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INTRODUCTION

his Monitoring and Evaluation (M&E) Plan is prepared for the project

“Strengthening Agro-climatic Monitoring and Information Systems (SAMIS)

to improve adaptation to climate change and food security in Lao PDR”".
The project is funded by the Global Environmental Facility (GEF) under its Least
Developed Country Fund (LDCF). The M&E Plan covers monitoring of project per-
formance and evaluation of project impacts. Monitoring is used for performance
evaluation through assessing success of the project in achieving its time bound
targets and objectives whereas the project impacts evaluation is done through the
data generated from project studies and analysis as well as baseline survey, mid-
term survey and end of the project evaluation. Both project performance and im-
pact evaluation will contribute to improve decision making and management, for
keeping the project on track towards achieving the outcomes and objectives and by
integrating lessons learnt into planning.

The monitoring and evaluation plan for the project will serve two functions: first,
periodic assessment of project implementation and performance of activities, and
second, evaluation of their results in terms of relevance, effectiveness and impact in
promoting the adaptation through reducing vulnerability and increasing adaptive
capacity of the smallholder farmers.

The next section presents an overview of the project along with goals, objectives,
components, outcomes and outputs. The third section presents methodology that
will be used for monitoring and evaluation. The fourth section presents provisions
for monitoring and fifth section presents about evaluation. Finally, section six con-
cludes the monitoring and evaluation plan.
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PROJECT
OVERVIEW

he project will enable the data shar-

ing and information management in

order to reinforce and speed up the
national, provincial and local level planning
and decision making in the context of Min-
istry of Natural Resources and Environment
(MONRE) and Ministry of Agriculture and
Forestry (MAF) activities. First, it will setup
information infrastructures and function-
al and standardized agro-meteorological
data analysis procedures. Secondly, it will
improve monitoring and analysis of agri-
cultural production systems by structuring
an information sharing scheme including
both agro-ecological and socio-economical
scenario information. Agro-meteorological
assessment and scenario simulation will
support decision-making in relation to ag-
riculture and food security at national, pro-
vincial and farm levels. The project will ad-
dress monitoring, observation, analysis, data
storage, and development of value-added
information products, promote sharing, and
better inform agricultural decision-making.
The national, provincial, and local staff of the
Department of Meteorology and Hydrology
(DMH) within the Ministry of Natural Re-

sources and Environment (MONRE) and of
the Department of Agricultural Land Man-
agement (DALaM) within the Ministry of Ag-
riculture and Forestry (MAF) will be trained
on agro-climatic and land resources informa-
tion systems. The information systems will
benefit multiple sectors and will be devel-
oped in close collaboration with other devel-
opment partners working on similar areas.

In the framework of the first objective, the
project will install 15 new agro-meteorolog-
ical weather stations (AWS) and will reha-
bilitate 15 existing manual ones. In addition,
high performance computing systems for
data archival and analysis will be established
with at least 5 nodes for the data entry per-
sonnel and connected to an early warning
system (EWS) and also equipped to receive
data from AWS. Three new near-real time
products will be available at the DMH (sea-
sonal, monthly, and decadal forecast) with
appropriate standard operating procedures
(SOP). A total of more than 200 national or
local level staff will be trained in order to
make the process sustainable.



The second objective will enable the prepa-
ration of a customized Land Resources Infor-
mation Management System (LRIMS) and the
Agro-Ecological Zoning and socio-agricul-
tural impact scenarios available for at least
seven major production zones prioritized
by MAF. At least two customized application
software delivered and 100 national staff will
be trained. The entire process will enable to
insert concern about data sharing and infor-
mation management in four of policies and
plans prioritizing the new adaptation strat-
egies.

In addition, the agro-meteorology advisory
will be diffused at field level. It will employ
a participatory learning and doing approach
through farmer field schools in Xe Champone
and Beung Kiat Ngong districts to reduce the
vulnerability and promote adaptive capac-
ity to effectively respond to the impacts of
climate change through the distribution of
farmers’ agrometeorological advisory servic-
es. In addition, the project will also conduct
awareness raising in Salavan, Luangnamtha,
and Vientiane Province.

