
 
 
 
 
 
 
 
 

PROJECT  TCP/INT/3506 
 

"Support for the implementation and development of the CountrySTAT framework in the Economic 
Cooperation Organization (ECO) countries, Phase II of TCP/INT/3401" 

 

 

REFRESHER TRAINING OF FOCAL POINTS ON THE CountrySTAT/FENIX SYSTEM 

 
24-28 JULY 2016 - TEHERAN, IRAN 

 

 

PROVISIONAL AGENDA 
 
 
 
 
 
 
Day 1: July,24, 2016 - Overview of the New CountrySTAT/FENIX and Country Experience 

 

09h30 – 10h00 Registration 

10h00 – 10h30 Opening Ceremony 
 

 Welcome statement by the ECO Secretary General  

 Speech by FAO Representation in Iran 

 Statement from the guest of Honor 

 
10h30 – 11h00 Coffee Break and Group Photo 

 
11h00 – 11h15 Introduction of Participants and Training objectives: Key messages and expected 

results 

 
11h15 – 11h30      Overview of the new CountrySTAT/FENIX and other FENIX applications  

11h30 – 11h45      Demonstration of the new CountrySTAT/FENIX features 

 
11h45 – 12h30 Discussion 

12h30 – 14h00 Lunch Break 
 

14h00 – 15h45 Partner presentations: status of the CountrySTAT-Afghanistan 

15h45 – 16h00 Coffee Break 

16h00 – 16h30 Discussion 
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Day 2: July, 25, 2016 – Standards, Metadata and Data Management 
 
 
 

 
10h00 – 10h30  Introduction to the new CountrySTAT/FENIX metadata: main concepts and 

structure of the metadata 

10h30 – 11h00 Coffee Break 
 

11h00 – 11h45   
Introduction   to   international   standards:   commodity   classifications,   
measurement units, geographic areas 

 
11h45 – 12h30    Questions & Answers 
 
12h30 – 14h00     Lunch Break 
 

14h00 – 14h45     
Introduction to the new CountrySTAT/FENIX data management system: data 
input, import and validation 

 

14h45 – 15h15 Coffee Break 
 
15h15 – 16h30 Practical session on the use of international standards and data uploading 
 
 
 

 

Day 3: July, 26, 2016 – Standards, Metadata and Data Management 
 
 
 

 

10h00 – 10h30     Visualization and analysis of data using the CountrySTAT/FENIX catalogue  

 
10h30 – 11h00 Coffee Break 

 
11h00 – 11h30     Introduction to the dashboards 

11h30 – 12h00    Thematic modules: examples of trade monitoring 

12h00 – 14h00 Lunch Break 

14h00 – 15h15 Practical session on the use of international standards and data uploading 

15h15 – 15h45 Coffee Break 

15h45 – 16h30 Practical session on the use of international standards and data uploading 
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Day 4: July, 27, 2016 – High level meeting and communication 
 
 
 
 
09h30 – 10h00 Welcome refreshment for the invited guests 
 
10h00 – 10h15 Introductory remarks by the ECO Secretary General and by the FAO 

Representation in Iran 
 
10h15 – 10h30 Introduction of the CountrySTAT/FENIX system and overview of the activities 

implemented in the ECO Region 
 
10h30 – 10h45 Use of the FENIX platform in the national and international contexts 
 

10h45 – 11h00 CountrySTAT/FENIX for analysis: Climate monitoring to estimate the impact 
on agriculture 

 

11h00 – 11h15 Proposed action plan for strengthening agriculture and food security  
information systems in the ECO Region using CountrySTAT/FENIX 

 

11h15 – 11h55   Open discussion 

 

11h55 – 12h00   End of the High Level Meeting – Closing Remarks 

 

12h00 – 14h00 Lunch Break 

14h00 – 14h30 Thematic modules: examples of food price data collection using mobile devices 

14h30 – 15h00 Communication component: an overview  

15h00 – 15h30 Coffee Break 

15h30 – 16h30 Practical session on the use of international standards and data uploading 
 
 
 
 

 

Day 5: July, 28, 2016 – Follow up and conclusion 
 
 
 

 
10h00 – 11h00 Presentation on possible future collaboration 
 
11h00 – 11h30 Coffee Break 

11h30 – 12h30 Discussion 

12h30 – 14h00 Lunch Break 



14h00 – 15h00     Working in groups: gathering of feedback and recommendations 

15h00 – 15h30 Coffee Break 
 
15h30 – 16h15 Presentation and consolidation of the recommendations from the participants 

16h15 – 16h30 Closing Ceremony  


