 and 2 by telling us how these aspects of the workshop could 
have been improved  Were there any other improvements that could be made  

Please expand on scores of 4 and 5 by telling us which aspects of the course went particularly 
well. 

What other comments would you like to make about the organisation of the workshop  
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State of the World’s Animal Genetic Resources 

Please give your comments on different aspects of the SoW-AnGR process as it relates to 
Regional Workshops. Continue on the back of this sheet if necessary. 

Aspect of SoW-AnGR 
process 

Comment 

How effective was the DAD-IS 
system for training  

Have you any suggestions for 
improving the following: 
1) Guidelines 
2) SoW-AnGR module  

3)Tabulation Tools 

4) Training Tools 

5) Personal Notes in DAD-IS  

6) Trainers Notes in DAD-IS  

What are the key limitations of 
the DAD-IS SoW-AnGR 
Module for use in country for 
developing
1) The country network 

2) The Country Report 

3)  An on-going SoW-AnGR 
databank

Other Comments 
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General Comments 

What went particularly well in the workshop  Why 

What could be improved in the workshop  How  

Please give the completed evaluation form to the FAO staff member backstopping the 
Workshop.
Thank you. 
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