2.1 Project Objectives

The project contributes to national priorities
under National Adaptation Programme of Ac-
tion (NAPA), Strategy on Climate Change, Dis-
aster Management Strategy and Plan (2003
- 2020), and to the Agricultural Development
Strategy (2011 - 2020). The project focuses
on GEF LDCF objectives (i) CCA-2: increasing
adaptive capacity and (ii) CCA-3: adaptation
technology transfer. The project is consist-
ent with FAO Strategic Objective 2 (Increase
and improve provision of goods and services
from Agriculture, forestry, and fisheries in a
sustainable manner) and Strategic Objective
5 (Increase the resilience of livelihoods to
threats and crises). Also, it is consistent with
the Country Programming Framework (CPF)
priority 4 on enhanced capacity of Govern-
ment and communities to adapt and mitigate
climate change and reduce natural disaster
vulnerabilities related to Agriculture, forest-
ry, and fisheries. The project will be imple-
mented for a period of three and half years
(June 2017- May 2021) with a total budget
of USD 5,479,452 and co-financing of USD
16,130,000.

r I Yhe project objective is to enable the data sharing and information management in order

to reinforce and speed up the national, provincial and local level planning and decision

making. The project’s detailed objectives are twofold. First, it will enhance monitoring, anal-
ysis, communication, and use of agro-meteorological data and information for decision-mak-
ing in relation to agriculture and food security national and provincial levels. Secondly, it will
improve monitoring and analysis of agricultural production systems by developing a Land
Resources Information Management Systems (LRIMS) and the Agro-Ecological Zoning (AEZ)
to support agricultural policies and climate-change adaptation.



2.2 Project components, outcomes and outputs

| Component 1 ]

Strengthening agro-climatic
monitoring, analysis, com-
munication and use of data
and information for decision
making in Agriculture and
food security

Outcome 1.1 Improved agro-me-
teorological monitoring, communi-
cation and analysis facilities estab-
lished at national and provincial
level.

Output 1.1.1: Agro-meteorological
station networks improved/ re-ha-
bilitated with both conventional
and automatic weather stations to
increase coverage in the major Agri-
cultural production areas.

Output 1.1.2: Improved data cod-
ing and communication facilities
upgraded to enhance connectivity
of Department of Meteorology and
Hydrology (DMH) with provincial
level sub-units and users at all levels

Output 1.1.3: Laboratory for
agro-meteorological analysis, in-
strument calibration and geospatial
climate data access, monitoring,
processing facilities established and
functioned at DMH, Vientiane.

Outcome 1.2: Institutional and tech-
nical capacity strengthened to facili-
tate data sharing, archiving, analysis
and interpretation of agro-mete-

orological information products to
users at all levels.

Output 1.2.1: Standard Operating
Procedures (SOPs) for climatology
and agro-meteorology division of
DMH and guidelines for installation
of instruments and observation,
data coding and maintenance devel-
oped and staff trained.

Output 1.2.2: Development and de-
livery of training packages relevant
to climatology and agro-meteorolo-
gy, communication and application
of climate and agro-meteorological

information by users.
[ Component 2 |

Strengthening institutional
and technical capacity for
monitoring and analysis

of Agriculture production
systems and development
of Land Resources Informa-
tion Management Systems
(LRIMS) and Agro-Ecological
Zoning (AEZ)

Outcome 2.1 Integrated Land Re-
sources Information Management
System (LRIMS) and High resolution
Agro-Ecological Zones (AEZ) and
agriculture production Systems

at Risk (SaR) developed based on
agricultural resources (climate, land,
soil, water and crops).

Output 2.1.1: Land Resources
Information Management System

(LRIMS) and customized applica-
tions designed, developed, tested
and delivered with computing facil-
ities for monitoring and assessment
of land suitability.

Output 2.1.2: Available data and in-
formation on land, soil, water, crops
and socio-economics synthesized
and National-Agro-Ecological Zoning
(NAEZ) and information portal de-
veloped, tested and delivered.

Output 2.1.3: Impact scenarios

of water availability, crop yield

and socio-economics for all major
agro-ecological zones assessed and
adaptation strategies developed

Outcome 2.2: Technical capacity
developed for sustained operation
and use of LRIMS, Socio-Agricultural
Vulnerability Assessment (SAVA),
AEZ and agriculture production Sys-
tems at Risk for policy formulation
and adaptation planning in Agricul-
ture sector.

Output 2.2.1: Training resources on
LRIMS, AEZ, SAVA scenario develop-
ment and selection of main indicator
developed and training programme
conducted.

Output 2.2.2: Training resources

on assessment of impact scenarios
and adaptation strategies devel-
oped based on revised LRIMS, SAVA,
NAEZ and integrated into the major
Agriculture development policies
and plans



| Component 3 ]

Knowledge management and dissemination of in-
formation and lessons learned for local application,
planning, monitoring and evaluation

Outcome 3.1: Knowledge and
information sharing for local ap-
plication, Agriculture and food
security planning and program-
ming and project outcomes/out-
puts monitored and evaluated to
ensure sustainability.

Output 3.1.1: Local application
of climate information and loca-
tion specific adaptation strate-
gies facilitated through Farmer
Field Schools (FFS) in close coor-
dination with climate adaptation
in wetland areas (CAWA) project
activities.

Output 3.1.2: Knowledge and
information sharing workshops
conducted and best practices,
key lessons disseminated via
publications, project websites
and others to facilitate wider
awareness and utilization in oth-
er climate sensitive sectors

Output 3.1.3: Project M&E sys-
tem established to monitor activ-
ities and outputs systematically
at all levels (national, provincial
and local) and outcomes evalu-
ated
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METHODOLOGY

onitoring of progress in achieving project results and objectives will be done based on
the targets and indicators established in the project Results Framework (RF). Monitoring
and evaluation activities will follow FAO and GEF monitoring and evaluation guidelines.

The project will be monitored closely by FAO (Lead Technical Officer - LTO - and GEF Coordination
Unit - GCU) and by the Project Steering Committees through semi-annual reports, technical reports,
and regular technical supervision missions fielded as required to enhance success. The monitoring
data will be collected by the project staff as well as government counterparts. Reporting of day-to-
day monitoring of implementation progress will be the responsibility of the Project Coordinator
based on the project’s annual workplan and outputs indicators. The details on the monitoring plan
are presented in Section 4.

The data collection will be offline. The Offline Data Collection used for monitoring by Monitoring
Teams during of field visits, mid-term review, and final evaluation will be based in KoBo for creating
the forms, database and analyse the data.

The data analysis will use MS Excel and R software. The data will be cleaned and compiled and con-
solidated in MS Excel sheets. All results of qualitative and quantitative analysis will be presented in
the report and all the raw data on MS Excel files.

The evaluation will use the Adaptation Monitoring and Assessment Tool (AMAT) developed by GEF
to measure progress toward achieving the outputs and outcomes established at the portfolio level
under the LDCF results framework. The tracking tool is expected to be used three times during the
life of the project, with the first instance being before GEF CEO endorsement of the PPG materials.
The tracking tool will be used again at the time of mid-term evaluation, and a third time when pre-
paring the terminal reporting. Data to support preparation of the AMAT indicators will be collected
every year.



id-term and final evaluations will be conducted by external evaluators re-

cruited by the project. The key indicators for evaluation of outputs and

outcomes are presented in the results framework in Appendix I. Indicators
provide parameters against which to assess project performance and achievement
in terms of quantity, time, target group and quality. Some indicators are quantitative,
whereas some others are semi-quantitative (scale, ranking), or qualitative (percep-
tions, opinions, categories). The indicators have been further reviewed and refined
during the development of this Monitoring and Evaluation Plan after that activities
have been reviewed during the project inception phase. Details in the evaluation plan
are presented in Section 5.

In addition, project impact is also analysed, in term of sustainability, financial risk and
governance risks. Sustainability is understood as the likelihood of continued benefits
after the project ends. Given the uncertainties involved, it may be difficult to have real-
istic a priori assessment of sustainability of outcomes. So, assessment of sustainability
of outcomes will give special attention to analysis of the risks that are likely to affect
the persistence of project outcomes. This assessment should explain how the risks to
project outcomes would affect continuation of benefits after the project ends. It will
include both exogenous and endogenous risks and will be conducted through stake-
holders’ or field level studies.

Financial risks may jeopardize sustainability of project outcomes, the likelihood of fi-
nancial and economic would not being available after project end. So, the resources
can be sought from multiple sources, such as the public and private sector; these can
be also including trends that indicate likelihood that, in future, there will be adequate
financial resources for sustaining project outcome. An analysis of financial risk will be
conducted at the end of the project to assess the private sector use of the project data.

Institutional framework and governance risks will be evaluated through a study after
the completion of the project activities. Governance structures and processes with-
in which the project operates pose risks that may jeopardize sustainability of project
benefits, and requisite systems for accountability and transparency, and required tech-

nical know-how in place.
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MONITORING
PLAN

onitoring will be used for performance evaluation

through assessing success of the project in achiev-

ing its time bound targets and objectives. The mon-
itoring will focus on management and supervision of pro-
ject activities, seeking to improve efficiency and overall
effectiveness of project implementation. The monitoring
will be pursued continuously to collect information on ac-
tual implementation of project activities compared to those
scheduled in the annual work plans. This will mainly in-
clude four aspects, (a) delivery of quality outputs in a time-
ly manner, (b) identification of problems and constraints
(technical, human resource, and financial), (c) clear recom-
mendations for corrective actions, and (d) identification of
lessons learned and best practices for scaling up.

The monitoring of the project performance will focus on information related
to project implementation process, inputs, activities and outputs. Monitoring
through regular collection of project specific data by the project management
unit and project stakeholders will facilitate tracking of outputs and outcomes
achieved (to compare planned/versus achieved) and better assess the effects
of both external factors and internal project operations. It will also help in
identifying lessons learned and solutions to keep the project on track. Infor-
mation collected will also help inform assessments of the overall costs and
benefits of the project including any externalities and spill-overs. A detailed
schedule for periodic monitoring reports is available in Table 1. The flow of
information between project stakeholders is available in Figure 1. The sum-
marized monitoring measures will be the following:



Component 3

i. Periodic reports of DMH, DALaM and
district level staffs PAFO and DAFO;

Component 2

ii.  Semi-annual and annual reports of
project implementation using ap-

i. Periodic reports of DALaM and by

roved formats;
PAFO and DAFO in case locally based P S
Com pone nt 1 adaptation strategies are selected; iii. Annual review of the outputs and
ii. ~ Semi-annual and annual reports of possible outcomes;
i.  Periodic reports of DMH, and Provin- project implementation using ap-
cial DMH stations: proved formats; iv.  National level progress review by

DALaM, Ministry of Agriculture and
Forestry and DMH, Ministry of Natu-
ral Resource and Environment

iii. Annual review of the outputs and

ii. ~ Semi-annual and annual reports of possible outcomes;
)

project implementation using ap-

proved formats; iv.  Project Steering Committee meeting

at half yearly intervals; v.  Project Steering Committee meeting
iii.  Annual review of the outputs and V. Discussions with the PAFO and DAFO in halfyearly interval;
possible outcomes; in case locally based adaptation strat- o .
egies are selected; vi.  Field visits and observations by Na-
iv.  Project Steering Committee meeting tional Monitoring Teams;
at halfyearly intervals; vi.  Content analysis of publications in
] o ) local and national media. vii. Progress review at the provincial and
v.  Fieldvisits and observations by district level meetings of Provincial
National Monitoring Teams after me- Agriculture and Forestry Office, Dis-
teorological station installation; trict Agriculture and Forestry Office,

Provincial DMH stations
vi.  Station visits and observations by

National Monitoring Teams; viii. Field visits and observations by the

District Technical Teams;
vii. Discussions with the Provincial DMH

staff; ix.  Discussions with the farmers groups;

viil. Content analysis of publications in X Content analysis of publications in

local and national media. local and national media.

Further, the monitoring by the FAO Regional Office, GCU and GEF Secretariat
will be based on the major three reports as follows.

i.  Project Inception Report: Project inception report has been developed by the Project Management Unit (PMU) and revised and ap-
proved by the Lead Technical Officer (LTO) and the GEF Coordination Unit (GCU) in consultation with the BH. The Inception Report is
a key reference document and it is shared with government counterpart to formalize various agreements and plans decided during
the inception phase and the inception workshop. It also includes a detailed AWP/B for the year 2018 along with a detailed project
monitoring and reporting plan.

ii.  Bi-annual Project Progress Reports (PPR): The PPRs will be prepared based on the systematic monitoring of output and outcome
indicators identified in the project’s results framework (available in Appendix I). The purpose of the PPR is to identify constraints,
problems or bottlenecks that impede timely implementation and to take appropriate remedial actions. In consultation with the Na-
tional Project Director (NPD), the PMU will prepare semi-annual PPRs and submit them to the BH in a timely manner. Each PPR will be
submitted by the BH to the LTO for review on a no-objection basis. In the event of LTO/GCU comments, the PMU will incorporate them
and the revised PPR will be re-submitted to the LTO for final endorsement prior to final approval by the Government, uploading in
FPMIS and sharing with stakeholders. A format for PPR is available in Appendix IL.

iii. Annual Project Implementation Review (PIR): The PMU will prepare the annual PIR covering the period July (the previous year)
through June (current year) for a complete year. The draft PIR will then be reviewed by the LTO and subsequently submitted by the BH
to the GCU for review and approval no later than 10 September each year. The GCU will upload the final report on FPMIS and submit
it to the GEF Secretariat and Evaluation Office as part of the Annual Monitoring Review report of the FAO-GEF portfolio. The GCU will
provide the updated format when the first PIR is due.



Detailed project monitoring plan (considering activities startup in June 2017 as per first expenditure)

1 | Inception Workshop PMU, supported by the NPD. September 2017 November 2017
PPR1: December 2017 to June 2018 | July 2018
PPR2: July 2018 to December 2018 | January 2019
. . PPR3: January 2018 to June 2019 July 2019
2 gﬁg]Re)Ct Progress Report | PHU, with inputs from NPDand | ppra; July 2019 to December 2019 | January 2020
p ' PPR5: January 2019 to June 2020 July 2020
PPR6: July 2020 to December 2020 | January 2021
PPR7: January 2020 to June 2021 July 2021
PMU and BH, with inputs from NPD | July 2017 to June 2018 July 2018
3 Project Implementation | and other partners, supported by July 2018 to June 2019 July 2019
Report (PIR) the LTO and cleared and submitted | July 2019 to June 2020 July 2020
by the GCU to the GEF Secretariat. July 2020 to June 2021 July 2021
December 2018
Regional Directorates in close collab- }3ﬁg :ﬁg g:igmgg; %8;3
Monitoring by the oration with concerned DPCs/DOIs/ .
. 4 . . this is only relevant for comp 1, Output | To be requested
Regional Directorates of | DOFs and DoPCs. PMU will coordi- ; . ! ey
4 o . 1.1.1 for the installation and rehabil- | within a month of
DPCs/DOIs/DOFs and nate the monitoring in collaboration | . " . ) s
. . . itation of weather stations and comp | field visit
DoPCs with the technical experts since the 30 311 h onali
setup of FFS starts, , Output 3.1. .fort efur.lctzona ity of
climate services adopted in collabora-
tion with CAWA FFS)
5 | PSC meeting PSC members and NPD. Twice in a year Jan/Feb and ]un/_]ul
each year (tentative)
Inception Workshop (IW) Sept 2017 (IW)
Annual planning meet- Annual Planning Meeting 1 June/July 2018
e ings A} gzl gy ioe LT aol L Annual Planning Meeting 2 June/July 2019
Annual Planning Meeting 3 June/July 2020
Supervision visits and .
7 | rating of progress in LTO, other participating units. Annual E(e)zg)de decided as per
PPRs and PIRs
9 | Impact studies Impact studies. End of the third year June-July 2020
10 | Final project workshop | PMU, supported by the LTO and BH April 2021
Table 1 In addition to the above periodic reports, technical reports will be prepared as part of project outputs and end of assignment reports

documenting outputs and lessons learnt by consultants and contracted entities. Upon completion of the missions, consultants will submit reports

to FAO. These will be shared with the LTO for review and clearance. Such reports will be shared with the government after receiving and technical
clearance from the LTO, as appropriate. Regular meeting minutes will be prepared by the PMU and forwarded to the FAO for record keeping and
NPD for sharing in the PSC meetings, as required. During the project development, impact assessment studies will be conducted to support the final
evaluation.



Frequency of Monitoring Reports Flow of Monitoring Reports

Secretariat

1. Annual PIR *
2. Mid Term Review Report and
Management Responses

3. Terminal Evaluation Report and
management responses

1. Same as above, and *
2. 6 monthly reports

Project Steering
Committee

GEF OFP Office aain gl FAO Lao PDR >

4

1. All of above

2. Technical reports: AY

DMH/MONRE - DALAM/MAF
MoU/LoA/
Consultants 3

Project Management Unit

Result based

3. Technical reports MoU/LoA/
Results based Consultants

| AY

4. Technical reports (DAFO) Province - PONRE
Results based District - DAFO

- Ay

5. Technical reports since year 2 Farmers’ Field
Decadal reports Schools

- AY

6. Evaluation Local community

AV

I

Figure 1 Flow of monitoring information

LEGEND

<> Interchange between PSC, Internal FAO offices and the GEF
e Through approved reports
<> [nterchange between LRIMS and agro-meteorology activities (component 1 and 2)
e Through annual lessons learning and work planning workshops
o Sharing of written reports between sites
o Designing web or software application using and interchanging data
V¥ Sharing data to Farmers’ Field Schools and rest of the community
o Local level events and awareness raising
e Radio
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EVALUATION
PLAN

he project impacts will be evaluated through the data generated from baseline survey (conducted during the

PPG or using field data gathered by the Climate Adaptation in Wetland Areas - CAWA), midterm survey and

end of the project evaluation. Preparation of a new baseline survey is not necessary. The midterm evaluation
will be done after two years of project implementation. The end of the project evaluation will be done at the end of
the projectimplementation. The information generated during the monitoring of the project performance will also be
utilized in midterm and end of the term evaluation.

The impacts of the project implementation will entail an improved decision-making at local, decentralized and na-
tional level and assessing improved capacity for decision-making at policy, household and farmer levels will be a core
concern of project evaluations.

5.1 Reports and reporting

Following the GEF policies and procedures, the AMAT tracking tool was submitted at the time of the CEO endorsement
of the project document following the PPG baseline analysis. Given the data and information system related nature
of the project, the AMAT was completed during the PPG and a new baseline assessment is not required. An updated
report using the AMAT will be submitted at the time of project’s mid-term evaluation; and with the Project’s terminal
report. At the mid-term and end, the tracking tools will be completed by the PMU in close consultation with the NPD.

The PMU will collect required information and report on in-kind and cash co-financing as indicated in the project
document/CEO Request. This, together with technical project assessment, will constitute the mid-term evaluation
report. The PMU will submit the report to the BH in a timely manner at the time of project’s external mid-term eval-
uation and with the terminal report.

A draft Final Report will be submitted to BH within two months before the end date of the Execution Agreement,
which upon finalization and sharing is expected to guide ministerial or senior government level on the policy deci-
sions required for the follow-up of the project, and to provide the donor with information on how the funds were



utilized. The same report will also be submitted to the terminal evaluation external expert team. For that purpose,
the Terminal Report will be a concise account of the main products, results, conclusions and recommendations of
the project, without unnecessary background, narrative or technical details.

Reporting will be done as per the requirements of FAO and GEF. A summary of project monitoring reports, responsi-

ble agencies, time frame and deadline for submission is presented in Table 2 below.

Summary of project monitoring and impact assessment reports, responsible agencies, time frame and deadline for submission (con-
sidering activities startup in Nov 2016 as per first expenditure)

December 2017.
Basellne survey for PMU. October to December 2017 One missing data to
impact evaluation be provided by the
CAWA project
. . AMAT 1 une 2018
Adaptation Monitoring | Reported by PMU supported by the AMAT 2 (formal to mid term review) }une 2019
and Assessment Tool LTO and cleared and submitted by
(AMAT) the GCU to the GEF Secretariat LTI AL
’ AMAT 4 (formal for final review) June 2021
PMU, with inputs from NPD, and oth- July 2017-June 2018 July 2018
er partners. The project implemen- July 2018-June 2019 July 2019
Co-financing report tation report by PMU supported by July 2019-June 2020 July 2020
the LTO and cleared and submitted ]uly 2020-Mav 2021 ]uly 2021
by the GCU to the GEF Secretariat. y Y y
External Consultant in consultation
with the project team and other
Mid-term review partners (includes survey of partic- | First two years June 2019

ipating households, travel expenses
and report writing)

Impact studies

The long term sustainability of the
project assessed through a study

End of the third year

June-July 2020)

Final evaluation

In addition a detailed ex-post analy-
sis will be made based on the survey
with the government entities for the
planning and for the agro-advisory
part and with participant house-
holds for the agro-meteorology field
advisory level

Entire project period

September to Decem-
ber 2020

Terminal Report

LTO, TCSR Report Unit

Entire project period

January to April 2021

Independent Terminal
evaluation

FAO Evaluation Unit

Entire project period

November to Decem-
ber 2021

Table 2 A final Project review meeting will be organized to discuss the draft Terminal Report before it is finalized by the PMU and approved by
the FAO LTO and the GCU. Final sharing workshop will be organized just before termination of the project to share the project results to a wide
range of stakeholders. Project achievements will be evaluated after two years of project execution during the midterm review (planned in June
2019), and at the end of the project through an independent final evaluation (to be organized since September 2020 and finalized by end of the
project).



5.2 Baseline data and methods

Baseline information for the project was prepared largely during the PPG phase of
the project. Information compiled included secondary, qualitative and quantitative
data and information provided by the project partners in a number of consulta-
tions. Baseline information for Component 1 and 2 included an account of existing
information systems, available geospatial data, existing policies, etc. - specifically:

i.  Secondary documentation: Documents from government
offices like MAF, MONRE, DMH, DALaM outreach/research
stations and hydro-meteorological observatories on data
and required literature and other official documents relat-
ing to project activities. Most of this information was avail-
able at the end of the PPG.

ii. Quantitative data: The number of geospatial or agromete-
orological computer terminals, information systems, serv-
ers and telecommunication systems and experts trained
abroad or in other projects. The number of PC stations in
has been reassessed by visiting the relevant offices.

Also, number of local level stakeholder has been assessed. In fact, a part of the pro-
ject include field activities related to consultation with farmers and local decision
makers and with the undertaking of FFS. For these activities, the majority of the
data will be available within the CAWA project by the end of the year 2017. In case
some of the data is not available, the baseline assessment will triangulate informa-
tion gathered during the quantitative and qualitative research, with reflections on
how the findings relate to the secondary documentation.

5.3 Impact assessment methods

The impact assessment will be done using difference-in-differences (DID) meth-
od. The baseline, mid-term and end-term survey data for the project households
and control households will be compared to find out DID estimates for the major
quantitative outcomes. The quantitative estimates will be supplemented by partic-
ipatory methods allow the farmers groups to identify changes resulting from the
adaptation project. It will also help to look distributional effects through who has
benefited from the project activities and who has not. This method also helps us
to identify the strengths and weaknesses of the projects for future intervention,
replication and up-scaling. Impact monitoring indicators will be used for mid-term
and end-term evaluations of the project outcomes (Table 3).



Impact indicators

1. Strengthening
agro-climatic monitor-
ing, analysis, commu-
nication and use of
data and information
for decision making in
agriculture and food
security

A fully renewed CAgMD within DMH
functioning with clear roles and
responsibility

AMAT 2.1.1 Relevant threat informa-
tion disseminated to stakeholders on
a timely basis

Very old systems and no climate and
meteorological services to meet the
needs of farmers

0.No dissemination

A fully renewed CAgMD
connected with all AWS
and database

and functioning after com-
pletion of the project

Reports on systems func-
tionality

Improved and new climate and
agro-meteorology products available
with users

AMAT 2.1.1 Number/type targeted
institutions with increased adaptive
capacity

No system in place to communicate
and receive feedback from users

System in place and print-
ed Operating Procedures
and guidebooks applied
(report)

1 Agriculture, 1 Environ-
mental, 1 Meteorology

and 1 Telecommunication
institution trained and their
capacity improved

2. Strengthening insti-
tutional and technical
capacity for moni-
toring and analysis

of agriculture pro-
duction systems and
development of Land
Resources Information
Management Systems
(LRIMS) and Agro-Eco-
logical Zoning (AEZ)

Number of information systems
available

AMAT 2.1.1 Relevant threat informa-
tion disseminated to stakeholders on
a timely basis (Yes/No)

AMAT 3.2.1 Policy environment and
regulatory framework for adap-
tation-related technology transfer
established or strengthened

MAF/ DALaM staff trained to main-
tain and provide or apply LRIMS/
NAEZ information (gender disaggre-
gated)

AMAT 2.2.1 Number/type targeted
institutions with increased adaptive
capacity

Several scattered information system
based on partners activities, no ded-
icated information systems for the
comprehensive structure of the MAF
and for agriculture

MAF ICT Strategy in place

No

No

0 female/male
Some DALaM senior staff knows the
AEZ theoretical concepts

Infrastructure and infor-
mation systems in place in
place

Infrastructure and infor-
mation systems functioning
and timely appropriate
(functionality report)

4 policies, plans or by-laws
proposed to competent
authority

Training reports for 100
staff (30 female; 70 male)

2 Agriculture, 1 Environ-
mental and 1 Planning
institutions trained and
their capacity improved




Impact indicators

3. Knowledge man-
agement and dissemi-
nation of information
and lessons learned
for local application,
planning, monitoring
and evaluation

AMAT 3.2.2 Strengthened capacity
to transfer appropriate adaptation
technologies, disaggregated by
gender (Score)

AMAT 2.2.1 No. and type of targeted
institutions with increased adap-
tive capacity to reduce risks of and
response to climate variability [to be
summed up with outcomes 1.2 and
2.2]

Framework for knowledge-sharing
and packaging of lessons learned and
experiences developed/ improved

AMAT 2.1.1 Relevant threat informa-
tion

disseminated to stakeholders on a
timely basis (Yes/No)

No capacity

Obsolete or no sharing and dissemi-
nation of knowledge and information
platform available

No

Local level interviews/FFS
reports demonstrates a
50/75% improvement of

capacity

1 Planning and 1 Research
institutions trained and
their capacity improved

Knowledge exchange portal
that supports information
exchange at both local and
national levels operational

Climate advisories dissemi-
nated to relevant stakehold-
ers on a timely basis

Table 3 At this stage it is not considered practical to specify TORs for the mid-term and end-term evaluation staff. These TORs will be developed in
the due course of project implementation.

In addition, and in order to facilitate the terminal evaluation activities, project impact will be analysed, in term of sustainability, financial
risk and governance risks though studies that will involve the main project stakeholders at national and decentralized level. The TORs for such

studies will also be developed in the due course of project implementation.




»
CONCLUSIONS

he project monitoring and evaluation is based on the project document and indicators in the results frame-

work as well as the AMAT tracking tool. Project performance evaluation requires the monitoring of activities

and outputs which is closely related with project execution and planned activities versus achievement. Project
impact is assessed through the estimation of outcome targets and through specific and timely assessments, including
baseline studies, midterm evaluation and final evaluation. The project baseline information will serve as a basis for
monitoring and eventually for impact assessment at project midterm and endterm. The project monitoring and eval-
uation approach will also facilitate learning and mainstreaming of project outcomes and lessons learned into good
practices as well as national and local policies, plans and improved decision making.
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)) APDENDD( 2‘ FORMAT FOR PPR

Funding source
Project symbol
Project Title

Reporting period

Supervision missions/visits carried out during the reporting period

A.1 Progress and Output

A.2 Progress in reaching target
indicators as established in the
project Results Framework

B Inputs

C.1 Problems encountered and

risks identified (narrative de-
scription)

C.2 Actions taken to address any
project shortcomings, problems
or risk encountered

C.3 Actions planned to address
any project shortcomings, prob-

lems or risk encountered

D. Work plan and expected out-
put targets for the next reporting
period

E. Reports

F. Attachments



)) APPENDIX 3‘ FORMAT FOR PIR

1. Basic Project Data

¢  General Information
e  Milestone Dates

¢ Funding

e Review and evaluation
e Rating

e  Status

e Project contacts
e Project Summary (as in
ProDoc - no more than 1 page)

2. Project objectives

e State the development and
global environment objectives
of the project

o Please provide a
narrative of progress made
towards meeting the project
objective(s). Describe any
significant results at the
objective and outcome
level attributable to project
implementation. Also, please
discuss any major challenges to
meet the objectives or specific
project outcomes (not more
than 300 words)

o Please provide a narrative
of progress towards the stated
GEF Strategic Priorities and
Targets. (not more than 200
words)

3. Progress towards
achieving project objectives

e Project objective and
Outcomes
e Description of indicator
e Baseline level Mid-term
target
e End-of-project target
e Level as of the end of the
reporting period
e Progressrating
e Global Environment
Objective/Development
Objective Ratings:
»  Rating of Project Progress
towards Meeting Objective
e Overall rating of project
progress towards meeting
project objective(s)
Action plan to address MS, MU, U
and HU rating. (To be completed by
Lead Technical Unit/Budget Holder)

4. Progress in Generating Project Outputs during Implementation

e QOutputs, indicator and targets

¢ Expected completion date

» Implementation status as of end of the reporting period (%)

¢ Comments if variance

e Describe any problems in delivering outputs

e Implementation Progress rating

¢ Implementation Progress Ratings

Overall project implementation progress (To be completed by the GEF Coordination Unit)
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